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Forum

VI CUBUPCKUH
°
m F o r u m - IT 3kcnepT - Ana 6UsHeca 1 roccekTopa
8.00 - 9.00
9.00 - 9:10
9.10 - 9.20
9.20 - 9.25

VI CUBUPCKUN
NMPOU3BOACTBEHHbLIA el

®OPYM 2022

Pa3BuTve Npou3BoACTBEHHOro npeanpuaTusa
B YCNNIOBUAIX YCKOPEHHOro MMNopTo3aMeLleHun 1110 - 11.40

10.40 - 11.10

Ko4eBoe cobbiTMe Ana NPOU3BOACTBEHHbIX NpeanpuatTum Cnémnpn

11.40 - 12.10

12.10 - 13.10

13.10 - 13.45

13.45 - 14.15

14.15 - 14.40
28| nPMcoEAUHANCS
K HAM B TENEFrPAMME

14.40 - 15.10

15.10 - 15.40

15.40 - 16.10

16.10 - 16.30

Pa3zBuTHE NPOU3IBOACTBEHHOIO NpeanpuaTus

MH(I)OCOd)T b SN B YC/IOBMSAIX YCKOPEHHOrO MMMOPTO3aMEeLLEeHUA

@ Perucrtpaumsa yyactHmkoB. Welcome-Coffee

Oner PygeHko

Onpektop AO «KopnopaTueHble NT-MpoekTbl», @paHyan3nHroas cetb «MHpoCodT», YneH coBeTa MAPT],
JkcnepT no ynpasneHuto KI «YnpaBneHyeckas npakTuka», TpeHep HoBocmbupckom OTkpbiTon LLIkonbl Br3Heca,
r. Hoeocnbupck

OTKpbITUE hopyMa

MpuBeTCTBEHHOE CZIOBO OT NpaBuUTeNbcTBa HoBoCcMGUpCcKon o6nactu

Butanun BUTYXuH

HayanbHukK gernapTtaMeHTa l/IHBeCTVILI,l/II;I, I'IOTDeGI/ITeJ'IbCKOI'O PbIHKa, VIHHOBaLI,l/IVI n npeanpuHmnMaTenbCTBa M3punn
ropoga Hosocubupcka

anBeTCTBeHHoe cnoBo

Cepren KapnekuH
Mpe3npgeHT MAPT, M'eHepanbHbin anpekTop OO0 «CUBUPCKAA IOPUONYECKAA KOMIMAHUS», r. HoBocnbupck
MpuBeTCcTBEHHOE C/IOBO

Bnapumup Namsa

UneH npaenenua TMNM PO, Mpencenatens CoBeTa No prHAHCOBO-MPOMbILLIIEHHOW U MHBECTULIMOHHOM MONIUTUKE,
Mpencenatens CoBeTa Mo pPa3BUTUIO NMOTPEOUTENBCKOrO PbIHKA, Mpe3naeHT MK «AnekcanaplPALb BpayHdunoy», r. Mockea
AKTyaanble TPpeHAbl UMNOPTO3aMeLleHUa U MolepHU3aLUunM NpousBoacTBa: NPUMepbl YHLLUX MPaKTUK

EkaTtepuHa JertapeBa
OnpekTop hh.ru Cnéupb, HoBocnbupck
Kniouyesble TpeHAabl pblHKa Tpyaa: NMpousBoacTeso

Cepreut MakcumoB
Mpe3unpeHT «Coto3a TPAHCMOPTHUKOB, 3KCNeANTOPOB U lornctoB Crubumnpuy» (CTIJIC), r. HoBocnbunpck
TpaHchopMaLua NOrMCTUKU B COBPEMEHHbIX YC/IOBUSAX

Uropb Bonpbipes
Onpektop AHO «Knactep nckyccTtBeHHoOro nHtennekTta» Al-Cluster, r. HoBocmnbupck
anMeHeHMe TeXHOJNIOTUM UCKYCCTBEHHOIO UHTeNNIeKTa

AnekcaHgp UnaTtbeB

[eHepanbHbIM OMPEKTOP KOoMMNaHun «fopoa MacTepoBy, r. HoBocnbupck

Pa3BuTUE NMPOU3BOACTBEHHOrO NPEeANpUATUA: KaK NepeXXuTb cnag B OTPac/u U BbIMTU
Ha yCTOMuYMBOE pasBuTue?

