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YBa)kaemble Konneru!

BbICOKOKOHKYPEHTHbI PbIHOK MPOV3BOLACTBEHHbIX
NpeanpuATUiA AUKTYET CBOM »KeCTKMe ycnosus. Kaxabii
npeanpriHAMaTenb 3ajaet cebe BOMPOChI: Kak NPUHMMATb
rPamMoTHbIE YMpaBeHYeCcK e PeLleHUs 1 BECTU CBOKO
KoMMaHmio K Lienu? 3anor ycrnexa B CUCTEMHbIX PeLUEHUAX.
OHU NpefoCTaBNAT BO3MOXXHOCTb KOHTPONA
[eATeNIbHOCTY KOMMaHWM 1 BenatoT OM3HeC YCTONUMBbBIM.

Mo1 onbIT NOKa3blBaeT, UTo B ynpaBieHnn brusHec-npoLeccamm Ha NpeanpuaTin ocobo BakHa
MOGUNBHOCTb 1 YeTKre NPOoLIeCChl Mpor3BoacTBa. Crenoe KONMpoBaHUe peLleHunin 4pyrnx
KOMMaHU He BbIXof. Y Kaxkaol KoMMnaHum cBol cnocob BefeHns 6r3Heca, cBom onepaumm 1
npoLiecchl, NO3TOMY cMCTEMa AJ1A aBTOMATU3aL MM TOXKe OyeT No-CBOEMY YHUKasIbHa.

[lnA ycnewwHo aBToMaTn3aLmmy yyeTa B MacluTabe npeanpuaTna Uam XonarHra KpUTuyeckn BaxkeH
onbIT BHefpeHna 1C. OTO He TONbKO KONMMYeCTBO CepTUPUKATOB Y KOMaHAbl MO BHEAPEHMIO
NPOrpamMmMHOro NPoAyKTa, HO 1 LIeNOCTHAA KapTUHA 3TanoB BHeAPEHNA 1 YeTKOe BUAeHne
»Kenaemoro pesynbraTa. [ostomy crneymanucTbl paHyainsuHroson cetn «MHGoCodpt» npoBoaaT
npennpoekTHoe obcnefoBaHne — COBMECTHO C 3aKa3u/KOM BbIABAIOT KJloUueBble BOMPOCh 613Heca,
Ha KOTOpPbIX GOKycMpyeTca npoLecc BHeAPeHU .

Kaxgoe MO, cnocobHoe KOMMIEeKCHO aBTOMATU3MPOBAaTb YUYET Ha 6OMbLIOM MPEANPUATUAN,
HYX[aeTcA B afantauum nof 3afiauv KOHKPETHOrO KiveHTa. Y KaxkAoro npeanpuaTna ceomn
0CO6EeHHOCTY YYETHON NMONNTUKN, MPOU3BOLCTBEHHOIO LMKIIA 1 KQAPOBOK OpraHmn3aumm. 3akasuuik,
npuobpeTas Takon NPOAYKT, B NepBYyio ouepeb NoKynaeT He KOpobKy ¢ MO, a npodeccmoHanam
KOMaHZbl-BHe[ipeHLIeB.

Ha cTpaHuyax noptdonuno mMbl npeacTasmnu Hanbonee MHTEpPecHble MPoeKTbl BHeapeHus 1C Ha
KPYMHbIX NpeanpuaTrsx. Bol y3HaeTe, ¢ KakMy NPenATCTBUAMY CTaNKMBaNMCh CNeLUanvcTbl
«MHpoCodT» B paboTe No BHeLPEHNIO aBTOMATU3MPOBAHHbIX CUCTEM, U KaKue pe3ybTaTbl Mosyyun
KNVEHT MO 3aBEPLLEHNIO NPOEKTa.

f )Kenato Bam ycrnewHoro pa3sutus 6nsHeca! NomMHKTe, UTO OAUH N3 BaXKHENLLIVIX MHCTPYMEHTOB

HapallyBaHNs KOHKYPEHTHbIX MPEVMYLLECTB - 3TO rPamMOTHas CUCTEMa MIaHMPOBaHWSA PecypcoB
npeanpuaTus.

Mwnxawnn Bnagnmunposuu MNackosckum

ocHoBatesb ppaHyainsmHroson cet <MHPoCodT»

NudpoCodT

®paH4ani3auHr
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«NHpoCodT» cerogHA

Ha pbiHKe MHPOpPMaLMOHHbIX TexHonoruii ¢ 1997 roga

OpaHuansnHrosas ceTb «MHPoCoPT» OKasbiBaeT ycnyru npeanpuatuam no scen Poccun. floseprie
KJIMEHTOB 1 KauyeCTBEHHbIe pe3ynbTaTbl NO3BONMAM HaM cTaTb MapTHepom N2T dupmbl «1C» 3a
Ypanom.*

Ona peweHna 3agad KpynHoro 6usHeca pa60TaeT LleHTp ABTOMaTM3aunm KOpnopaTuBHbIX KNMEHTOB.
B ero coctaB BxoguT KOMaHaa I'IpO(I)eCCl/IOHaJ'IOBZ OMbITHbIE PYKOBOAUTENN MPOEKTOB, KOHCYNbTAaHTbI
Nno BHEQPEHUIO 1C, SKCNepPTbl MO BbICOKOHArpy»KeHHbIM CUCTEMAM U pa3pa60TL||/|K|/|.

Ha nepsom stane BHeppeHua NHdopmavrmoHHon Cuctembl (UC) mbl TwatenbHoO Gopmynnpyem ¢
3aKa3unMKom HeobXoAMMbI GUHAMBHDIN pe3ynbTat. U, Kak NpaBuio, YTo6bl NONYUYNTb STOT pe3ynbTarT,
paboTaem Mo MPOeKTHOMN TEXHONOM N,

KomaHpa cneumanuctoB «MHpoCodT» obnagaeT LenocTHbIM BULEHNEM 3TANoOB BHEAPEHUSA, yMeeT
YNpaBnATb KOMAHLOW Ha OCHOBaHUK «wkecTKon» (Waterfall), «<rmbkoin» (Scrum/Kanban) nnu
«rmépuaHon» MoZenu. 3To No3BonAeT 3¢PeKTMBHO OPraHM30BaTh NPOLIECC MO3TAMHOrO 3anycka
NHGOPMaLIMOHHON cncTeMbl. Mbl yunTbiBaem Bce hakTopbl NpU BHeAPEHN: MacluTab npoeKTa,
TekyLiee 1 Heobxoarmoe coctosiHne HCU (HopmatreHo-CnipaBouHoi iHpopmaLun), nHTepecs!
KIIo4eBbIX COTPYAHUKOB 3aKa3urka, o6bem Tpebyemoro ¢pyHKLMoHana, byayuiee passutue UC,
BO3MOXHOE COMPOTUBIIEHUNE NMEPCOHaa v Apyrue GbakTopbl BAUAHUSA.

Takoli noaxof NO3BOMAET XOPOLUO MOHUMATb 1 YUMTbIBaTb NOTPeOHOCTY 613Heca. CnefoBaTesNbHO,
BbINOSHUTL BHeApeHe 1 conposoxaeHune VIC npeanpuatna ¢ He06XoaNMbIM Pe3ynbTaToM, C
BbICOKMM KaueCcTBOM M HauyuLWUM Ans KIMEHTa Cnocobom.

*PeiTuHr pupmbl 1C 3a aBryct 2024 ropa http://1c.ru/
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«NHpoCodpT» B undpax

rofa Ha pbiHke IT ycnyr

MeCTO cpefu NapTHepOB 3a Ypanom

mecTo cpeau 6onee 8000
dupm-dppanyainsn 1C no Poccrm n CHI

KONMYeCTBO COTPYAHNKOB
¢dpaHyansnHrosom cetn «MHPoCodT»

ooducol B CaHKT-lNeTepbypre,
e HoBocnbupcke n Bnagusoctoke

00006

* [laHHble 3a aBryct 2024 roga

KonnuectBo BHegpeHUn

** AKTyarnbHble faHHble Ha CErOAHALHNM AeHb no QR-koay

nporpaMmmHbIX NpoayKToB 1C

Bcero 3aperncrpnposaHo
BHeApeHun Ha canTe 1C

11000+

454+ YupexpeHusa roccekTopa

191+ 3npaBooxpaHeHune

O6LLleCTBeHHOG 1 NNaHOBOE NUTaHue,

336+ .
FOCTUHUYHBIN 6U3HEC, TYPU3M

1142+ T[powussoacteo, TIK

2614+ [podeccmoHanbHble ycnyrn

* [laHHble ¢ odrumanbHoro caita komnanum 1C https://1c.ru/
** NaHHble 3a 2024 rog,

699+

107+

999+

3308+

65+

536+

J€ VnpoCodr

Opanuaiisuir

K/NMEHTOB HaxoANTCA
Ha PerynspHOM COMPOBOXAEHUN

yenoBek 06yueHbl B LieHTpe
cepTMMLMPOBaHHOIO 0byyeHnA
«MHpoCodT»”

cepTndukaTos npenopasartenen LICO
cepTtndukator 1C:MpodeccroHan

ceptndukatos 1C:Cneumnanuct

O6pa3oBaHue, KyNibTypa, HayKa
CenbCcKoe 1 NIeCcHoe X03ANCTBO

CrpoutenbcTBo, aeBenionMeHT, KKX

ToproBns, cKnag, NOrncTnKa,
TpaHcnopT

D1HaHCOBbIN CeKTOp

[Opyrvie npeanpuaTA 1 opraHy3aummn

PPAHYAN3UHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAVZVHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYANIUHT = UHOOCOOT OPAHYAU3IUHT = NHOOCODT OPAH




CraTychbl

j@xopn LleHTp KomneTeHuumn 1C:KOPI ) )

uz:'\—wkomsvmum Cratyc «LleHTp komneTerumm 1C:KOPI» 03HauaeT Hanvume y dpaHUai3vHroBow ceTu
«MHOOCODT» KOMMETEHLMI 11 OMbITA BBINOMHEHNSA MACLUTAOHbIX 1 TEXHONOMMYeCKM
CNIOXHbIX MPOEKTOB B KOPMOPATVBHOM ¥ OIO)KETHOM cermeHTe. [laHHbI CTaTyC NpucBamn-
BaeTCA KOMMaHWN TOMbKO NPY HaMUMM 3aKOHUYEHHbIX COOTBETCTBYIOLLMX MPOEKTOB.

1C:LleHTp KomneTeHuunn no ERP-pewleHnam ana ynpasneHna npeanpuatTmem

«1C:LleHTp ERP» — 03HauaeT Hannyve y napTHepa NosHOro Habopa KOMMETEHL|MIA
no ERP-peweHmam dprpmbl «1C», B TOM UMChe: CnelmanicTbl N0 BCEM NOACUCTEMAM,
KOHCY/bTaHTbl, PYKOBOAMTENN MPOEKTOB, HECKOMBbKO yCneLwHbix BHeapernin 1CERP,
cMCTEMa MeHePKMEHTa KauecTsa 1 ap.

il @ Lieure-ERP

1C:LleHTp KOMneTeHUun no ERP-pewweHnam B Toprosne

CraTyC NMoATBePKAAET OMbIT BLINOMHEHNA NPOEKTOB MO BHeApeHWo ERP-pelueHni
B TOProBfie v 3HaHWA CreUnGUUEcKX BO3MOXHOCTEN PeLleHns B JaHHOW OTpacu.

il(c:umw-ERP

TOProsB#A

1C:LleHTp KomneTeHunn no ERP-pelieHnsam B nponssoacTee

-il@ Ll.znerRP

NIPOU3BOACTEO CTaTyc NoATBEPXAAET OMbIT BbINOMHEHNA MPOEKTOB MO BHeAPeHMo ERP-peLueHnn
Ha NPOM3BOACTBEHHbIX MPEANPUATHAX 1 3HAHUA CNeLNPUYECKIX BOSMOXHOCTEN
peLieHna B JaHHOM CeKTope.

@ o £RPPEY 1C:LlenTp KomneTeHuum no ERP-pelueHnam B ceNlbCKOM X03ANCTBE

CTaTyc noATBEPKAAET OMbIT BbINOMHEHNA MPOEKTOB MO BHeApPeHuto ERP-peLueHnn
B CE/bCKO-XO3ANCTBEHHOM CEKTOPE 1 3HaHWA CrelndrUecKx BO3MOXHOCTEN
peLeHna B JaHHOM OTpacu.

. NapTHép 1C:KoHcanTuHr (6yxrantepckuii 1 ynpaBrneHUYecKuii)

C&—  Cem ICKoHcanTuHm - 370 BeflyLvie BHepeHuUeCKre QrpMbl, ABASIOLIMECH NapTHEPaMM
xoucantuur 1 C:(DpaHYaii3m, OKa3blBatoLLMe KOHCYbTaLUMOHHbIE YCyrv B 06NacTi ynpasneHus, byxran-
TEPCKOrO yyeTa v HanoroobnoxeHns B COBOKYMHOCTM C YCyramut No aBToMaTn3aumn
YNPaBReHYeCKMX 1 yUeTHbIX 3afay Ha 6ase cucTtembl nporpamm «1C:Mpeanpuriatie 8.

| @Use LieHTp KoMneTeHUM No AOKyMeHToo60poTy Gprpmbl 1C

z:;‘.:‘:::a‘::& Cratyc «LleHTpa KomneTeHLUmMY Mo JOKYMEHTOO60POTY drpMbl «1C» MOATBEPKAAET, YTO
dpaHuaiianHrosas cetb «VIHGOCODT» MMEET BBICOKYIO KOMMETEHLIMIO MO aBTOMATM3aLMM
MPOLECCOB JOKYMEHTOO60POTE, & TakkKe KOHCYTIbTUPOBAHMM 1 TOMOLLY B OCTPOEHNN
V1 ONTUMK3aLMN NMPOLIECCOB IOKYMEHTOOO0POTA.

1C:LleHTp KomneTeHUMN No ynpaBneHnio NnepcoHanom

@ LieHTe pry
1"’.&'.'.‘.'% Cratyc «1CLleHTp KomneTeHumM No ynpasnerunio NepcoHanom» 03HavyaeT Hanvumne
y bpanyanzmHrosoit cet «/HGoCodT» KOMNETEeHLMIA 1 OMbiTa aBTOMATU3aLMM NPOLIeCCOB
ynpaBneHuns nepcoHanom.
HT| TUdULMPOBaHHOT HUA ¢upmbl 1
ﬂ:um LieHTp cepTnduruympoBaHHoro obyue dup C
srviravaad  CTaTyc «LleHTp cepTndmumpoBaHHoro obyueruna upmbl «1C» NOATBEPXKAAET, UTO

bparuaiiznHrosas cetb «MHGOCoPT» MMeET BbICOKYIO KBanvduKaLmio 1 obecneymsaeT
[OCTYMHOE 1 KaueCTBEHHOE 00yYeHVie Mo NPOAYKTaM CUCTEMbI MPOrpPamm
«1C:Mpennpuature 8.
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NndoCodT

®paHuaitsuHr

Macrep KKT

Cratyc «Mactep KKT» 03HauaeT, uto dpaHuaiizmHrosas cetb «MHGoCodT» nmeeT
NOATBEPKAEHHbBIE KOMMNETEHLMM B CNIOXHbBIX TEXHUYECKNX OCOBEHHOCTAX 1 MPaBOBOM
perynnpoBaHmnmn B 061acTi NprYMeHeHUA KOHTPONbHO-KaCCOBOW TEXHUKM.