@ Ob6en O6e[ BK/OYEH B CTOMMOCTb MEPOMpUATUS

Cepren EnbHuKoB
PykoBoanTesnb HanpasieHnsa PR n koMMyHukaumm VEKA Rus, r. MockBa
MepecTpoiika Me)XXAYHAapPOAHOW KOMMNAHUU B HOBbIX O6CTOATE/NIbCTBAX: UTO U KaK USMEHUJIOCb?
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®

AeHuc NMpsaagyHoB
eHepanbHbI anpekTop OO0 «CUCTEMbI ONOH», r. HoBocnbupck
MapKeTUHI Kak OCHOBa pa3BUTUS NPOU3BOACTBEHHOro 6u3sHeca

e

@ Ko¢e-6pel7|K Bpems ons obLieHns ¢ y4aCTHUKaMMU, CNMKepaMmn, obMeHa KOHTaKTaMm

Bepa MapkoBa

[0.3.H., npodeccop HIY, 3aBeaytoLas ceKTOPoM MHCTUTYTa 3KOHOMUKU U OPraHn3aLumy NPOMBbILLNIEHHOIO

npouseonctea CO PAH, r. HoBocmnbupck

CoBpeMeHHble TPeHAbl B 3KOHOMUKE: MOXXHO N1 06y3a4aTb XaoC U BO3rlaBUTb U3MEHEHUs1 B CBOeN oTpacniu?

Butanuin CaBMHKOB
McnonHuTenbHbIM anpekTop kKoMnaHum CuCopt (Csort), r. BapHayn @
PasBuTue npousBoacTBa U UMNOpPTO3aMeLleHUue Ha npeanpusaTtum CSort

Anekcen PyaeHcKux

[eHepanbHbIM gnpekTop «KynnHckoe MopoxxeHoe» r. HoBocubunpck

Kak nepectpouTb NpouUsBOACTBEHHOE NpeanpusaTue Ans noBbiLLeHUs

ero KOHKYpPeHTOCNOCOGHOCTHU: onbIT KOMNaHUU «KynnHckoe Mopo)xeHoe»

@ 3aKpbiTUe nepeoro aHsa opyma. MoaBeaeHne UToros
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8.30 - 9.30 @ Perucrtpauusa yyactHnkoB. Welcome-Coffee

9.30 - 11.05

11.05 - 11.25

11.25 - 12.55

12.55 - 13.55
13.55 - 15.15
15.15 - 15.35

15.35 - 17.00

17.00

BusHec-npouecchbl

MopepaTtop
dpuK JlyneHkKo 10 MuH

DKCMepT No PasBUTUIO NPOU3BOACTBEHHbIX CUCTEM
KI «YnpaBneHyeckasa npakTuka», r. Hoeocnéupck

BctynutenbHoe cnoBo

Cepren CtenaHoB 45 MuH
OunpekTop no npounssonctsy OO0 «KOHTWU», r. BapHayn

Pa3BuTHE NPOU3BOCTBEHHOW CUCTEMbI
KomMnaHum OO0 «KOHTWU»

OeHuc MakcuH 40 MUH
NcnonuuTtenbHbi anpektop OO0 «opon MactepoB» 1. HoBocnbupck

3arpy3Ka Npou3BOACTBEHHbIX JIMHMUIA: peuenTt
ycnexa B3auMoaenCcTBUSA NpoAaXk U NpousBoacTea?

@ MepepbiB MepepbiB

Cepren KapnekuH 45 MuH
[eHepanbHbIn gupekTop OO0 «CUBUNPCKAA
IOPNONYECKAA KOMIMAHWA», Mpe3snageHT MAPTI, r.HoBocmnbupck

AHHa JleBEeHCOH
MapTHep OO0 «CUBUNPCKAA FKOPUONYECKAA KOMIMAHUSA»,
r.Hoeocubupck

Kak co6CTBEHHUKY BAUSITb Ha 6UM3HEeC — npoLecchbl
B KOMMaHUM U HanpaB/iIiTb KOMMNaHUIO
Ha JOCTUMXKEeHUe cTpaTernyeckux uenen?

Cepreu OguHUOB 45 MuH
OupekTop no npomnssoacTtey H3CIM GROUP, r. HoBocnb6upck

Kak noCcTpouUTb CUCTEMY BbITArMBaHUA
Ha NPOU3BOACTBE U YBENIUUUTb O6beM
npousBoAcTBa BaBoe?

BsauyecnaBs CtynuH 50 MUH
OupekTop no npounssoactesy OO0 «BAPMEKC», r. HoBocmnbupck

STanbl pa3BUTUSA NPOU3BOACTBEHHON CUCTEMDI:
KaK MO>XHO HaBeCTU NopsAoK Ha NPOU3BOACTBE
M KaK MOXXHO ero paspyLwuTb?

AnekcaHgp LLnonbBUHA 30 MUH
OupekTop nHxeHepHoro ueHtpa MNIMAP, r. HoBocmnbupck

YnpaBneHue npoeKTupoBaHueM
ANA NPON3BOACTBEHHbIX KOMMaHUMn

@ MepepbiB MepepbiB

Anekcen YyBaeB 85 MUH
PykoBoguTenb HanpaBneHnsa odurca onepaumoHHom aekTUBHOCTHU
OAO «KpacupeTmeT», r. HoBocnbupck

MUBaH KoguHuesB

MeHepxep NpoeKToB odurca onepaumoHHON 3 HEKTUBHOCTH

OAO «KpacupeTmeT», r. HoBocnbupck

I'Ipo.quTOBbIVI nopgxoa K pasButuio

paufeaTesibHOCTU

@ dypLueT, po3bIirpbill NPU3oB. 3aBepLueHue dopyma

VI CUBUPCKUHA
NMPOU3BOACTBEHHbIA ®OPYM 2022

ABTOMaTu3auusa

MopepaTtop

Masen N'pomos 10 MuH
PykoBogutenb denapTamMeHTa KOHCaNTUHra

M NPoeKTHbIX BHeapeHun AO «KopnopaTtmneHble UT-MpoekTbl»,
dbpaHyamsmHrosasa cetb «MHbDoCodT», r. HoBocnbupck

BcTtynutenbHoe cnoBo

Onbra JopodeeBa 45 MuH
PykoBoauTenb oTAena 3KOHOMWKM 1M aBToMaTU3aumm
6usHec-npoueccoB OO0 «CneyobbeanHeHmne-Antam», r. bapHayn

BHepgpeHue ERP cBOMMM cunamu: oLLIUOKM,
KOTOpble HAaC Hayuunum

Onecqa EpeMeeBa 40 MuH
Crapwumin cneumanmcT no BHegperuto 1C, AO «KoprnopaTuBHbie
NT-MpoekTbl», hpaHyansnHrosas cetb «MHbpoCodT», r. HoBocmbumpck

ConpoBoXaeHue cucteMm ERP Knacca: Kak
U3MEeHATb CUCTEeMY Bclief 3a pasBuTueM 6usHeca?

KceHua BonyeHko 45 MuH
PykoBoauTenb rpynnbl BHEAPEHUS YYETHbIX
MHMopMaumoHHbIX cucteM OO0 «MHK», r MpKkyTck

BHepgpeHue 1C:OKYMEHTOO60pPOTa HA KPYNHOM
NPoOu3BOACTBEHHOM NpeanpPUATUM: ONbIT
UpkyTckon HecdTaHon KoMnaHum

TiopMuna CeuyeHoBa 45 MUH
PykoBogutens BHegpeHus ERP-cuctembl AO AlN3 «PoTop», r. BapHayn

Ceprei Ucaes
PykoBoauntenb npoektoB AO «KopnopatusHble UT-MNpoekTbl»,
dpaHuanmsmHrosas cetb «MHboCodT», r. HoBocmnbunpck

Kak BHegpuTb 1C:[JOKYMEHTOOGOPOT Ha KPYNHOM
NPOU3BOACTBEHHOM NpeanpuaTUn 3a 2 Hepgenu?

EBreHun NMpuMmak 50 MuH
Ounpektop OO0 «CrneyobbeanHeHne-AnTtam», r. bapHayn

Kak Hapo BHeapsTb CRM Ha npousBoaCTBEHHOM
npeanpUSaTAKN: ONbIT KOMMNaHUU
Cneuo6beauHeHune-Antam

AHTOH [lopoLuKeBUY 30 MuH
PykoBoguTtens IT-oToena
dpaHyarsnHrosom cetu «MHdoCodT»,r. HoBocnbupck

FotoBa nn 1C K UT-cyBepeHHOCTU?