LleHTp komneTteHuun 1C no 54-03

Crartyc «LeHtp KomneteHumm 1C no 54-O3» noateepKAaeT, 4To dpaHyan3vnHrosasa ceTb
«HDoCodT» ABNAGTCA LIeHTPOM KoMMeTeHUMM Mo 54-O3 1 oKa3biBaeT NoAAEPKKY
KBaNMOULIMPOBAHHYIO MOAAEPXKKY Nepexofa opraHm3aumii Ha nprmeHeHvie KKT.

-il(c: 54-03

LIEHTP KOMMETERLIMI

OduruymanbHbIi napTHep 1C, cepTdrLMpoBaHHbIN Ha KOMIJIEKCHOE 06CyXUBaHne
(. 1C:OPAHYAVI3VHT - npeactasnaeT cobol CeTb OpraHu3aL i CepTUGULMPOBAHHBIX
TGOPARIATSHE dyy1pMOoi «1C» Ha OKaszaHe KOMMEKCHBIX YCITyT MO aBTOMATH3aLmm y4eTHOM
1 OPUCHOW PabOTHI.

.@ uor CneymanbHo o06yueHHbI LieHTp PeanbHoi aBToMaTu3aumm
fETOmATIEAA - PeafbHaA aBTOMATM3aLMA — 3TO KOMMNeKCcHasa paboTa No aHanvsy 1 onTMMm3aumnm
6u13HeC-NpoLeccos, Noabopy NPOrpamMmMHOro NPOAYKTa 1 ero 4opaboTKY, yunThIBas
MNHAVBKAYanbHble 0COOEHHOCTU Ballero O13HeCa, a Tak e BHeLpeHe 1 0bydeHne
30 deKTMBHON paboTe B nporpamme Ha 6ase «1C:Mpeanpuatnes.
“QS“‘L"" LieHTp komneteHuun 1C no 6o KeTHOMY yueTy
nomemxeniowy vy (CTaTyC «LleHTp KomneTeHumn 1C no BIoAXeTHOMY YUeTy» NOATBEPKAAET, UTo
bpaHyan3nHrosas cetb <MHHGOCODT» MMEET BbICOKYIO KOMMETEHLMIO B ChHepe aBTOMATM-
33U BIOIKETHBIX YUPEXKAEHNMI 11 YNPaBAeHNsA NpoLeccammi B DI0IKETHOM yueTe.

@\EHTP LleHTp conpoBoXaeHNA NporpaMm 1 MHPOPMaLMOHHbIX NpoAyKToB ¢pnpmbl 1C
COMNPOBOXXAEHUS

LleHTpbl ConposoxaeHna drpmbl 1C 0Ka3biBalOT BCE BUAbI KOHCYBTaLMOHHOIO U TEXHO-
NorMYecKkoro obCnyxmnBaHna nonb3osatene nporpamm 1C no CraHaapTy, pa3pabdoTaH-
Homy drpmoit «1C», 1 pekomeHaytoTca drpmoi «1C» Npu BbIbope HaAEKHOro NapTHepa

B pervioHe.

Cncrema meHeAXKMeHTa KauecTBa KOMMaHNM COOTBETCTBYET CTaHAAPTY
MCO 9001-2015

HacTosawmmn MexayHapoaHbiin CTaHaapT HaueneH Ha NPoABMKEHME NPYMEHeHS
NPOLECCHOro NoAXoAa ANA pa3paboTKi, BHEAPEHNA 1 YAyUWEHNA Pe3yrbTa-
TMBHOCTU CUCTEMBI MEHEXKMEHTA KauecTBa, POCTa YAOBNETBOPEHHOCTM
noTpebuTensa NoCPEeACTBOM BbINONHEHWS ero Tpe6GoBaHNIA.

MexayHapoaHbli cepTdukat Kayectsa MCO 9001-2015 - opraHmsauma
613Heca No MMPOBLIM CTaHAAPTaM, 0OYCIIAaBNMBAIOLLMM BbINYCK MPOAYKLMY
BbICOKOTO KauecTsa.

.il . Eﬁj JKCnepT No MapK1UpoBKe

CTaTyc «3KCNepT No MapKUPOBKE» O3HaYaeT, YTo GpaHUaismHrosas cetb «VHGoCodT» nmeeT
NMOATBEPXKAEHHbI OMbIT aBTOMATM3aLIMM NPoLLeccoB Ha 6a3e «1C:lpeanpuaTe», CBA3aHHbIX
C MapKMPOBKOW TOBAPOB. HallW cneumnanucTbl MOATBEPAMAN KOMMETEHL MM B 06nacTn
MapKMPOBKN, 1 TeNepb Bbl MOXeTe ObiTb YBEPEHbI B KaUeCTBE OKa3blBaeMblX YCIIyT.

[oTOB K MapKupoBke

Cratyc «[0TOB K MapK1poBKe» 03HauaeT, yTo GppaHyal3vHrosas cetb «/HdoCodT» meeT
NOATBEPXKAEHHbIE TEOPETUYECKME 3HaHNS, CBA3aHHbBIE C MPOLIECCamMn MapKMPOBKM
TOBAPOB.

LleHTp conpoBOXaeHNs TOProsnm

Cratyc «LleHTp CONPOBOXAEHNA TOPrOBAW» NMOATBEPK/AAET, UTO GPaHYan3vHroBan
ceTb «MHGoCodT» - cepTUPMUMPOBAHHBIN NapTHeP drpMbl «1C», OKasblBaloWWiA yCiyrn
perynapHoro ConpoBOX/AeHWA NONb30BaTeNAM TOProBbix petuenrunii 1C.

PPAHYAN3UHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAVZUHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAU3UHT = NHOOCODT OPAH




Ceptndukarbl

cepTuduKaToB cepTnduKaToB cepTudunKaToB
1C:.Cneuymnanucr 1C:PykoBoautennb
KOHCYNbTaHT NpPOEeKTOB

—

1C:3Kcnept
M0 TEXHONOrMYECKUM
BOMnpocam

W3 Hux 59 cepTndukaTtos no nporpamme 1C:ERP:

ceptudukarta ceptudukaToB
1C:CneymanncT-KOHCYNbTaHT 1C:CneunanncT-KOHCYNbTaHT
no BHeAPEHMIO MOACMCTEM Nno BHe[IPEHMIO MOACNCTEMDI
ynpasneH4yecKoro yuyéta B 1C:ERP «BropkeTnposaHune» 8 1C:ERP

ceptndukatos
1C:CneumnanmncT-KOHCYNbTaHT
Mo BHeAPEHNIO NOACNCTEM
«YnpasneHne Nnpon3BoACTBOM
1 opraHun3sauus pemoHToB» B 1C:ERP

@ www.islcru ] info@isTcru @ +7(383) 211-27-27
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Hawwn komneTteHunn NHdoCodT

Dpanuaitsur

-~ BbInonHeHne KopnopaTnBHbIX NPOEKTOB Mo BHeapeHuto ERP-cuctem
Halu fenapTamMeHT KOHCaNTVHIa U MPOEKTHbIX BHEAPEHUI CeLManun3npyeTca Ha BbINMOIHEHNN
NPOEeKTOB Mo aBTOMaTM3aLun Ana KpyrnHoro 6usHeca. MogpobHee o nogxope «MHdoCodT» K paboTe €
KOPMOPaTMBHBIMM K/IMEHTaMU B pasaene «Hawwy TeXxHONorum» gaHHoro noptdosmo.

nd ABTOMaTI/I3aLI,I/|ﬂ pPa3nnYHbIX 6|/|3Hec-3a,qaq Ha npeanpunatnn:
ynpaeneHne Npon3BOACTBOM — MAHNPOBaHME 1 yNpaBeHne Npon3BoACTBEHHbIMY NPoLieccamu;
yrpaBrieHvie 3aTpaTamu 11 pacyeT cebeCcTOMMOCTI — aHanu3 3aTpart 1 AeTaslbHbliA yyeT
cebecToMMOCTV B TpebyeMblx paspesax 4na NpeanpuaTns;
ynpasneHue npogakamy, yrnpasneHne B3auMOOTHOLWEHUAMY ¢ KnueHTamu (CRM);
6yxranTepcKuin 1 HanoroBbIn yyeT — aBToMaTV3aumsa paboTbl byxrantepun;
3apnnara v ynpas/eHune NepcoHanom — yrnpassieHvie Ye0BeHeCKMMM pecypcamy;
MeXayHapogaHble cTaHfapTbl uHaHcoBon oTuéTHocTr (MCDO);
ynpasneHne NIOrUCTUKO 1 aBTOTPAHCMOPTOM — aBTOMaTU3aLmMs paboTbl CKMafa 1 aBTOTPAHCMOPTa;
ynpaBneHYecKnii yueT n 61og»KeTrpoBaHne — NAaHNPOBaHME, KOHTPOSb 1 UCMONHEHVE BIOKETOB;
Ka3HauenCcTBO — yrpaBfieHve AeHEXHbIMY NOTOKaMMN NPeAnpuATUs;
[OKYMEHTOO60POT — ONMTUMM3aLsA NPOLLECCOB B3aVIMOAENCTBUA COTPYAHNKOB NPeAnpuATIs;
HaJIOroBbIi MOHUTOPVHT — ONTUMM3aLMs NpoLeccoB B3aumopencTeua ¢ OHC B pexxume oHNawiH.

I'IpoeKT MOXeT noApasymMmeBaTb Kak peannsauunto otaesibHO B3ATbIX 6V|3Hec-3a/:laq, HanpaBJIEHHbIX Ha
noBbllWeHNE 3¢¢eKTVIBHOCTI/I OTAENIbHbIX noupasneneHmVl npeanpuATnA, Tak 1 cosgaHune efnHon
aBTOMaTI/I3I/IpOBaHHOIZ CUCTEMDI YYeTa 1 ynpaBnieHuA, Crnoco6Hom OG'beAVIHVITb B O4HOM
VIH¢0pMaL|I/IOHHOM NPOCTpaHCTBE BCE 6VI3HEC-e,ClI/IHI/IleI KOMMaHnn.

Mbl TWwaTtenbHoO noAbupaem TEXHONOTMIO peanu3aLuy NPoeKTa ANA HalKX KNMeHTOB. B 3aBucMmocTu
OT MacwWTaboB, 0CO6EHHOCTEN 1 3aNpPOCOB NPeANPUATAI Mbl Npefnaraem TexHonoruio PMBOK,
KoTopas LNPOKO NPMMEHAETCA BO BCEM MUPE 11 OCHOBbIBAETCA Ha TpeboBaHMAX CTaHAapTa
ynpaBneHna NpoeKTaMu, a TakxKe gpyrue rubkre, rmbpuaHblie TEXHONOM M peanun3aLmm NpoeKToB.

Pe3synbTaToM aBTOMAaTM3aLMn BCcerga ABNsAeTcs
n3MeHeHuMe KJlyeBbiX NOKa3aTenem busHeca.

O6paTtute BHUMaHNe Ha pa3aen «x9KOHOMUYECKNIA
3¢ PeKT OT BHeagpeHUA» faHHOro noptdonuo.

D) wwwisicru N infoaistcru Q) +7(383) 211-27-27
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—— KoHcanTuHr c nocnepytouiein asTomaTmsanmen

310 KOHCYNbTUPOBaHMe Mo WNPOKOMY Kpyry BONPOCOB B COBOKYNHOCTU C ycslyramn no
aBTOMaTM3aunn ynpasieHYeCKNX U yHeTHbIX 3a4au.

Bupabl KOHCaNTUHra, KOTOPble OKa3biBaeT Halla KOMMaHuA:

* YNpaBreHYeCKN KOHCANTUHT — 3TO AeATENIbHOCTb, HanpaB/ieHHasA Ha COBEPLUEHCTBOBaHNE
dopm ynpaeneHus n BefeHNA G1U3Heca, OH COCTOMT U3 CTPaATErMyecKoro,
MapPKETMHIOBOroO KOHCATVHIA 1 NOCTPOeHUA 3GPEKTUBHON CUCTEMbI YNPaBAeHUs;

* KOHCANTUHT B YaCTW METOAO0JIONN MOCTAaHOBKM M aBTOMaTU3aLmm Gyxrantepckoro n
HanoroBoro yyeta, a Takxe B COCTaB/I€HNN OTHETHOCTY;

- IT-KoHcanTuHr B cdepe nocTpoeHus apxutektypsl 1C;

- ONTMMKM3aLMA BU3HeC-NPoLLeCccoB.

Mpouecc onTummnsaumy 6M3HeC-NPOLIECCOB COCTOUT U3 CleAyioL X 6/10KOB:
* aHaNM3 CyLecTByoLWMX 6U3HEC-NPOLLECCOB, COCTAaBNEHWE UX OMNMCAHUA;
- aHanM3 3aay B paMmKax ncciefyembix NnpoLeccoB, OLeHKa AeNCTBUI NCMONHUTENEN;
- NoABefeHNe NTOroB No 6rusHec-Npoueccy (HeAOCTaTKY, NPenMyLLeCTBa);
+ COCTaBNeHNA Mogenu byayLyx U3sMeHeHnn B 613HeC-npoLecce;
- aHanM3 BO3MOXHbIX PYCKOB U HEOCTAaTKOB MOCTPOEHHOW MOAENN, OLeHKa NoCeaCcTBUI.

OnTuMun3auus 61M3Hec-NPOLIECCOB OpraHM3aLun JaeT:

- noBblleHre 3GbeKTUBHOCTY TPYA];

- COKpalleHne BpeMeHHbIX 3aTpaT Ha peLLeHre TUNOoBbIX Npobnem;

- COKpalLieHe 3aTpaT Ha 06yUeHIe HOBbIX COTPYAHUKOB;

+ BbICBOOOX/EHVE Paboyero BpemMeH And peLleHrs CTPaTerMyecknx Uimn HecTaHAapPTHbIX
npobnewm;

- YeTKoe pacnpeaeneHre OTBETCTBEHHOCTY — OT/IaXKEHHbIN MEXaHM3M ONepaTUBHOIO yrNpaBfeHus
6U3Hec npoueccamu;

- ObICTPOE 1 KaueCTBEHHOE BHeJPEHME CUCTEMbI aBTOMATH3ALUN.

YBa)Kaemble KNUEHTbI, pekomeHayeM BamMm 06pau.|aTbcn

3a KOHCAJITUHroBbiIMu yciiyramum B obnactm NOoCTPOEeHNA yvyeTa TOJIbKO

K KOMMNMaHNAM, KOTOpble Kpome KOHcyﬂbTaU,VIﬁ BbIMOJIHAIOT paGOTbI no
aBTOMaTU3aln npoueccos. Takmne KomnaHuw, YUYUTbIBAIOT BO3SMO>KHOCTU

OTpa)KeHUA U3MeHeHU 6U3Hec-NpoLeccoB B UHPOPMALIMOHHBIX CUCTEMAX.
Kak npaBuio, KOMNaHUN-3KCNepTbl He 6yAyT oNMpPaTbCA Ha AaHHble
«Yy>KOro» ayamTa Unm CTOPOHHUX 613HeC-KOHCY/IbTaHTOB NPV NPOBEeAEHN
npoekTa No aBTomMaT13aLum u npoBefdyT co6cTBeHHOE 06c/iefoBaHne

ANA NCKNIOYEHNA PUCKOB.
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— Hanorosbiin MOHUTOPUHI

Cpenaiite obLUeHne C HaNoroBbIMY OpraHamm npotue. BHeagpute crictemy HanoroBoro MOHUTOPMHTa
ons B3anmopenctaus ¢ OHC B pexkume oHMalH.

®OpaHyansuHrosas cetb «MHPoCodT» OKasbiBaeT MOMOLLb Ha BCEX 3Tanax aBTomaTvauum n
npeAnaraeT HeMPepPbIBHOE CONPOBOXKAEHVE YUaCTHNKOB HanioroBoro MOHMTOPYIHTa.

HanoroBbii MOHUTOPUHI — 3TO pOPMa HaJIOrOBOrO KOHTPOJIS, NPU KOTOPOI HaoroBas UHCNeKUusa
He NPOBOAUT KaMepaJsibHble 1 Bble3[Hble HafloroBble NPoBepKu. [pr 3ToM ocylecTenseT
KOMMEKCHbI aHaNN3 PUCKOB OpraHn3auuy 1 oueHnBaeT 3GPeKTMBHOCTb PaboTbl C Liesbio
Co6sII0AeHMA HaNOroBOro 3aKOHOAATENbCTRA.

OCHOBHOE NpenmyLLecTBO HanoroBoro MOHUTOPVIHIA - 3TO BO3MOXXHOCTb MOYYnTb
MOTVBMPOBAaHHOE MHEHWE HAaNIOroBOrO OpraHa, KOTopoe NMOMOXeT b13Hecy 13bexaTb OLWNOOK B
HaroroBbIX BOMpPOCax.

MouyeMy HanoroBbIii MOHUTOPUHT GyAET Nnosie3eH AN Balein KomnaHum?
COKpalleHne CPOKOB HaIoroBbiX MPOBEPOK € ~5 net fo 1 roga n 9 mecsAues;
OTCYTCTBME Bbl€3[HbIX N KamMepasibHbIX MPOBEPOK;
npepynpexaeHue WTpadoB v NeHV NO UTOTY NMPOBEPOK;

COKpalleHmne KonmyecTsa NpefoCTaBnsemMblX JOKYMEHTOB;
CHVKEeHVe TPy[03aTpaT Ha COMPOBOXKAEHNE HalloroBOro KOHTPOS;
OTKPbITbIN ANASIOT C HAIOTOBbIM OPraHOM.

Kak npoBogutca Hanoroebiii MOHUTOPUHI?
WHCMEKTOP NofKoYaeTca K yaaneHHol MHGopmMaLmoHHon 6ase;
VIHCMEKTOP aHanv3npyeT faHHble U NpU HeobxoamMMOoCTy co3faeT 3anpoc HanoroBoro MOHUTOPVIHTa;
Gyxrantep opraHy3aLuv NoarotaBnveaet u otnpasnset OTBET Ha 3anpoc Hanorosoro MOHUTOPYHTa.

KTo moxeT nepeiit Ha HanoroBbiii MOHUTOPUHT?
OpraHun3auum, y KOTOPbIX MO MTOraM NPOLUIOro roAa CyMMbl:

Hanoros He meHee 100 MnH. py6 (80 miH. py6. c 2025 roga)
BbIPYUKM U aKTBOB 6onee 1 Mnpa. py6. (He meHee 800 miH. py6. ¢ 2025 roga)

mHou cucmemol 1C.

BO3M0)KHCI pa3pa6omKa pewieHUA UMeHHo o5 eaweti yue

Ecnu Bbl pewunnu caenatb B3ammogeiictsne ¢ O®HC npolue 1 HauyaTb CaMOCTOATENbHO YNPaBNATb
HaNIoroBbIMY PYICKaMU, BOCMONb3YWTeCh YC/TyramMmu CneLmanicToB ppaHYai3nHroBoi cetn
«MHpoCodT».

Haww cneunanncTbl npoBeayT ayanT Ballen MHGOPMaLMOHHON 6a3bl 1 IT-cuctembl, NOArOTOBAT
NPOoEKT nepexofa Ha HOBbI pOPMAT HASIOFOBOFO KOHTPOA U 3aMyCTAT B SKCMTyaTaLmio. Takxe Bbl
MO>eTe 3aKa3aTb CONMPOBOXAEHME CCTeMbl Hanorosoro MOHUTOPUHra.
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- WHTerpauna c AUUC «<Hanor-3»
ABTOMaTV3MpPOBaHHaA MHPOPMaLMOHHasA cuctema «Hanor-3»
- 3TO CKCTeMa, KOTopas NpefCcTaBnseT cobol efuHyo
nHdopmavmoHHyio cuctemy OHC Poccnm, obecneyrBatoLLyto
aBToMaTtu3ayuio geatenbHoct OHC Poccnn.
Paspabotumk cuctembl — AO «THUBL»

C 1 aHBapA 2024 rofga Bce KOMMaHUN-y4YaCTHNKN HaJIOTOBOTO

MOHUTOPUHTa JOMKHbI MOMHOCTbIO NEPENTU Ha B3aMOAENCTBME rH“Bu

C HanoroblM opraHom yepes cuctemy AUC «Hanor-3».
®HC POCCMUMN

- Kak HactpouTb nHterpauyumio ¢ AUUC «Hanor-3»?

[ina aToro npeanpuATUA ncnonb3yioT npofayKT MHUBLL: Hanorosbin MOHUTOPUHT.

Mporpammubii npoayKT MHVIBL|: Hanorosbil MOHUTOPUHT - 3TO FOTOBbIN 3M1EKTPOHHbIN CEPBUC
HanoronnaTenbLMKa, peann3oBaHHbIN Ha nnatdopme «1C:MpegnpuaTe» n obecneymBaeT NpAMoe
NnoaKItoYeHne K aneKTpoHHbIM cepaucam AVC «Hanor-3». PaspaboTtaH Ha ocHoBe «PernameHTa
B3aUMOAEeNCTBUA Yepe3 MHPOPMALIMOHHYIO CUCTEMY OPraHM3aL MK NPy NPoBeAeHU

HaSIOroBOro MOHUTOPVIHTa.

[aHHbI MOAyNb ABNAETCA [JONOJIHEHNEM K KOHpUrypaumam:
1C:HanoroBbii MOHUTOPUHT. Byxrantepua KOPIM MCOO;
1C:ERP. YnpaBneHuve xonanHrom;
1C:YnpaBneHune XongnHrom 8.

B nporpammHomM npoayKTe peann3oBaHbl cieaylowmne BO3MOXHOCTU:
aBTOMaTuyeckoe nonyyeHue 3anpocos ot AUC «Hanor-3»;
nposepku cooTBeTcTBUA XML fokymeHTa XSD cxeme;
KOHTPOSA 33 06paLLeHMAMU K CUCTEME CO CTOPOHbI HAaNIOrOBOFO OpraHa;
MeXxaHu3M opraHu3auum Nnpo3payHoro busHec-npotecca ansa 06paboTtku 3anpocos OHC;
KOHTPOJA CPOKOB MCMOJTHEHUA 3aMPOCOB HAaJIOrOBOrO OpraHa;
BO3MOXHOCTb OTC/IEXKMBaAHWA 3TarNoB B3aVIMOAENCTBUA U MPOCMOTP Xml-nakeTos
B MOJIb30BaTENbCKOM PEXUME;
YAOOHBIN nHTepdenc 4na paboTbl C 3anNpocamy HaNIoroBOro MHCMEKTOPa;
NpoBepKy paboTbl SEKTPOHHbIX CEPBUCOB 6e3 HernocpeacTBeHHoro oomeHa ¢ AUC «Hanor-3»;
XpaHeHne AOMNONHUTENbHOW HPOPMaLK, HeobxoauMo ana B3anmopencTemsa ¢ AUC «Hanor-3»
Mo NepBUYHbIM JOKYMEHTaM, Pa3MeLLeHHbIX B 91€KTPOHHOM apXuBe;
KnaccudurKkauum nepBrYHbIX AOKYMEHTOB, Pa3MeLLEHHbIX B SIEKTPOHHOM apX1Be OpraHu3auum
no "CnpaBoYHVKY fOKYMEHTOB, BO3MOXHbIX K UCTPeOOBaHWIO Y HanoronnatesbLymkos
no ct.93, c1.93.1, c1.105.29 HK PO" ®HC Poccun.

HactponTte a¢pPpekTuBHbINn 06MeH c AUC «<Hanor-3» u cpenanTte
o6LieHMe c HaIOroBbIMM OpraHamum npotue.
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- KopnopaTtuBHoe conpoBoXxaeHue
I3meHeHuA Ha PblHKE BHOCAT KOPPEKTNBbI B X0 paGOTbI KOMMaHun. BbICTpOQHHbIe
6|/|3HEC-I'IpOLI,ECCbI MEHAKT N ONTUMUSNPYIOTCA, a AN1A COBPEMEHHbIX 3aa4y Tpe6leTCFI
HOBbIe pelleHnA.

MocToAaHHOE CONpoBOXAEHNE MOMOXKET pa3pa60TaTb N OTpasnTb B CMCTEME HOBbIE NMpoLecchl
cy4dyeTomMm I'IOTpe6HOCTeI7I 3aKa34yuKa.

Mbl 6epemcs 3a 3afaun 60N CIIOKHOCTU: OT Pa3pabOTKM HETUMOBOTO JOKYMEHTa B Nporpamme
[0 VIHTErpaLmmn co CTOPOHHVMY CUCTEMAaMU /1l 06MEHA AaHHbIX.

3apaum KoprnopaTUBHOINO CONPOBOXKAEHUA:
npefocTaBieHye ycnyr Ha COrNacoBaHHOM C KJIMEHTOM YpoBHe (SLA), perynapHbiii KOHTPOIb
n3mMepsAeMblx NapameTpoB;
noafep»kka 60bLIOro KONMYeCTBa nosib3oBaTenell TeppuToprnanbHo
pacnpefeneHHbIX CTPYKTYp;
noaaepKa BbICOKOHarpy»eHHbIX 1 OM3HEC-KPUTUYHbBIX MHGOPMALIMOHHbIX CUCTEM;
noaaep»Ka COMKHbIX MHTerpaLuii;
pa3BuTne GpyHKLMOHaNbHOCTU peleHnin 1C ncxoas 13 HOBbIX TpeboBaHMin br3HeCa;
MeTofoNorMyeckas 1 KOHCynbTaUMoHHaA NoAAepXKa nonb3oearenen;
06HOBIEHVIe KOHPUTYpaLUiA 1060 CNOXKHOCTY;
ayanT KoHourypaumn 1C
nHAMBMAyanbHble pewenna (1C:3nemeHT, MobrnbHaa pa3paboTKa 1 Apyrue TEXHONornm)

Mbi ocywectBisem KBanuduumpoBaHHOE CONPOBOXKAEeHNE MHPOPMALIMIOHHbIX CUCTEM:
1C:ERP;
1C:ERP. YnpaBneHue XonguHrom;
1C:YnpaBneHne XongnHrom;
1C:lokymeHTO060pOT;
1C:KomnnekcHaa aBTomaTusauus;
1C:3apnnata 1 ynpaeneHvie nepcoHanom;
1C:¥YnpaBneHne Npon3BOACTBEHHbIM NpeanpuaTuem;
1 Apyrux nporpammHbix npogyktos 1C.

~ MpeumywectBa cotpyaHuyectBa ¢ «<MHpoCodpT»:

ﬁ DOuikcauns 6loaKeTa — Tapndbl abBOHEHTCKOrO 0OCYKBaHUA, MAKEeTbl YaCOB, MOYacoBas onnaTa
6yayT 3adVKCMPOBaHbI U HE N3MEHATCA HEOXKIMAAHHO.
% OnepaTtnBHas peakuuma Ha 3anpocbl (floroBop SLA) - cOTpyAHMYECTBO NPOUNCXOANT
yepes 3aKpernyieHHOro 3a Balleil KoMNaHueln MeHeaXepa, KOTOPbIi BOBpems coobLyaeT
0 CpOKax 1 CTaTycax peanvsauum 3agau.
KoHTponb ynpaBneHns npoLieccomM no nsmepsaeMbiM napameTpam - Bbl CMOXKETe OTC/IeXMBaTb
POCT KOHKYPEHTHbIX MPENUMYLLECTB V1 SKOHOMUYECKNI SGPEKT OT BHeAPEHNA HOBbIX
6V13HeC-NPoLIeCCcoB.
M [16Kne rpadpukm paboTbl - HaM BaXkHO, YUTOObI BO BPEMSA HAaCTPanuBaHMA HOBbIX MPOLIECCOB
Balla paboTa He oCcTaHaBNMBanach.
(i) Cuctema ynpasnieHUs 3asBKaMU - NePCOHasbHbI MeHeKep, IMUHbIN KabuHeT,
Telegram-60T - Bbl CMOXeTe onepaTUBHO OTC/IEXMBATb XOA PaboTbl.
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— [Mepexop c 3apy6exHoro MO Ha 1C
Jlyywas anbtrepHaTuBa 3apy6exHoro MO
«1C:MpepanpuATre» — 3TO MHHOBALMOHHAA TeXHONOrMyeckas ninatgopma M1MpoOBOro YPOBHS,
KOTOpasn OTIMYHO MOAXOAUT ANA MOAEPHM3aLIMN YIPaBIeHNA 1 yyeTa Ha npeanpuatuax Poccun n
6nuxHero 3apybexbs. bonee 1000 Tupaxnpyembix NPUKIaAHbIX pelieHnii, 6onee 200 000
cneumanuctos B UT-cny»k6ax opraHusauuin-nonb3osatenein, 6onee 300 000 cneumanncTos,
nporpaMmupyorx Ha Aasbike «1C:MpeanpraTna» — BOT NNLLIb HEKOTOPbIE JOCTUMXEHNA 3TON
nnatoopmbl.

Mo cpasHeHulo ¢ 3apy6exHbimu aHanozamu «1C:ERP» HeOpsemcs 8 2 pa3a 6bicmpee,

mpe6ys 8080e MeHbuie mMpydoabix pecypcos. Cmoumocms JiuyeH3uti, NnpoeKmoa
U noddepXKu y 3moli cucmembl CyujecmeeHHO MeHbuWe. '

Mpw 3Tom «1C:ERP» no3sonseT cyLecTBeHHO CHM3UTb Ce6eCTOMMOCTb BbINYCKaeMon MpoayKLmn v
06BbeMbI MaTepUanbHbIX 3aMacoB, COKPATUTb AeOUTOPCKYIO 3a0MKEHHOCTb, ONePaLNOHHbBIE 1
AAMUHNCTPATVBHbBIE PACXOfbl, YMEHBLUNUTb CPOKYM NCMONTHEHMA 3aKa30B 1 YBENNYNTb 06 beM
BbIMyCKaemom NpoayKLuu.

— locob6opoH3akas
B cuny orpaHnyYeHHOro Ymcna nocTaBLLKOB TOBAPOB W YCNYT ANA Lenei rocyAapCTBEHHON 060POHbI
1 PaCcTyL{MM CNIPOCOM OT FOCYAAPCTBEHHbIX 3aKa3uMKOB 60bLUIAsA YaCTb FOMIOBHbIX NCMONHUTENEN
BbIMOJIHAIOT O4HOBPEMEHHO HeckonbKo [O3. InuTenbHOCTb NCNOMHEHNA OONbLIMHCTBA TaKMX
3aKa30B Ha CEroAHALIHUN eHb NPEBbILIAET CPOK OAWH rof. B Buay ykasaHHbIX MPUUMH pyuHOe
cocTaBrieHne otyeTa 06 ncnonHeHmn O3 Kaxabln mecal, Nmbo cbop MHPopMaLUK B yKasaHHbI
otyeT B TeyeHun 10 AHelt no 3anpocy MO cTaHOBUTCA NPenATCTBMEM 1A YUETHbIX U GYHAHCOBbIX
Cny6 uneHoB Koonepauuu.