PomaH KasaHueB 30 MUH
Ynpasnaowmn naptHep KI «YnpaBrieHYyeckasa npakTuka,
3KCMepT MO OPraHN3aLMOHHOMY Pa3BUTUIO, I. HoBOCKMGKMPCK

Kak onucaTb U BbICTPOUTb GU3HEC-NpoLuecchbl
COGCTBEHHbIMU CUIaMU

JliogMuna CeyeHoBa 55 MUH
PykoBoguTenb BHegpeHus ERP-cuctembl AO AlN3 «PoTop», r. BapHayn

Mapusa BnoxuHa
PykoBoauntenb npoektoB AO «KoprnopatusHble UT-MNpoekTbl»,
dpaHyansmHrosas cetb «MHMoCodT», r. HoBocmnbunpck

OpraHu3aLMOHHbIA MHCTPYMEHTapUl ans BeaeHUs
npoekta ERP-knacca: onbit KoMnaHum AO AMN3 «PoTtop

MACTEP-KJNIACCDhI

Perucrtpaumsa yyactHnkoB. Welcome-Coffee

MogpepaTop

ApTteM Nanumos 10 MuH
[npekTop no nepcoHany n opraHnsaunoHHoMy passutuio 'K «Tennoctpomy,
3KcnepT no ynpaeneHuto nepcoHanom K «YnpasneHyeckas npakTnka,

r. HoBocunbupck

BcTtynutenbHoe cnoBo

HaTtanbsa JlapukoBa 45 MuH
OunpekTop no nepcoHany NK «HosocmbXonon», r. HoBocnéupck
Mpo6neMbl B 0TOOPE, HAaWMe, aganTauumu U yaep>XaHum
nepcoHasna NpousBOACTBEHHOro NpeanpuaTUs:

onbiT 'K «HoBOCHMGXONOA»

Mapusa KosnoBckas 40 MuH
OupekTop no nepcoHany «33TAPYC». KaHAMOAT NCUXOIOTMUYECKUX HaYK.
CepTndULMpPOBaHHbIN BU3HEC-TPEHeP, KOHCYJIbTaHT, creumanncT

B 06/1aCTV BHeApeHnsa u MoHuTopuHra CMK, r. HoBocnbupck

Kak npuLmnTb Yy>xoi nanew;: ponab HR B CAMSHMM KOMMaHUNA

Kpyrnbiv cton 90 MuH

PomaH KasaHuesB

Ynpasnsaowmn naptHep KI «YnpaBrieHyeckasa npakTuka,

3KCMNepT Mo OpraHn3aLnoHHOMY Pa3BUTUIO, I HoBOCHBMPCK
KOHCTaHTUH [39AYKOB

OunpekTop no pas3sutuio «Hosocmnbupckom OTkpbiTon LLikonbl BusHeca,
OnepaunoHHbin aupekTop, MK «MPOBKMKOH», r. HoBocmnbunpck

OMuTpuin KyHUUbIH

MpopekTop No Hay4yHoM paboTe N AOMNONHNUTENIbHOMY O6pa3oBaHuio HIY3JY,
COBETHUK roCcyfapCTBEHHON rpa)kgaHckom cny»6bl PO 1 knacca, K.2.H.,

r. HoBocubupck

O6yuyeHue pykoBoguTesien U COTPYAHUKOB

NPOU3BOACTBEHHbIX MPEANPUSTUI: KOro, YeMY M KaK YUUTb?

@ O6ep Ob6epn

ApTteMm Nanumos 50 MUH
[OnpekTop No NepcoHany n opraHnsauMoHHOMY pa3BuTuio MK «Tennoctpom»,
DKCMepT Mo ynpaesieHuto nepcoHanoM KN «YnpaBneHyeckasa npakTnkan,

r. HoBocnbupck

OueHKa 3(p(HeKTUBHOCTU PYKOBOAUTENIEN KaK
OoTNpaBHadA TOUKa poCcTa NPOU3BOACTBEHHOW KOMMAaHUMU

UpuHa LLlep6eHeBa 30 MUH
[unpekTop no nepcoHasny u opraHnsaumoHHoMy passutuio MK H3CI,
r. HoBocubupck

Kak opraHusoBaTtb pa6oTty HR nogpasgeneHusa
ANA o6ecneyeHUs TPEXKPaTHOro pocta KOMNaHum?