YueT B cOOTBETCTBUM C 3aKOHOM N2275-D3 CIOXKEH, 1 HEKOTOPbIe MPOrpaMMHbIe MPOAYKTbI FOTOBbI K
MCMOb30BaHMIO CPasy MOCsE MOKYMKWY, @ Apyrve - TPeGyoT NepecTpoiki paboTbl COTPYAHNKOB
YYETHOI CNy6bl 1 BNOXEHUA [JOMOMHUTENbHbIX PECYPCOB, KaK BPEMEHHDIX, TaK U GUHAHCOBBIX.

ABTOMaTM3aLMs yyeTa B COOTBETCTBMN C TpeboBaHMAMY 3aKOoHa Ha 6a3e KOMMIEeKCHbIX
NMPUKNaAHbIX PELLeHNi 3a4acTyto TpebyeT MHAVBUAYaIbHOrO MPOEKTHOro noaxoAa. Ana

3¢ deKTNBHOro 1 BbICTPOro BHeAPeHVA aBTOMaTM3MpPOoBaHHOro yyeta no ®epepanbHOMY 3aKOHY
N9275-03 o1 29.12.2012 nomoLb crneymannucta Heobxoanma.

[ina aBTomaTusaumm pasgenbHoro yyeta 03 cneymannctbl ppaHuaniamHrosom cetm «MHpoCodpt»:

* OCYLLECTBAT MPOrpamMMHbIli Nepexof Ha HOBYI0 KOHGUrypaLuto (NepeHoC 0CTaTKOB Mo
GyXxranTepckomy, onepaTMBHOMY YUeTY, @ TaKXKe NePeHOC HOPMATVBHO-CNPABOYHON MHOPMaLK
B paMKax pekoMeHyeMoro nepexopa uim anrpeng tekyuen koHourypauum) «1C:byxrantepua
npeanpuatua MPO®/basosas» pep 2.0-3.0 go «1C:byxrantepua npeanpuatua KOPI» peg. 3.0;

* MPOBEAYT SKCMpecc-aHanm3 TEKYLLEro COCTOAHUSA yyeTa B COOTBETCTBUM C Tpeb6oBaHMAMMN 3aKoHa
N2275-03, nocTpoAT npouecc yyeta no 3akoHy N2275-03 B pamkax OCHOBHOW AeATeNIbHOCTY C
yyeTom crieunduKy yyeta opraHmsauuy;
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Opanvaiizunr

M0 TEXHNYECKOMY 3aiaHVi0 AOMOHAT KOHGUrypaLmio B 3aBUCMOCTY OT NOTPe6HOCTEN BeAeHUA
yueTa opraHusauuu;

06yuaT v NPOKOHCYNBTUPYIOT COTPYAHMKOB PaboTe B HOBOM MPOrpaMMHOM MPOAYKTE;

B pamKax OMbITHOM SKCrtyaTayn npoekTa aBToMmaT3ayi NPOKOHTPONNPYIOT
Be[leHMe yyeTa B COOTBETCTBUW C MOCTPOEHHbIM NMpoLeccoM y4yeTa.

-~ CRM
YMmeHbLwaeTcs puck
YBenuumsaerca N1OTePM KNMEHTOB
Yto paet YBennumsaerca CHuxaloTcs Mosbiwaerca peHTabenbHOCTL o d
KONNyecTso norepu 3dPpeKTUBHOCTL npogax
CRM NOBTOPHbIX KNVEHTOB npueneyeHns B Pa3ANYHbIX cyxopom
9 NoKynoK B cpegHem HOBbIX K/INEHTOB oTpacnax WEEHERCE] DY
KomnaHun? B0 66% Ha 77% Ha 51% ot 28% paGore

C KnueHTamu,
o 76%

—0—0—0 0 —0-

A0 64%

3¢ deKTUBHbIN OTAEN NPOAAXK— ITO CTPYKTYpPa, B KOTOPOI TECHO B3aIMOCBA3aHbl:
COTPYAHMKM OoTAena, obnapatoLme Heo6XoAMMbIMY KOMMETEHLUAMY;
npaBWibHaA CUCTEMa MOTVBALMW, OCHOBaHHAA Ha NMoKasaTensax
3¢bPeKTMBHOCTY PaboTbl COTPYAHVKOB;
YeTKre pernameHTbl paboTbl 1 06CNYXMBaHWA KNVEHTOB;
cmcTemMa KOHTPOA ANA pyKoBoguTens;
aBTOMaTU3MPOBaHHAA CUCTeMa yyeTa B3aMOOTHoLeHUA ¢ knmeHTamu (CRM), B KoTopyto
WHTErprpoBaHbl BCe KaHanbl KOMMyHUKauuy (TenedoHurs, noyTa, MecceHaKepbl 1 ap.)

Halwua KoMnaHua okasbiBaeT ycyru no KOHCaNTUHIY B 0611acT NOCTPOEHNA OTAeNa NPoaa v
MOMHbIV KOMMIEKC yCnyr no aBToMaTn3aLmm yyeTa B3avMooTHoOLWeHKA ¢ kKnneHTamu (CRM).

CRM-cucrema no3sonut Bam:
ynpasnATb NPOLECCOM NPOAaXKM OT NEPBOro KOHTaKTa C KIMEHTOM 10 OKOHUYAHWA CAENKY;
dopmMMpoBaTh 1 YNPaBATb BOPOHKOW MPOJaX;
cobpatb BCIO nHpopmaLmio o KnreHTax B eiMHoN 6ase 1 cermeHTUpoBaTh 6asy KNMeHToB
Mo Pa3NNYHbIM KPUTEPUAM;
obecneynTb OMHUKaHANbHOCH - eJMHOE MEeCTO KOMMYHMKALMU 1 XPaHEHWE NCTOPUN
06LLEHNA C KNIMEHTOM, CTaBWTb NiaHbl NPOAaX 1 NMoKa3aTenn paboTbl MeHeaKepoB
(3BOHKU, NNCbMa, BCTPEUN, Nepenmnckmn B MecCeHaXepax, 3adaBKu C CalToB 1 Np.);
ornepaTMBHO KOHTPONMPOBATb 11 KOPPEKTUPOBaTb PaboTy MeHeaKepoB Mo NpoAaxam;
MOBBICUTb KaYeCTBO OOCNYKUBAHNA KIIMEHTOB;
ONTUMM3VPOBaTb MaPKETVHIOBYIO 1 PeKNIaMHYI0 CTPaTerunio 3a CHET CKBO3HOW aHaNUTUKK
1 NonyyeHna JaHHbIx 06 3ddekTnBHOCTY peknambl, ROMI n gp. MHCTPYMEHTOB
(60nbLuM 3GPeKT OT MapKeTMHIa MPU MEHbLUNX JeHEeXHbIX 3aTpaTax).

B ¢ppaHuarisnHrosoi cetn «<MiHpoCodT» ecTb BbiAeNIeHHbIV OTAEN, 3aHVMAILNIACA BHEAPEHNEM
pa3nuuHbix CRM cuctem, obnapatoLymii 605bLLNM OMbITOM BbIMOSIHEHUA MPOEKTOB MO BHEAPEHWIO
CRM y Hawwmx knueHToB. Mbl BHegpaem 1C: CRM, AmoCRM n butprkc24/KoprnopaTrBHbi nopTan,
a TaK xe npoussoaum aopabotky 6nokos CRM B yxe cyliecTtByowmx cnctemax 1C.
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Hawn komneteHunn

» PacwmpeHHasa kopnopatuHasa nuueH3una (PKJ1)

Monpep»Ka NHGOPMaLMOHHbIX CUCTEM OCYLLECTBAAETCA
B pexume 24/7 c ycTaHOBSIEHHBIM ypoBHeM 0bcsyKnBaHua (SLA).

Ha ceropgHALWHWN JeHb MHOXECTBO KOMMEPYECKUX NPefnpuaTUil
N rocyfapCTBEeHHbIX yupexaeHnin 3GpdeKTVBHO NCNonb3yioT
KOpMopaTUBHYIO NOALEPKKY B KOMMIEKCHBIX NMPoeKTax
aBTOMaTM3auMM U LdpoBM3aLMKM yrpaBieHUa 1 yyeTa.

gl P =
Mcnonb3oBaHne KOpMnopaTuBHbIX MH¢OpMauMOHHbIX cancTem

—
TpebyeT BbICOKOro YPOBHA MPOU3BOANTENBHOCTY, JOCTYNMHOCTU . = [l

1 Macwtabupyemoctn. Qupma «1C» paspaboTana MO, npepocTasnsioLee w;

MoJib30BaTesIo HOBble pacLUPeHHble GYHKLMOHaNbHble BO3MOXKHOCTH,

MO CPaBHEHMIO C «OObIYHbIM» 64-pa3psiAHbIM CEPBEPOM.

Takxke «MHGoCodpT» NpenocTaBnaeT exxeHeAeNbHbI OTUET MO ASIUTENIbHBIM OfepaLram 1 6I0KNPOBKaM
Ha OCHOBaHWM fAaHHbIX TEXHONOMMYECKOTro »KypHana nnathopmbl, ayanuT MHGOPMaLIMOHHON CUCTEMBI
NPOBOANTCA He perKe, Yem pa3 B 6 MecALeB. Kpome TOro, Halln KNMEHTbI MoJTyyatoT AOCTYn

K Telegram-60Ty, rae mory nonyyatb 4OCTYN K MHbOpMaLun B pexnme 24/7.

- Mepexop Ha PotgreSQL + Linux 6e3 noTepu nponsBoANTENbHOCTA

B Poccuu 90% npeanpusaTrin B cBoein pabote ncnonb3ytoT Windows. Ho ecnu kopnopauumn
npekpaTunun NofAAePX Ky NPOAYKTOB, KyAa nepemectuTb cBoto 1C?

EanHcTBEeHHanA pabouas anbTepHaTyBa - cepBep 6a3 faHHbIx PostgreSQL Ha cuctemax Linux. 3Ta
cBA3Ka paboTaeT ycTonumBo 1 HagexHo. CrucTtembl Linux 8.3.18 oTnnyatoTcsa cTabunbHOCTbIo

1 OpyXentobHbIM MHTePhEcoM YCTaHOBKY, a COBpeMeHHas KoHourypauus PostgreSQL + Linux
paboTaloT He TOMbKO C TOM »Ke CKOPOCTbIO, HO U MpaKTUYecKkn ngeHTnyHa pabote ¢ Windows,

OTNINYMA CYLLECTBYIOT TOJIbKO B NpoLiecce 06CyKnBaHWA. [pu NCNonb30BaHNM Bbl He 3aMeTUTe PasHuLY.

PostgreSQL m Linux - npoAyKTbl C OTKPbITbIM NPOrpaMMHbIM KogoM. OHU He NoafiexaT CaHKUUAM 1
BXOAAT B OPMLMAbHbIA CNMCOK MPOrpamMmm AJiA MMopTo3amMeLleHus.

KoHdurypauun
Kakune koHbUrypaLumm xopoLo onTumr3npoBaHbl B Post:
1C:YnpaBneHve XOnguHrom;

1C:ERP;
1C:byxrantepua npeanpuAaTus;
1C:3apnnaTa 1 ynpaseHune nepcoHanom;
1C:YnpaBneHue Toproenen peg.11;
1CEERP YX;
1C:[lokymeHTO060pOT.
AHTOH [lopowikeBuy, pykoBogutenb otaena PKJT n cneunpoekTos
OfVH U3 BeAyLUMX SKCMepToB Mo skcrnyatauymm 1C Ha PostgreSQL;

APXUTEKTOP 1 SKCMITyaTaTOP MHOTOKJIaCTEPHbIX CUCTEM
1C Ha COTHM 6a3 1 TbICAYM NONb30BaTeNEN;

cepTdULMPOBaHHbIN 3KcnepT no PostgreSQL.

DPAHYAN3UHT = UHOOCOOT DPAHYAMZUHT = UHOOCODT OPAHYAVZUHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHT = UHOOCOOT OPAHYAVZUHT — UHOOCODT OPAH
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Opanvainznur

OnTuMmmnsauma npomnssoguTenbHocTn 1C
B onTummsaymio npounssoautenbHocT 1C BXOAAT Crieaytowme ycnyru:
- ayaut UT-cuctem n 1C-uHbpacTpyKTypbl;
- HacTpolika cepsepoB 1C, MS SQL - PostgreSQL n 6a3 faHHbIX;
- onTmMm3aumsa koga 1G;
- HacTpolika Beb-cepsepa IIS 1 Apache gnsa pa6otbl ¢ 1C.

B pe3ynbraTe Bbl NOJy4YnTe yCKoOpeHue OTYETOB, OTKpbITUA ¢OPM AOKYMEHTOB, 3anncun
n nposefeHnA LOKYMEHTOB B AleCATKU pas3.

————— HacTpoika onepaLlioHHOM c1CcTeMbI

Ecnu Bam KaxeTcs, UTo nporpamma paboTaeT HEKOPPEKTHO, YaCTO BO3HMKAIOT OLUNOKM, MPOUCXOXK-
[leHVE Y MPUYMHbI BaM HEU3BECTHbI, TO BaM HEO6X04MM ayamnT MHpopMaLnoHHol cuctems (AC).

B pe3ynbTate ayanTa Hall SKCNepTbl AaloT 3aK/loYeHre O TeKyLem COCTOAHUN I/IH(I)OpMaLlI/IOHHOVI
CNCTEMbI C TOYKW 3peHNA y4eTa N MPON3BOANTENIbHOCTU. B oTueTe n3noXxeHbl BbiABNEHHbIE I'IpO6J'IeMbI
1 NPUYNHbI X BOSHUKHOBEHWA.

Mo »xenaHuto KnreHTa cneymannctbl «MHPoCodT» ycTpaHAIT CyLiecTByOLWMe NpobnemMbl 1 AT
peKoMeHAaumm Nno NpefoTBpPaLLEHNIO UX B ByayLiem.

PelueHvie BbiiBNEHHbIX MPO6eM No3BOANT NOSYUUTb:
- HACTPOEHHbIE PernnKaLmuy U pe3epBHOE KOMMPOBaHWE;
- OTKa3oycTonumBble knactepbl 1C ana paboTbl B pexume 24/7 ¢ SLA 99%;
- 3aMac NPOYHOCTN CUCTEMbI C y4eTOM MPOrHO3a POCTa Ballero 6usHeca;

AnA Toro, yto6bl NONYUNTb 6€CnNNaTHYI0O KOHCYNbTaLuio
Ha Temy noBbiweHnsA 3¢ PEeKTUBHOCTN UMEHHO Baluero 6usHeca -
ob6partutecb BO ppaHuansnHroByto cetb «<MHpoCopT»

@ www.is1c.ru E info@is1c.ru @ +7(383) 211-27-27
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—® lpoeKTHasA TexHoNOrNA

3a MHOTOMIETHUIA OMbIT aBTOMATM3aLMW KPYNHOro 6r3Heca Hamm paspaboTtaHa
YHVKarnbHas TEXHONOMMA BbINOSIHEHNA MPOEKTHbIX BHEPEHWI, OCHOBaHHas
Ha cTtaHgaptax PMBOK.

[laHHaA TeXHONOMNs COCTOUT U3 HECKOJTbKMX 3TAnoB, OMMCAHHbIX HUXeE.
MNocnepnoBaTtenbHoOe ABMXKEHME MO 3Tanam NpoekTa rapaHTUPOBaHHO
NPVBOAUT K YCMELIHOMY AOCTUXKEHMIO Lieniell 1 3aAay NPoekKTa, a 3HauuT

K OOCTUXKEHUIO Lienen KoMnaHum 3akasumka.

MpeanpoekTHoe o6cnegoBaHue Q

Llenb paHHOro stana — cornacosaTb 0OffHO3HaYHOE MOHMMaHNe O6LMX Lienei
1 pe3ynbTaToB MPOEKTa MeXAY 3aKa3umKoMm 1 MicnonHutenem, a Takxe
; chopMrpoBaTh NnaH NPeACToALMX PaboT 1 ONPefeNUTb OXKMAAHVSA OT MPOEKTa
= BCEX 3aUHTEPECOBAHHbIX L.
PesynbraTom jaHHOTO 3Tana ABAAETCA JOKYMEHT O NPEANPOEKTHOM
o6cnefoBaHNm, cogepKalLuin:
KOHLeNLUMIo BHELPEHNS CUCTEMBI: MPOrPaMMHBbIN MPOAYKT/MPOAYKTbI,
‘ 3TaMHOCTb BHEAPEHNS;
OPVIEHTVIPOBOUHDI BIOLXKET 1 CPOKU peanusaLny NpoeKTa;
TOYHBIN GIOAXKET N CPOKM NPoBeaeHMs 3Tana «MogenvpoBaHues.

MpepnpoekTHOE 06CnefoBaHMe NO3BOAUT CHOPMUPOBATL KOMaHAY NMPOeKTa,
COCTOSALLYIO U3 COTPYAHUKOB KOMMAHWUMW-UCTMONHUTENSA U KIOUYEBbIX COTPYLHVKOB
3aKa3uukKa, a Tak»Ke COrnacoBaTh MiaH MEPONPUATAN 1 ONPEeAennTb Pecypcbl
(ntofckme, prHaHCOBbIE, BpEMEHHbIe), He0bXOoAUMbIe AJ1A BbINMONHEHWA NPOeKTa.

— O6yueHune [

| HapaHHoOM 3Tane npoeKkTHaA KOMaHAa obyyaeT crnelynanncToB 3aKasumka
pasHbIX YPOBHel KOHLENTyabHbIM 3HAHUAM BHEAPAEMON NOACMCTEMbI MO
VHAVBWAYaNbHOM Nporpamme.

B pamkax 3Tamna npoBoAATCA cnefytoLme paboTbl:
MOArOTOBKa MHAMBUAYANIbHON MPOrpaMmbl 06yYeHNs;
nposefeHvie 06yyeHns y4acTHNKOB paboumx rpynn;
aTTecTauma no utoram obyyeHus.

O6yueHvie NO3BOUT yUacTHVKaM paboyumx rpynmn NoHATb JIOrMKy paboTbl
TNOBOW MHPOPMALIMOHHON CUCTEMBI /18 ONTUMU3ALLUY AajbHENLLero
npoLecca BHeAPEeHs MPOEeKTa 3a CYeT MUHMMMU3aLMM 4OPaboToK. [JaHHbIi
3Tan ycKopseT npoBefeHne MOAeNMPOBaHUA 1 JafibHeLIero 3anycka
CUCTEMDI.

OPAHYAWN3VHT = UHOOCODT OPAHYAZUHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAN3IUHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAU3VHT = UHOOCODT OPA
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MopgenupoBaHue (B

| B pamKax JaHHOrO 3TaMna Halll KOHCYNbTaHT NPOBOAWT AnA pabouert rpynmbi
) MpoeKTa eMOHCTPALIMI0 OTPaXeHMsA X03ANCTBEHHbIX ONepaLini Mo Kax oMy
\_/ GyHKLMOHaNbHOMY 6/10Ky B TUMOBOI KOHGUrypauum.
o MepeyeHb NpoBoANMBIX PaboT B NpoLiECCe MOAGNMPOBAHNA CUCTEMbI:
c60op v popmanusaums feTanbHbix Tpe6OBaHNII 3aMHTEPECOBaHHbIX NINLY
K OTPaeHMI0 yUETHbIX onepaLnii B IHGOPMaLOHHON crcTeme;
MO/IeNMPOBaHMe CMCTeMbI Ha TUMOBOM GyHKLIMOHane;
AEMOHCTPaLMsA CMOfIeNIMPOBAHHOIO B MHGOPMALIVIOHHO cucTeme
npouecca pabouyeii rpynne nNpoexTa;
buKcaLma OTKNOHEHNI MoeNMpYeMOoro NpoLiecca OT BO3MOXHOCTeN
TUMOBOWN KOHUrypauum.

Pe3ynbraTtom MofenmpoBaHuA crcTembl ByAeT OTUET, COAepKalLmnii onmrcaHme
MPOLIECCOB, OTPaXeHMe 3TUX MPOLIECCOB Ha TUMOBOM GyHKLMOHane
MPOrpPamMMHOrO NPOAYKTA, @ TaKXKe B KAKMX acreKTax TUMoBoro ¢pyHKumMoHana
MPOrpamMmMHOro NpoAayKTa 6ynet HeAOCTAaTOUHO.

3aka3unKy byaet nepepaHa HGOPMaLMOHHaA cuCTeMa C BBeAEHHbIMU
[aHHbIMY 3Tana MOAENMPOBAaHUA Ha peanbHbIX NpoLieccax 3aKkasunka,
BbIMO/IHEHHBIMU HAaCTPOKaMI MPOrpamMmbl, KOTOpble B faibHelLIeM MOXHO
1ncnonb3oBaTth B paboTe.

MpoeKTUpPOBaHNE CUCTEMbI @4

| Ha pgaHHOM 3Tane 3aKka3uuk nonyyaeT TEXHMYECKoe 3afiaHune Ha JopaboTKy
aBTOMaTM3MPOBAHHON cucTeMbl, bopmynmpyioLiee TpeboBaHMA K cUCTEME,
MeTofax OTPaXkeHuA onepawum, OTCyTCTBYIOLWMX B TUMOBOW cUCTeme
1 fopaboTKax, HEOOXOAUMbIX AA YyCTPaHEHUsA HECOOTBETCTBUI MeXAY

( TpeboBaHVAMU 1 CYLLECTBYOLWMM GYHKLUOHANOM CUCTEMBI.

Kpome Toro, popmupyeTcs obLiee NOHMMaHWe CTpaTerim nepexoaa:
LlenecoobpasHOCTb 1 NMOPALOK NepPeHOCa AaHHbIX U3 TEKYLLMX CUCTEM YUeTa,
CMUCOK BMIOB CNPaBOYHON UHPOPMALIMK, KOTOPYIO HeO6XoAMMO ByaeT
BHECTU B CUCTEMY Ha 3Tare 3amnycKa, niaH obyyeHrs BCex Nosib3oBaTeneil,
nnaH-rpaduK 3TarnoB paspaboTKy 1 OMbITHON SKCMyaTaLum.

C 3aKa3urKOM COTIaCcOBbIBAETCA TEXHMYECKOE 3afaHINE, 1 Mbl MPUCTYNaem K
3Tany pa3paboTku.

- Paspa6otKa x|

| Ha gaHHOM 3Tane BoBneyeHne KMeHTa B NpOeKT HEMHOTO CHIKAETCA.
AKTVBHO paboTatoT Halm pa3paboTumku. [pon3BoanTca agantauma un
HanvcaHve NPorpaMmHbIX Mofynewn cnctemMbl, GopMrpoBaHue MHTeppencos
aBTOMATM3MPOBAHHbIX pabounx mect (APM) B COOTBETCTBUN C TEXHUYECKUM

P 3afiaHnem. OCyLLecTBNAIOTCA NepBble UCMbITaHKA MONYyYeHHOM CMCTeMb Ha

TECTOBOW 6a3e aHHbIX.

Mocne pa3paboTKM 1 MOSTIOKMUTENbHbBIX TECTOBbIX UCTIbITAHUIA Mbl MPUCTYMNAeM
K 3aK/tounTeIbHOMY 3Tany OMbITHOM 3KCMyaTauuy, Ha KOTOPOM HEO6XOAMMO
MaKCMManbHOe BOBieYeHne paboyelt rpynmbl NPOEKTa CO CTOPOHbI
3aKkasuuKa.
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3anyck cuctembl. OnbITHasA SKCrUTyaTaLms 5

Llenb 3Tana — BHeApeHMe aBTOMaT3UPOBAHHOWN CUCTEMbI HA NPeANPUATAN
3aKasuuKa.

MepBbIM LLArom ABNAETCA NMOAFOTOBKA K 3aMyCKy CMCTEMbl Ha MPeANPUATAN
3aKa3uuKa, B pamMmKax KOTOPOro OCyLLEeCTBAATCA clefytoLine paboTbl:
06yueHMne COTPYAHNKOB NPeANpPUATUA 3aKa3umka;

paboTe B fopaboTaHHOI CUCTEME;

YCTaHOBKa CMCTEMbI Ha pabounx MecTax;

NepeHoC YacTu JaHHbIX U3 YHACe[OBaHHbIX CUCTEM;

HamnoJIHeHe HauyasnbHbIX AaHHbIX CUCTEMbI (BPYUHYIO UMW Yepes 3arpysKu).
BTopbIM LWarom ABRAETCA 3anyck CMCTeMbl Ha Paboyrix MecTax B OMbITHOM
pexrme Ha peanbHbIX AaHHbIX. B paMKax AaHHOro 3Tana NpoBoAATCA
cnegywouive paboTbl:

TeCTUPOBaHMe NO/b30BaTENIAMM CUCTEMbI HA BCECTOPOHHIO MPOBEPKY

pa3paboTaHHOro GpyHKLMOHaNa;

KOHCYNbTMpPOBaHMe Nonb3oBaTenen;

DOCTVKEHVE KPUTEPUEB PE3ybTaTOB NPOEKTA.

[laHHbI 3Tan OAUH M3 CaMbIX BaXHbIX 1 HEMPOCTbIX AJ1A NONb30BaTesnen
KOMMaHUy 3aka3umka. [laxke Koraa npoekT 3akoHyeH, «MHpoCodT» ocTaeTca B
TECHOM B3aVIMOAENCTBIM C 3aKa3unKoMm. [lenapTaMeHT KOHCanTuHra u npo-
eKTHbIX BHeZipeHWI nepefjaeT KNrneHTa Ha NOCTNPOEKTHOe CONPOBOXKAEHNE
cneumanu3MpoBaHHOMY OTAEeNY Hallel KOMNaHuu.

lMocTnpoeKkTHOEe conpoBOXAeHNe

lMocsie OKOHYaHVA OMbITHOW SKCMyaTaLym 1 BBOAA CUCTEMbI B
MPOMBILLIEHHYIO KCMyaTaLio, CUCTEMA AO/KHA COMPOBOXKAATHCA.
ConpoBOXAeHNe BO3MOXKHO KaK CrieLyanucTamMmm 3akasurka, Tak u
cneuvanuctamu MicnonHutens. B pamkax conpoBOXaeHs MPon3BOgATCS:
KOHCyfbTaLmu nonb3oBatesier, LopaboTKa CCTeMbl MO HOBbIM TPeGOBaHUAM,
OCYLLEeCTBIAETCA NNAaHOBOE OOGHOBINEHNE KOHGUTYpaLii.

@@ wwwisicru 7] infoaistcru Q +7683) 2112727
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- Agile
Agile — rnbkas meTogonorvsa pas3paboTKy 1 BHeAPEHMS MPOrpamMMHOro obecneyeHus. YnpasneHue
npoekTamu no metofunke Agile — 3To UTePaTUBHbBIN MOAXOA, KNOUEBYIO POJb B KOTOPOM UrpatoT
HernpepbIBHbIe Penu3bl 1 06paTHasA CBA3b OT KIIMEHTOB MPU KaX4on utepaun (MpogosKUTenbHOCTb
KaxZou ntepaumm paBHa 2-3 Hegenw).

2. TectuposaHue 2. TectmpoBaHue

2.06patHas 2. O6patHasn 2.06pz
cBA3b cBA3b cBA3
3. Co3panune 3. Co3paHune
CnpuHT 1 npototuna CrpuhT 2 npototuna
6.3anyck 6. 3anyck 6. 3anyck
/2. MpoekTuposaHue \ /2 MpoekTuposanne
1. MnanvposaHue 1. MnannposaHne 1. MnaHupoBsaHne

Korpa ncnonb3oBatb Agile?
KOra HeT yBePEHHOCTM, KakUM AOSKEH ObITb KOHEUHbBIN Pe3ynbTaT, HO ecTb obLlee
npencTaBneHre o0 NPOrpamMmMHOM NPOJYKTE;
KOra MPOEeKT HY»HO BbICTPO NOACTPanBaTb NOA U3MEHEHNS;
KOra VIMeloTCA BPeMeHHbIe Pecypcbl Ha YacToe B3aUMOAeCTBUE 1 KOMMYHUKaLUK;
B YCNOBWAX TYPOYNeHTHOW, KPU3NCHOWM SKOHOMUKU;
Korfa Ha HauanbHOM 3Tane PaboTbl HET GUKCMPOBAHHOIO Gl0AXKeTa Ha BHEAPEHNE
NpPOrpaMmMHOro NPoAyKTa.
MpeunmyLyecTBa 3TOro BapuaHTra:
BO3MOXXHOCTb BHOCUTb MPaBKUY;
BO3MOXXHOCTb pPaHbLUe HauaTb PaboTaTb B HOBOW CUCTEME;
COKpaLLeHre pUCKOB OWMBOYHOTO MPOEKTUPOBAHNS;
MUHMMAsbHOE KONMYeCTBO AOKYMEHTaLnY;
NpsAMoe B3aMMOAENCTBME 3aKa3UMKa 1 KOMAHAbI.
HepocTaTku 3TOro BapumaHTa:
NoBbILLEeHHble TPEO6OBAHNA K KBaNnUOUKaLMK 1 OMNbITY KOMaHAbI;
CNOXHOCTb MoACYETa TOYHON UTOTOBOI CYyMMbl PabOoTbI.

Y Kaxkpgomn TeXHONornm eCctb CBou npenmyuiectea. Kakyto
TEXHONOrnio BHeApeHNA BbibpaTb - pewwatb Bam.
Mbl roToBbl OKa3aTb KOHCYbTaLuuy no 3Tomy BOnpocy

n 6yaem paabl COTpyAHMYECTBY Ha nlobom stane!

PPAHYAVIZVHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYAN3IUHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYANZVHT = UHOOCODT OPAHYAM3UHT = UHOOCODT OPAH
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- Waterfall
Waterfall (Bogonapa, Kackag) — Knaccmyeckas MeTOA0NOrNA yrnpasnieHna npoektamu. [laHHas metofo-
noruna npeacTaBnseT coboi nocnefoBaTenbHOe BbINOMHEHVE 3TanoB NpoekKTa. 1o 3aBepLueHmio Bcex
3TanoB NpoeKTa 3aKa3uyuK Nosy4YaeT roTOBbI NPOrPaMMHbIN NPOAYKT

MNpepnpoekTHOe
obcnepgoBaHue

MogennpoBaHue

MNMpoeKkTpoBaHue l

l
l

ConpoBokaeHue

Korpa ncnonb3oBatb KackafiHylo METOA0NOIMi0?
Korga TpeboBaHVsA M3BECTHDI, MOHATHbI U 3adrKCMpoBaHbl. [POTMBOPEUNBBIX TPEOOBAHNI HET;
HeT NPo6/eM C AOCTYMHOCTbIO KBaNMGpMLUMPOBaHHbIX MPOrPaMMICTOB;
B OTHOCUTENIbHO HEBObLUNX NPOEKTaX;
Korga HeobxofumMa noapobHas JOKYMEHTaLUA MO NPOEKTY;
Ha HayanbHOM 3Tarne paboTbl MeeTCA GUKCUPOBAHHDIN GIOKET Ha BHeAPEHWEe NMPOrpaMmMHOro
npopaykKTa.
MpeunmyLyecTBa 3TOro BapraHTa:
CPOKM 1 BIOAKET PaccumnTbIBalOTCA 3apaHee, B XoAe PaboTbl OCTAOTCA HEV3MEHHBIMY;
TpeboBaHWA He MeHATCA BO BpeMs PaboTbl, Tak Kak OTCYTCTBYET BO3MOXHOCTb BEPHYTbCSA K
npegplayLiemy atany;
BCe NPOoLeCChl pernaMeHTUPOBaHbl 1 OMUCaHbI.
HepocTtaTku 3TOro BapmaHTa:
OTCYTCTBYET BO3MOXHOCTb BHECEHWA U3MEHEHUIA B AEMCTBYIOLLMI MPOEKT;
OLWMOKY NPOEKTa BbIABNATCA TONbKO Ha 3Tarne TeCTMPOBaHUs;
BbIMOJIHEHVE CNIefyIOLLEro dTana HaYHeTCs TONbKO NOC/e 3aBepLUEHUA TEKYLLEro;
3aKa3uuK BUAWT pe3ynbTaT B KOHLIE MPoeKTa.

OPAHYANZUHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAVZUHT = UHOOCOOT O



J€ VngoCodpr

panvaiisur

Mm6pugHasa TexHonorus

MMbpraHaa ocHoBbiBaeTcA Ha MeTogonorun Waterfall - oHa nogpasymeBaeT pa3bureHvie cuctembl Ha
bYHKLMOHaNbHble 6NOKU, KaXXAbll 610K peannsyeTca B COOTBETCTBIM C STarnamm KlacCUyecKoi
«BOLOMAfHOM» MOAENH, TO eCTb KaxAbl GyHKLMOHaNbHbBI 610K — 3TO CBOEro pofa NMofnpoeKT co
CBOMM MNaHOM, CPOKOM 1 pe3yribTaToMm. [propuTeT 3amycka 6510KoB B paboTy onpefensaeTca
3aKa3umMKom, a OTAesbHble GyHKLMOHaNbHbIe 610K/ MOTyT ObiTb 3amyLLeHbl B paboTy Kak
rocnefoBaTesibHo, Tak 1 O4HOBPEMEHHO.

DyHKLMOHaNbHbI 6nok N1

4
YTouHeHNe AaHHbIX
ANs MOAenupoBaHNA |
Paspa6otka =

DyHKLUMOHaNbHbIN 610K NO2

*

0eKTUpOBaHue
YTouHeHue AaHHbIX

AnA moaennpoBaHua
Pa3spa6otka e - .

Korpa ncnonb3oBatb ru6pugHyto metogonoruio?
- TpeboBaHUA K cncTeme 60 BM3HeC-NpoLeccam He COBCEM NPO3payHbl AU NpeanpuaTne
paboTaet Hag onTMMKM3aLMen CBOUX MPOLLECCOoB;
* HeOOXOLMMO YNPaBAATb NMPUOPUTETHOCTbIO 6IOKOB 1 PaboT;
- TpebyeTcA AOCTaTOYHO YaCTO OLieHVBaTb KayeCTBO 1 peanm3oBaHHOrO GyHKLMOHanNa Ha
COOTBETCTBME OXKUAAHNAM;
- CPOKM peanui3aLym NpoeKTa orpaHnyeHbl;
- UMeIoTCA BPEMEHHbIE PeCypCbl Ha YacToe B3aMMOAEVCTBIE Y KOMMYHUKALMN.
MpenmylyecTsa 3Toro BapuaHTa:
- yipaBneHue NPropUTETHOCTLIO GNTOKOB 1 PaboT;
- MPAMOe B3aUMOAENCTBYE 3aKa3umka 1 KOMaHAbI;
- BO3MOXXHOCTb OMepaTUBHO BHOCUTb M3MEHEHVA B NocnefytoLme paboTbl, KOPPEKTUPOBaTb
TekyLLe TpeboBaHus;
- YyacTble peninu3bl FOTOBOro MPOAYKTa, bbicTpoe nonyyeHne paboTatolero pyHKLMOHaNa;
+ BO3MOXXHOCTb OMepaTVBHO OLeHWTb COOTBETCTBME NPOAYKTA OXKUAAHWAM;
- yeTKoe NyaHVpoBaHMe OCHOBHbIX 3TaroB NpPoekKTa.
HepocTtaTku 3TOro BapmaHTa:
+ OTCYTCTBYET rNy60KO fleTann3rpoBaHHan NpoekTHaA JOKyMeHTaums, cBocTBeHHaa Waterfall;
* MOVCK KOMMPOMUCCOB B 0651aCTV TpeboBaHMM 1 rmbKocTu.

PPAHYAUZVHT = UHOOCODT OPAHYAUSUHT = UHOOCODT OPAHYAU3UHT = UHOOCODT OPAHYAUSUHT = UHOOCODT OPAHYANIUHT = UHOOCODT OPAHYAUSNHT — UHOOCODT OPAH



JKoOHOMUNYecKnm spdpekr

PocT KOHKYpPEHTHbIX MPenMyLLecTB NPeAnpuATAA 1 SKOHOMUYeCcKun 3pdpekT
oT BHeapeHus ERP-peweHnin Ha nnatpopme 1C:.Mpepnpuatue 8*

MNokasaTtenb 3¢ peKTBHOCTU MpoekTbl o 200 APM MpoekTbl oT 200 APM
CHWXeHne 06bemMoB
0, 0
MaTepuasbHbIX 3aMnacos 118% +15%
CoKpalleHue pacxoaos
0 0
Ha MaTepuasbHble pecypcbl 115% 12%
CHUXeHMe NPOU3BOACTBEHHbIX
pmeoex ponseon +15% +13%
CHuKeHMne cebecTomocTu
. 1+ 9% 1+ 8%
3anachl BbIMyCKaemMoii NpogyKuu
1 NpON3BOACTBO YBenuueHve obbema 223% 2 16%
BbiMyCKaemoli NpoayKLK 0 0
PocT npoun3BogumTenbHOCTN
0 0
TpyAa B Npon3BoACTBe 121% 117%
CoKpalleHue JanTenbHOCTY
0 0
npocToes 06opyfoBaHWsA 123% 113%
CHuXeHne
0 0
NpPOn3BOLCTBEHHOIO Gpaka 117% 119%
S —————
CokpalyeHune TpygosaTpar
i i 122% £21%
Tpynosatpatbl B Pa3NNYHbIX NOfipa3AeNeHnax
N OTYETHOCTb YckopeHue nonyyeHus N
0
ynpaBiaeHYeCcKom OTYETHOCTH ) jB £paza 159%
YckopeHue NoaroToBKu
0, 0
pernameHTMPOBAaHHON OTYETHOCTU 159% 158%
—————————
Poct o6opaunBaemoct
0 (o)
O60p0THble CKNaACcKumx 3anacos 123% 116%
cpeacTea CokpalleHue nebrtopckom
Patienine ASHATOP +14% +15%
3a[J0/KEHHOCTY
———————
YckopeHue 06paboTkm
oo P +46% 142%
CoKpallieHrie CpoKOB
0 0
3¢¢eKTI/IBHOCTb NCMNOJSIHEHUA 3aKa30B 122% 123%
M OoNepaTMBHOCTb  CokpalleHune onepaLmoHHbIX
patt patl 116% +13%
N aIMUHUCTPATMBHbIX PAaCXO40B
PocT npnbbinn 113% 1 8%
*[laHHble noAroToeneHsl pupmoi «1C» 3a 2024r. no 471 ony6nMKoBaHHbBIM NPOEKTaM BHEAPEHNA C SKOHOMWUYECKUMM MO , MOATBEPMX A KMeHTamu.

OPAHYAN3UHT = NHOOCODT OPAHYAWZUHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAMZUHT — NHOOCODT OPAHYANZUHT — UHOOCODT OPA




Mouemy BbibupatoT <MHPoCoPpT»?

®paHuansuHroas cetb «MHPpoCopT» — NpaBUNbHLIN BbIOOP
ANA aBTOMAaTM3aL MK CIIOXKHbIX U KPYMHbIX MPOEKTOB, MOTOMY UTO:

o [oBOPUM € 3aKa3UMKOM Ha OHOM SA3bIKE;

e Y Hac ecTb NoATBEP)KAEHHbIE NPOEKTbI
B PasnNYHbIX OTPAC/AX U GYHKLMOHANBHBIX
obnacrax;

PeanbHbin

\orll’l-r

!

o Mbl roToBbI NpejOCTaBAATb PEKOMEHAALNM
HaLLMX KANEHTOB U FOPANMCA OT3biBaMu
0 Haluen pabore;

e B dppaHuaiisnHrosoii cetn «MHpoCodT»
CyllecTByeT AenapTaMeHT
ANs peanusauny KPYnHbIX NPOeKTOB.

Bce COTPYAHVKI [JaHHOTO fienapTaMeHTa
JKcnepTHOCTL 061aaaloT He06XOANMBIMMN KOMMETEHLMAMM,
KOTOPbIe OHN HENPUPbIBHO NOATBEPXKAAIOT
\/ 1 HapalMBaloT;
e B Hannunun Bce opuumanbHble cepTuduKaTbl;

/ @Q e 3a 25 net paboTbl Mbl HAYYWINCb MOHMMATb

KJINEHTOB 1 6bITb TMOKMMU B peanusauumn
norpe6HocTein 3aKa3umKa;

3
2
3

MmobkocTb

e Mbl Bcerpa cTpemuMcs BbI6paTb Hanbonee
yAo6Hble yCNoBUs COTPYAHNYECTBA,
v BbIrogHble BCEM CTOPOHAM.

PPAHYANZNHT = UHOOCODT OPAHYANZUHT = NHOOCODT OPAHYANZUHT — UHOOCODT OPAHYAN3IUHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAH
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Haw onbiT

Otpacnb: [pounssogcTso/locyfapcTeeHHoe NpeanpuaATe

KnueHT: ®epepanbHoe rocyfapcTBeHHOe YHUTapHoe npeanpuatue «focyfapcTBEHHbIN KOCMUYECKUI
Hay4YHOMPOU3BOLCTBEHHDBIN LeHTP nMeHn M.B.XpyHnuesa» (OIYIM «TKHML umeHnn M.B.XpyHunuesa»)

OT3bIB O NPOEKTe Mo CO3A4aHNI0 MHTErPUPOBaHHON MHPOPMALIMOHHOI cucTeMbl GUHAHCOBO -
3KOHOMMYECKOrO YNpaBJieHUsA XO3ACTBEHHOI feATeIbHOCTbIO Ha 6a3e NporpaMMHbBIX MPORYKTOB
«1C:YnpaBneHne npon3BoACcTBEHHbIM Npeanpuatnem 8» u «1C:ERP»

— O KomMnaHuu:
Oryn «rKHrML nmern M.B.XpyHuuea» 6bin 06pa3oBaH ykasom MpesunaeHta PO 13 aByx NpeanpuaTiii pakeTHo-
KOCMMYECKO NpoMmblLLneHHocT Poccum — MawmHocTpounTtenbHoro 3aBoaa nm. M.B.XpyHuuea 1 KoHcTpyKTOp-
cKoro Bbropo «Canto». Ha 6a3e OI'YM «TKHML, nmeHn M.B.XpyHnueBa» 6bina co3faHa MHTErprpoBaHHas CTPYKTypa
B 0651aCTV Pa3paboTKM 1 CO3AAHUA PaKeT-HOCUTENEN TAKENOro Knacca. BaxHelwan 3aaua vHTerpaumum —

& obecreyeHue BbINOMHEHUA FOCYAaPCTBEHHBIX 3aKa30B, NMpeycMOTpeHHbIX DeaepanbHoi KocMUyeckoi
“, o nporpammon.
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» O npoekTe:

3apaueli BHegpeHVA 6biNo NpefocTaBieHrie MeHeKMEHTY
KOMMaHUM HeobXoAMMOW NHPOpMaLmK, obecrneyrBatoLLeit
LOCTUXKEHMNE CriefyoLLMX Lenei NpeanpuaTus:
CHUXKEHVIE Ce6eCTOMMOCTI MPOAYKLINY;
obecneyeHme nosyyeHnsa onepaTrBHON 1 AOCTOBEPHOMN
NHGOPMaLMM ANA NMPUHATYAA YNPaBIEHUYECKX PeLeHuii; f et
obecneyeHne eaMHOTO MHPOPMALIMOHHOIO NMPOCTPAHCTBA i
no ¢yHKLMOHany GUHAHCOBO-3KOHOMUYECKOTO B5I0Ka
npeanpuATys.
«1C:MpepnpuaTtrie» 6biN0 BbIOPAHO Kak YCMELLHO 3apekoMeHoBaBLUee cebs peLleHwe, anpobrpoBaHHoe
Ha ApYrviX KPYnHbIX NpeanpuaTisaX 060pOHHO-MPOMBbILLIIEHHOTO KOMIEKca.

«MHPoCodT» BbINOMHAN PabOTbI B KauecTBe NoapaaUmKa, oTBeyas 3a:

1. NMpoekTnpoBaHve cuctembl no 6mokam B LieHTpe 1 cornacoBaHne NpoeKTHbIX PeLLEeHWI C
dunranamv no 6rnokam:

yyeT BHA, OC, HMA - yueT 3apninaTbl 11 pacyeToB C COTPYAHMKAMI YUET MO Hanory Ha npubbiib
yuet [IPBI1 - yyeT PprHaHCoOBOro pesynbrata 1 GopM1poBaHNe NHAMBIMAYaNbHON OTYETHOCTY
yyeT 3apnnatbl 1 PacyeToB C COTPYAHUKAaMM - yUYeT JOrOBOPOB U B3aVIMOPaCcHeToB

CBOAHbIN yyeT BXP - cBopgHas OTUeTHOCTb;

2. BHeapeHuie cnpoeKkT1poBaHHbIX 6/10KOB yueTa B LieHTpe;
3. BHeppeHyie NONHOro KOHTypa crcTeMbl yyeTa Ha dunmanax MO «Monet» n Kb «<Apmatypa».

B pe3synbraTte BHepeHMUsA 6b10 aBTOMaTU3NPOBaHO 0KoJ0 2300 pabourx MeCT B rOSIOBHOW OpraHu3aLlum
Ha 8 nnowapakax QYN «"KHML um. M.B. XpyHuuesa». KonnuectBo ogHOBpemMeHHO paboTatoLLyx
nonb3osatenen NCOIY goxoaut ao 1050.

Tenepb Bce GyHKLMM yyeTa 1 GOPMVPOBAHMA OTUETHOCTM BbINOJHAET eAVHAA CUCTEMa, C KOTOPO
Hanpamyio paboTaloT yuacTHVKY 6r3Hec-npoLeccoB — coTpyaHuKy LIOO, byxrantepbl, SKOHOMUCTI,
dUHAHCUCTBI 1 T.4.