CBeTnaHa AKOBEeHKO 30 MuH
2KcnepT No onepaunoHHoOn ahdeKTUBHOCTUN «CUbUpcKnm NypMan»,
r. HoBocubupck

Next level B Kapbepe: UTo nocne NpousBoaCcTBa?

UpuHa NepdunbeBa 55 MUH
OupekTtop no nepcoHany NK TMOH ,

CepTunduumnpoBaHHbin Green Belt (B pamkax nporpaMmsbl LSS - Lean six sigma),
cepTUMULMPOBAHHbIN TPEeHep Mo NporpaMMam pPasBUTUSA TNOEPCKUX
KoMneTeHunn, r. Hosocnéumpck

Kak usMeHuUnachb poJib AUpPEeKTopa No nepcoHany

B CTPYKTYpEe Npou3BOACTBEHHON KOMNaHUn?

dyplLueT, po3birpbill NPU3oB. 3aBepLueHue dopyma

28 OKTSHABPHA

MapKeTUHr U npoaaXku

MopepaTtop
UpuHa KoxxeMsaKMHa 10 MuH

DKCMNepT NO MaPKETUHTY U KITMEHTCKOMY CEPBUCY, BHEAPEHWNIO MHCTPYMEHTOB
Bepexnumaoro npouseoacTea KIM «YnpaBneHuyeckas npakTuka», r. Hosocmbupck

BctynutenbHoe cnoBo

Anekce# NoHoMapesB 60 MUH
KoMMepueckuin gupekTtop «Heollak», r. HoBocnbupck

Kak o6ecneunTb BbICOKUE pe3ynbTaTbl
NPOU3BOACTBEHHOro NPeanpPUATUS B CITIOXKHbIX YCIIOBUSAIX

AnekcaHap AngoHoB 25 MUH
TexHuyeckuin pykosoauTens npoektoB AO «ABTOMaTH3auusa BUsHecay,
dpaHuyansmHrosas cetb «MHMoCodT», . HoBocnbupck

MapkeTnienchbl AN NPOU3BOACTBAa: aBTOMaTU3auma
AONOJIHUTEJIbHOIO KaHasa npogaxx

UpuHa BabuHueBa 45 MuH
MapTHep topuanyeckol komnaHum «MHTEJTANT», r. HoBocnGupck

Oneca EpmakoBa )
MapTHep topuandyeckon komnaHnm «MHTEJTANT», r. HoBocnbupck

BO3MOX>XHOCTU NPOU3BOACTBEHHbIX NPeAnPUATUA CHMXKATb
notepu n 3apabaTtbiBaTb Ha 06BbEKTaxX UHTENNIEKTYaNIbHOMN
COOCTBEHHOCTM.

Hatanbss MacneHHukKoBa 45 MuH
Kommepueckun gupektop OO0 HOM3 «Tanpay, r. HoBocubupck

KoMMepueckoe NporHo3supoBaHUe U OCHOBHbIe MEeTPUKU
OISl TOro, KTO ynpaBnsieT npogaXamu

Hape>xxpa Manewko 50 MUH
Oupektop no MmapkeTuHry NK « TMOH» r. MockBa

Crtapbiit HoBbIi MapKeTUHr — Ha3ap, B 6yayliee

AnekcaHppa LleyHoBa 30 MUH
MpopakT-MeHemxep No pa3BUTUIO HanpasneHns CRM

AO «ABTOMaTM3aUMa BusHeca», hpaHyamnsmHrorasa cetb «MHboCodhT»,

r. HoBocmbupck

MoueMy cuctembl CRM He paGoTaloT U UTO HAAO cAenaTh,
YTOGbl OHU NPUHOCUJIN NONb3Y?

Hatanbsa BanbkoBa 30 MuH
PykoBoguTenb oTaena npogax «Fopon MacTtepoB», r. HoBocnbupck

Kak yBenuuueaTtb NPOAaXk1 Ha NafaloLeM pbiHKe:
peuenTbl KoMnaHuu Fopop Mactepos

Ceprew EnbHUKoOB 55 MUH
PykoBoguTenb HanpaeneHnsa PR 1 kommyHukaumm VEKA Rus, r. MockBa

Kak usMeHUNucb KOMMYHUKaLMU MeXXayHapoaHoON
KOMMNaHUM Ha pOCCMﬁCKOM PblHKe
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