ABTOMaTM3MPOBaHbI No3aka3Hbil yyeT 3atpat OrYI «KHIML nm. M.B. XpyHuueBa», onpepeneHne
drHaHCOBOrO pe3synbTata Kaxaoro Gpunmana n NpeanpuATUA B LEeom, Cbop OTYETHOCTU GpUINANOB 1
dopmmnposaHue copHom otyeTHocTV DY «KHIL nm. M.B. XpyHuueBa», opmmposaHme Gopm
OTYETHOW KanbKyNALMM MO BbINYCKAEMOW NPOAYKLMM B COOTBETCTBIN TpeboBaHUaMY Mprikasa N2469-a
OCT. Mpw 3TOM 6bIIN YuTEHBI OCOBEHHOCTY MPOM3BOACTBA PAKETHO-KOCMIYECKO OTPaC/N, Takne Kak
MHOrOypOBHeBas Koonepauna 1 AnNTeNIbHbIA NPOV3BOACTBEHHbIV LIMKT.

OPAHYAN3UHT = NHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHT — UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYANZUHI = UHOOCOOT OP)
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panuaitzur

OTtpacnb: lNpounssoacteso/Asnaymsa
Knuent: Oununan MAO «Komnanusa «Cyxoin» «HA3 nm. B.MN.Ykanosa»

OT3bIB 0 BbIMO/HEHVM NPOEKTa aBTOMATM3aL M NpeanpuaTus Ha 6ase NPorpaMMHOro
npopykra «1C:YnpaBneHue npon3BoACTBEHHbIM NPeAnpuATrem 8»

O KomnaHun:
Ounwuan MAO «Komnanua «Cyxoin» «HA3 nm. B.MN.Ykanosa» — 04HO 13 KPYMHEALLNX aBraLMOHHbIX

@ SUKHOI npeanpuATtnii Poccun, kotopoe BxoanT B xonauHr OAO "Komnanua "Cyxoit', — ogHoro n3

N2 . BN Ukanosa  MPV3HAHHBIX N1MAEPOB aB1ALMOHHON NPOMbILLNeHHOCTU Poccum B obnacT NPoeKTNPOBaHNA 1
o Npov3BOACTBA aBUALIMOHHON TexHMKW. NpeanpraTue HacuuTbiBaeT 6000 COTPYAHUKOB.

- O npoekre:
[inA jaHHOro KnueHTa 6bis BbINOMIHEH KacKaj NPOeKTOB:

aBTOMaTM3aunAa pernameHTUpoBaHHOro y4yeTa. Pe3yanaT — BefeHne 6yxranTepCKoro n
HaNoroBoro yyeta KPpyrnHoOro npoMbIlWIEHHOIo npeanpuATnA, NnpegocTtaBneHne oT4eTHOCTU B
Hanoroeble opraHbl;

aBTOMaTV3auusA BeeHVs KaipoBOro AOKYMEHTO060pOTa 1 pacyeTa 3apaboTHOW nnatbl.
Pe3ynbTaT — KOPPEKTHOE BefeHVe KafpOoBOro yUeTa, pacyeTa 3apaboTHoi nnatsl 6000
COTPYAHMKOB, @ TaKXe NPefOCTaBNeHNEe OTYETHOCTY B HASIOTOBbIE OPraHbl 1 GOHAbI;

N3MEHEHME YYETHOWN NOANTUKN B CBA3U C BXOXKAEHMEM B XonAuHT «<KomnaHums «Cyxoi». B
3HauNTENbHOWN Mepe N3MEHUNNCH YUYeTHbIe MPOLIEeCChl 1 OTYETHOCTb. M3meHeHue yyeta HOC.
CocTaBrneHue oTUeTHbIX GOPM B COOTBETCTBUN C YUETHOW MOSIMTUKON XonauHra (6onee 450
yuyeTHbIX Gopm);

npucoeanHeHvie Ha 6anaHc NpeanpuaATUs 03goposuTtenbHoro narepa COJNK «Ykanosewy.
B pamkax npoeKkTa aBToMaT13npoBaHo 750 aBTOMaT13UPOBAHHBIX Paboumx MecT.

«Bonpoc c abibopom VicnonHumens npoekmay

Hac 0ax<e He 803HUKAJI, Mak Kak «MHgpoCogpm»
nosioXXumesbHO 3apekomeH008as cebs npu pabome
C Hawum npednpuamuem Ha npedbidyujem npoekme
U 8 nepuo0 conpoB8oX0eHUs, Ymo nodmeepxoaemcs
8bICOKUM ypOBHEM N0020MOBKU cneyuanucmos u
cepmugukamom ISO»

Mocne npoekma npoyeccel NOCMOAHHO Y/1y4uwaomcs,
a mak xe 80 8pems peasnusyromcsa mpebo8aHus
3akoHoOamesibcmea 6;1a200apa NOCMOAHHOMY
CONpoBoXOeHUIo cheyuaaucma

¢paHyatizuHzosol cemu «MHgpoCogpmy»

MamartoBa CBeTnaHa,
[naBHbIN Byxrantep
MAO «KomnaHus «Cyxon» «<HA3 nm. B.l.Ykanosa»

)PAHYAVZUHI = UHOOCODT OPAHYANZUHI = UHOOCODT OPAHYAUIUHI = UHOOCODT OPAHYAU3IUHT = UHOOCODT OPAHYANIUHT = UHOOCODT OPAHYANZUHI = UHOOCODT OPA



Haw onbiT

OTtpacnb: [pon3BoacTBo;
Knuent: AO «bapHaynbCKunii NaTpOHHbIN 3aBOAY;

ABTOMaTM3aLMA ONepPaTUBHOIO 1 PeraMeHTUPOBAHHOIO yyeTa, BKtovas 03, Ha 6a3e «1C:ERP»

———= O KOMnaHuu:

AO «bapHaynbCcKunii NaTPOHHbI 3aBOJ» ABMAETCA OCHOBHbIM NPeAnpUATUEM XONANHIOBON
KomnaHuu «bapHaynbCKUil CTaHKOCTPOWTENbHbIN 3aBO/» U CNELMann3npyeTca Ha BbiMycke
6 [—I 3 .Bar”a”L CMOPTUBHO-OXOTHNYLUX 1 6OEBbIX NaTPOHOB, MULLIEHHbIX YCTaHOBOK 1 Npoyeil
® conyTcTBytoLei npoaykuun. Mpogykuusa AO «BlM3» npeAcTaBneHa Ha pbiHKe TOProBbIMA
Mapkamu «Barnaul» n «KeHTaBp»,BknioyaeT 6onee 250 aCCOPTUMEHTHBIX MO3NLIUIA.

» O npoekKre:

Ha BapHaynbckom naTpoHHOM 3aBoge 6blsla NoCTpoeHa MHPOopPMaLMOHHasA crucTeMa Ha 6ase
«1C:ERP YnpaBneHue npegnpusatrem 2». OCHoBHasi 0CO6eHHOCTb NPOeKTa — OrpaHNYeHHble
CPOKM peanusaumu: 6 MecALeB OT Havyarna NPOeKTHbIX PaboT Ao BBOLA MHGOPMALIMOHHON
CMCTEMbI B MPOMBILLNIEHHYIO SKCMyaTaLuio.

OCHOBHOW NPeAnoChbIKON K BHeAPEHWNIO HOBOW MHGOPMaLMOHHON CUCTEMbI CTaNlO
otcyTcTBume B «1C:YnpaBneHne Npov3BOACTBEHHbBIM MPEANPUATAEM» MOAAEPKKN BCTYMUBLLNX
B CUJTy UI3MEHEHWIA B NpaBuiax BEAEHNA PeriaMeHTUPOBAHHOrO Oyxrantepckoro yueTa (MBY).

[pyroii Becomoii MpUUrHON Ans nepexofa Ha HOBYIO MHPOPMALIMOHHYIO CCTEMY CTana
HEeBO3MOXHOCTb Be[IeHWA Pa3feNbHOro yuyeTa Npw UCMOMHEHNM rocobopoH3akasos (F03)

B TMMOBOM NMPOrpamMMHOM npopaykTe «1C:YnpaBneHvie Npon3BOLCTBEHHBIM MPEANPUATAEMY.
PaspaboTka ykazaHHoro ¢yHKumoHana B «1C:YnpaBneHne Npon3BOACTBEHHBIM MPenpUAThEM»
TpeboBana 3HaunTeNbHbIX TPYA03aTPaT.

[JanbHeiwasn skcnnyatayus «1C:YnpaBneHve Npon3BoACTBEHHBIM NpeanpuaTMEM» HyXXaanacb
B pa3paboTke HOBOro GyHKLMOHanNa, NMb0 yBENMYEHUN TPYAOEMKOCTM yueTa. BBUAY yKasaHHbIX
NPUYVIH, @ TaKKe 13-3a aHOHCMPOBaHHOTO Grpmoii «1C» NPeKpaLLeHNA NOJAEPKKM
«1C:YnpaBneHue Npor3BOACTBEHHbIM NPEANPUATUEM», KOMMaHKA 3a61aroBpeMeHHO NpuHAna
peLueHne 0 BHEAPEHUN HOBOW MHGOPMALIMOHHON CUCTEMBI.

Llenn npoekra:

aBTOMATM3MPOBaTb PerfameHTUPOBAHHbIN Byxrantepckuii
1 HasIoroBbIl yYeT B COOTBETCTBUM C AeCTBYIOLLM
3aKoHOAATENbCTBOM 1 YNPOCTUTH NpoLiecc GOpMUPOBaHUA
pernameHTMpPOBaHHOW OTUETHOCTY;

NPeaoCTaBUTb BO3MOXKHOCTb MOJTyUYEHNA ONepaTrBHbIX

N AOCTOBEPHbIX AaHHbIX, HEOOXOAUMbIX A1A 3PpHEKTVBHOro
ynpaBneHusa NpeanpuaTieM, MNaHNpPOoBaHKA LeATeIbHOCTA
N NMPUHATUA YNpaBieHYeCKrX PELLEHNIA;

N

peann3oBaTh pasfenbHbli yYeT B paMKax CMONHEHUA KOHTpakToB 03,
B COOTBETCTBUN C JEe/CTBYIOLMM 3aKOHOATe/IbCTBOM, aBTOMaTU3MPOBaTh
NMOArOTOBKY OTYETHOCTM 06 ncnonHeHnm 03,

YCUNUTb KOHTPOJIb 3a ABVXEHNEM TML', B NpOn3BOACTBE;

PAHYAMZUHI = MUHOOCOOT OPAHYANZUHI = UHOOCODT OPAHYAMZUHT = NUHOOCODT OPAHYAN3ZUHI = UHOOCOOT OPAHYAMZUHT = UHOOCODT OPAHYAN3UHT = UHOOCOOT OPA




UudpoCodT

DpanuaitsuHr

UHpopmayuoHHas cucmema nocmpoeHa Ha 6ase npozpammHo20 npoamea
«1C:ERP YnpaeneHue npednpusmuem 2».

ABTOMaTV3UPOBaHbl GYHKLNN:

6yxranTepcKunii 1 HanoroBbIN yyer,
pernameHTMpoBaHHaA OTUETHOCTb;

6tofKeTMpoBaHMe, UHAHCOBOE MIaHNPOBaHNE;
dunHaHCOBbIN aHanms;

ynpaBineHvie AeHeXHbIMN CpeAcTBaMU (Ka3HayelcTBo);
ynpasneHvie npogaxamu, NIormMcTUKom 1 TPaHCMOPTOM;
3aKynKu (CHabXKeHue) 1 ynpasfieHyie OTHOLLEHMAMY C NOCTaBLUMKaMU.

OO0HUM U3 npuopumemos npoeKkma A8/A/1acb MUHUMU3ayus 0o0pabomku munosozo
npozpammHozo npodykma «1C:ERP. YnpaeneHue npednpuamuem 2».

Mo amoli npuuuHe kK dopabomke NPUHUMATUCL MOJIbLKO Haubosiee KpuMuyHble mpeboeaHus
K MOOUGUKAUUU munogozo hyHKYUOHaAsd.

KnioueBble pe3ynbTaTbl NpoeKTa

B pe3synbTaTe BHeApPeHUA MHPOPMALIMOHHOW CMCTEMbI Ha 6a3e MPOrpamMMHOro NPOAYKTa
«1C:ERP. YnpaBneHue npegnpuatem 2» 6blin AOCTUTHYTbI CefyioLme pesynbraThl:

npoBefeHa peBn3snAa 1 akTyanmsayma HOpMaTVIBHO-CI'IpaBOLIHOVI VIH(I)OpMaLI,VII/I;

aBTOMaTV3MPOBAH PErNamMeHTUPOBaHHbIN GYXranTepCKUin 1 HaNoroBbli yueT
B COOTBETCTBUU C TPebOBaHNAMY AENCTBYIOLLErO 3aKOHOAATENbCTBA;

ABTOMAaTM3MPOBaH pa3fesbHbli yYeT B pamkax ncnonHeHnsa O3 n npouecc
bopmMmpoBaHKA OTYETHOCTY 06 UcnonHeHun NO3;

YMEHbLUEHO KOMMYECTBO PYUHbIX onepaunii 1 6yMaxkHbIX JOKYMEHTOB, UCKOUEH
NBOVIHOV BBOJ] JAaHHbIX;
NOBbILEHA TOYHOCTb MIAHNPOBAHUSA MPW BbINOHEHUN 3aKa30B;

peanu3oBaH NpoLecc NoAroToBKM NPOU3BOACTBa, POPMMPOBaHUA rpadrika
1 3TanoB NPOW3BOACTBA, 0becneyeHmns NPOM3BOACTBa MaTepranamm;

ynyuwleH KOHTPO/b 3a ABUXEeHNEM TML, B npon3BOACTBE, BblABIEHbI HENMMKBUAbI;

noBbllWeHa aeTanmn3auna npu pacyete cebecTomMoCTu npoaykuyunu;

CyLeCTBEHHO paclpeHbl BO3MOXHOCTU NONYYEHNA OaHHbBIX ONA aHann3a, KOHTpPonA
N NPUHATUA yNnpaBlieHYeCKnx pELIJEHI/IIZ;

BHedpeHa eAnHanA VIH¢0pMaLWIOHHaﬂ cncTeMa ynpasrieHna pecypcamu npeanpuAaTms.

KonnuyectBeHHble pe3ynbraTtbl:

npomogenpoBaHo cBbille 80 6U3HeC-NPOLIeCCOB MO AecATV 6roKam yyeTa;
HacTpoeHo 6onee 40 oTyeToB 1 60 CNPABOYHUKOB.

OPAHYAUINHT = UHOOCOODT OPAHYAUZUHT = UHOOCODT OPAHYAUSUHT = UHOOCODT OPAHYANIUHT = UHOOCODT OPAHYANIUHI = UHOOCO®T OPAHYANZNHT = UHOOCO®T OP




Haw onbiT

Otpacnb: Mpownssoacteo/MalurHocTpoeHne/MpubopocTpoeHre
Knnent: 000 «Cunbanektponpusoa»

ABTomatu3auma npouecca popmuposaHua MNP Ha 6a3e MM «1C:TOUP YnpaBneHve peMoHTamu
n obcnynBaHnem o60pyA0BaHMA»

——= O KomMnaHuu:

000 «CnbaneKTPOnpPUBOA» ABNAETCA KPYMHEALWUM B Ypano-Cubupckom pernoxe

. ‘ pa3paboTurKoM 1 NPON3BOAVTENEM TAFOBbIX INEKTPUUECKIX MALUNH CPeiHe MOLHOCTH:
TArOBble reHepaTopbl U SNeKTPOABUraTeN ANA KapbepHbIX aBTOCaMOCBaoB

N AN3eNb-3N1eKTPUYECKUX TPAKTOPOB, 3NeKTpoABUraTenn 1 TAroBble arperatbl

CMBBAEKTPOHPMBOA ANA gn3enb-reHepaTopoB TEMNJI0BO30B.

* O npoekre:

Ha npoTaXeHun BAnTenbHOro BpeMeHn yueT uMeroLerocsi obopyaoBaHus, GopMupoBaHve rpadprikos
nnaHoBo-npeaynpeanTenbHbix peMmoHTOB (M1P), a Takxe yueT yxe BbINONHEHHbIX PEMOHTOB NMPON3BOANICA
BPYUHYI0 Ha ByMaxKHOM HocuTene. OAHaKo TaKoI BapyaHT He ABNAETCA ONepaTUBHBIM U YAOOHBIM 1 He
no3BosAeT UMeTb aKkTyasbHble AaHHble MO NCTOPUY BbINMOSIHEHHbIX PEMOHTOB. B CBA3M € 3TMM noABuUnach
Heobxo4MMOCTb aBToMaTM3auuy npouecca opmrpoBaHua MNP, a TakxKe BeAEHUA NCTOPUM BbIMOSTHEHHBIX
pabor.

M3yuriB MHOXeCTBO Bap1aHTOB MMEIOLLErOCs NPOrpaMMHOro obecneyeHus, bbina BbibpaHa KoHGUrypayms
«1C:TOVP YnpaBneHune peMoHTamMmn 1 06CTyKMBaHNeM 060Py0BaHMA», MO3BONAIOLAA BECTU €AVHYHO
MHPOPMALIMOHHYIO cUCTeMy, obecreunBaloLLyo yUeT nMetoLerocs 060pyaoBaHUA 1 NPeAoCTaBAOLLYIO
BO3MOXHOCTb aBTOMATNYECKOrO MaHNPOBaHNA PEMOHTHbIX PaboT.

B xope BHefipeHUs NpoeKTa 6binn ocyLecTBeHbI ceayoLmne MeponpuaTua:
aKTyanu3npoBsaHa nhpopmaLms o6 nmeroLemcs 060pyaoBaHUY;

3anoJiHEHbl TEXHONOINYeCKne KapTbl PEMOHTOB C yKasaHuem HeoﬁXOAVIMbIX matepuanos
N Tpypo3saTpat AnAa niaHMpoBaHUA COTPYAHUKOB 1 CNUCaHNA maTepuanos
npw BbINOJTHEHNN PEMOHTOB;

[opaboTaH MexaHV3M aBToMaTMyeckoro GopmMmnpoBaHnsa AoKymeHTa «[naH-rpaduk MNPy, KoTopblii
NO3BOMIAET YUNTbIBATb NPU MAAHNPOBaHNY PEMOHTHbIX PabOT He TONbKO AaTy NpeablayLero
PEMOHTa, HO 11 HEOOXOAMMbIE [ BbIMONHEHVA PEMOHTa KBanuduKaLlmm coTpyaHNKOB.

Mpwv NNaHMPOBaHUV PEMOHTOB Ha CNIEAYIOLWMIA rof [OKYMEHT aHaIM3MpyeT KOIMYeCTBO YacoB
paboTbl B 1eHb KaXO0ro COTPYAHMKA B pa3pese KBanudrKkaLumii ¢ yuetom rpaduka oTryckoB Ha
cnegyowmin ron. PeMoHTbI pacnpefensiotcs Takm 06pa3om, utobbl B NiaHUPyemMblil AeHb

y COTPYAHUKOB C TpebyembIMI KBanndmnkaLuuamm 6bio OCTaTOYHO paboumx YacoB Ans
BbIMOMIHEHNA PeMOHTA. [Py 3TOM B ieHb OAMH COTPYAHUK MOXET BbIMONHATb HECKOSIbKO PEMOHTOB,
€C/IN Y Hero xBaTaeT paboymx YacoB, CornacHo rpaduriky paboTbl;

HacTpoeHa 6ecloBHas nHTerpauua ¢ «1C: [lokymeHToo60poT 2.1» C Lienblo:
- NOJSTyYeHNA 3aABOK Ha PEMOHT OT HauyanbHMKOB LiexoB Hanpamyto u3 1C: A0;
- 0bOPMUPOBaHKA 1 COrNTacOBaHNA 3asiIBOK Ha MaTepuasibl, HEOOXOAMMbIE AJ1si BbINONHEHNS
peMOHTa C OTAENIOM CHabXKeHWs;
- 0bOpPMMNPOBaHMsA 3aABOK Ha U3rOTOBJIEHNME 3aMACHbIX YacTel COBCTBEHHBIMY CUaMK;
- ocornacosanua Mnan-rpadurkos MNP v Mpadukos pernameHTHbIX meponpuatin 8 1C: 0;

HacTpoeHa cMHXpoHu3aumsa ¢ «1C:3apnnata 1 ynpasneHne nepcoHanom 3.1» ¢ Lenbio akTyanmsaumm KagpoBblx
JaHHbIX COTPYAHUKOB. B «1C:TOUP» fybnvpytotca faHHble 0 pueme, NepeBofe 1 YBOSIbHEHUN COTPYAHUKOB U3
«1C:3YM 3.1». A Tak>Ke NoafepK1BaeTCA akTyanbHaa MHGopMaLma 06 OTCYTCTBUAX COTPYAHMKOB (6ONbHUYHbIE,
OTNyCKa, NPOorysbl, HEABKM);

HacTpoeHa nHTerpauma c «1C: Byxrantepusa 3.0» ¢ Lieniblo onepaTBHOro obmeHa oKyMeHToo6opoTa
no asmxeHuto TML mexay cknagamu.

OPAHYAU3SUHI = UHOOCODT OPAHYAU3UHI = UHOOCODT OPAHYAN3IUHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAU3UHI = UHOOCODT OPAHYAUZUHT = UHOOCODT DOPA



| NudpoCodT

®panaiisur

Mo utory npopenaHHoli paboTbl NoNyyeHbl
cnepyiowne pesynbraTbl:

Hanunuve eauHoOM NHGOPMaLIMOHHON CUCTEMBI, 0ObecrneynBaeT
onepaTyBHbIV JOCTYN K NCTOPUM BbINMOHEHHBIX PEMOHTOB
o KaxAomy 06beKTy peMOHTa, KOoTopan BCeraa
NoAJepKVBaeTCA B akTyalbHOM COCTOAHUY;

aBTOMaTMyeckoe hopmrpoBaHue lMNnan-rpaduka MrP
CyLLeCTBEHHO COKpaLlaeT Bpemsa Ha NniaHnpoBaHue
PEMOHTOB, a MeXaHW3M pacnpefeneHnsa PeMOHTOB

C yueTom rpadprikoB paboTbl COTPYAHUKOB NO3BONAET
60mee ONTUMaNbHO PacnpeaensaTb NnaHupyemble PaboTbl;

3anosHeHHble TEXHOOTMYECKIME KapTbl PEMOHTOB 06/eryaT
npouecc popmMMpoBaHUsA NOTPEGHOCTY B MaTepranax

1 HEOBXOAMMbIX KBaNMUKaALMAX 1 NMO3BOMAIOT aBTOMATUYECKU
3aMoMHATH 3asABKM Ha BbIMOMHEHVE PEMOHTOB, HapPAAb

Ha BbINOJIHEHVE PAbOT, a TAKXKE aKTbl O BbIMOJIHEHM STaroB paboT;

HacTpoeHHas nHTerpauua ¢ «1C:[lokyMeHTO060pPOT» yCKOpAET NpoLiecc
cornacoBaHus lMnaH-rpaduka MNP n paduka pernameHTHbIX MepONpPUATUIA, @ TaKXKe NMO3BOSIAET
COKpaTUTb 06beM GyMarKHOrO AOKYMEHTOO60POTa;

Hanmume aHanUTNYeckux otyeToB B «1C:TOVP» no3BonAeT aHanM3MpPoBaTh GaKTUUECKYHO 3arpy3Ky
CMNeuvanmncToB, a TakxKe OTC/IeXIMBATb KONMYECTBO YAaCcOB U MPUUKHBI MPOCTOA 060pyA0BaHUS.

Otpacnb: MporzsoacTtBo/ O60POHHAA NPOMBILLNIEHHOCTb
KnueHt: AO «<HoBOCMOUPCKIIA 3aBOS, MCKYCCTBEHHOMO BOSIOKHA»

ABTOMaTM3aLMA KagpPoBOro yyeTa 1 pacyeta 3apaboTHON nnaTbl Ha 6a3e NPOrpaMMHOro NPoAyKTa
«1C:YnpaBneHve Npon3BoACTBEHHBIM NPeanpuaTuem 8»

O KomnaHuum:
AO «H3WB» — 6a3oBoe NpefnpuATIEe MO OCBOEHUIO 11 CEPUNHOMY MPOV3BOACTBY CHAPALOB

PEeaKTUBHbIX CUCTEM 3aJINMOBOrO OrHA nocsieiHero NoKoIeHNA — «Cmepq», HeynpasniaemMmbiX
H 3 M B aBUaLMOHHbIX pakeT C-13 1 HoBelLWUX CrcTeM BOOPYKeHnin «/ickaHaep».

HOBOCMBMPCKN 3ABOJ
WUCKYCCTBEHHOI0 BOJIOKHA
——————= O npoekKre:

[lopaboTka paHee [eiiCTBYIOLIMX HA 3aBOAE CUCTEM KafpOBOrO y4yeTa 1 pacyeTa 3apaboTHOM nnatbl
BbINOJIHANACh OAHUM CMELMANINCTOM 3aBOAA, YTO ABNANOCH PUCKOM B C/lyYae ero yBOJIbHEHUA 1N
BbIXOAA Ha NEHCWI0. B CBA3M € 3TVM GbiI0 NPUHATO PeLLeHe 3aMeHNTb YUYeTHYIO CucTemy Ha Gonee
nonynspHy!o.

«B kayecmse napmHepa no eHeOpeHuUto Mel 8bl6panu «MHpoCodm», mak KAk OH yxe peanu3osel8an
nNpoeKkm no 8HeOpeHUIo KAOP08020 y4ema u pacdem 3apniamel Ha NOOOOHOM Hawemy npednpusmuu».

baxapeB BukTtop,
3amectuTens rasHoro byxrantepa AO «H3VB»

B HacToALMI MOMEHT c1ucTeMa nepefaHa B MPOMBbILLIEHHYIO SKCMTyaTaLuio 1 YCMeLWwHO NCNOoMb3yeTCA.
OAO «H3VIB» HaxoanTCcA Ha perynapHoM ConpoBoXaeHUn GpaHyainsnHroson cetn «MHGoCodpT.

WHI = UHOOCODT OPAHYAN3UHT — UHOOCODT O HOOCODT QPAHYA HI = UHGOCODT OPAHUANIUHT = UHHOCODT QPAHYANIUH




Haw onbiT

Otpacnb: [ponssopcTeo/MalunMHOCTpOeHMEe
Knuent: AO «Kpacmatu»

ABTOMaTuM3aumA GloaKeTHOro yyeTa Ha 6a3se nporpammbl «1C:Byxrantepusa npegnpuatna KOPM 3.0»

——= O KOMnaHun:

«KpacHoApCKMii MalMHOCTPOWTENbHbIN 3aBOA» — KpyMHelillee npegnpuatne
060POHHO-NPOMBILLNEHHOTO KoMnneKca Poccun. Bxoaut B rockoprnopatmio «PockocMoc»,
aBnaetca gouepHum npeanpuatnem AO «PL| MakeeBa».
B komnaHum AO «Kpacmalu»» aBToMaTu3vpoBany pasaenbHbiin yuyet HIC Ha 6ase KoHburypauyum
. 1C:Byxrantepusa npegnpuatua KOPT 3.0. B pe3ynbTate paboT AaHHble Ha cyeTax yyeta HAC
’"’l"ﬂ"l"" 1 laHHble B pernaMeHTMpoBaHHOM oTyeTe «[leknapayua no yyety HC» nonHocTbio coBrnafaloT.

» O npoekre:

Llenn npoekra:

aHanu3 Tekywero coctoaHna HAC B 6a3e aaHHbIX KoHOUrypaumm «1C:byxrantepua npegnpuatua
KOPTT 3.0»;

AopaboTka 1 HacTpolika aBToMaTu3auumn pasgenbHoro yyeta HC Ha 6a3e KoHpurypaumm
«1C:byxrantepusa npeanpuaTtua KOPT 3.0».
3apaun npoekra:

YCTPaHWTb PacxoXAeHVs B AaHHbIX Ha OyXrantepckmx cuetax yuyeTa U perucTpax HakonneHms
no yuety HOG;

aBTOMaTU3MpPOBaTb npouecc (I)OpMVIpOBaHVIFI 6I0XKETHOW OTYETHOCTY;

«COXpaHuTb» cnocob yueta HAC npv M3MeHeHUN BAa OeATeNbHOCTA B Pa3fINUHbIX AOKYMEHTaX
no aswxeHuo TMLL.;

peanu3oBaTb U3MeHeHwue cnocoba yuyeta HAC npw BbiGbITMN TMLL;

aBToMaTusnposaTb yueT HAC npu peanu3sauny NpoayKuun ¢ AANTENbHbIM NPOU3BOACTBEHHbBIM LIMKIOM;
peann3oBaTb NCNPaBfieHNE U KOPPEKTUPOBKY BxoaaLwmnx cymm HAC;

HacTpouTb aBTOMaTYeckoe GopMUPOBaHMEe pernameHTPpoBaHHOro oTyeTa «[leknapauyuu no HAC»;

[na asTomatusayum yyeta HAC komnaHuna ncnonb3yet cuctemy «1C:byxrantepua npegnpunatuna
KOPI 3.0». B xope BHeapeHMA npoekTa 6bUIM BbIMOMHEHbI cieayiowue paboTbl:

npuBeAeHbl B COOTBETCTBME OCTaTKM B pernctpax no yyety HAC (kpome pernctpos «HAC nokynkuy, «<HAC
npoAaxun») C AaHHbIMU Ha COOTBETCTBYIOLLMX OyXranTepckrx cyeTax yyeTa;

peann3oBaH OTYET A4NA NPOBEPKN CXOANMOCTU AaHHbIX Ha 6yXI’aJ1TepCKVIX cyeTax U perncTpax yyeta HAC;

peann3oBaHo NoajepKaHre ConoCTaBUMOCTN KONMYECTBEHHOrO yUeTa Ha cueTax byxranTepckoro yyeta
Npu BBOAE PYUHbIX onepawuii (He CTOpHO);

peanu3oBaHo coxpaHeHue cnocoba yueta HAC npy n3meHeHUN BUAA LeATENbHOCTY B Pa3fINYHbIX
[OKyMeHTax no asvxeHnio TMLL;

peanu3oBaHo n3meHeHue cnocoba yyeta HAC npu n3MeHeHWUM BUAa AeATeNbHOCTU Npu cnncaHmim TML,
Ha pacxoapl;

peanunsoBaHo n3meHeHne cyeta yyeta HAC npu cnncanum TML, Ha aeATenbHOCTb € ANUTENbHBIM LIMKIOM
Npov3BOACTBA;

peanuzosaHo cnucadne HAC npu BbibbITUM TMLL, Mo NocTynneHmsMm, y KOTOPbIX MCTEK CPOK MPUHATIA
K BblueTy. [InAa cuTyaumii no n3mMeHeHmio Braa featenbHocTy ¢ «<He obnaraetca HOC» Ha niobble apyrue
B KauecTBe cyeTa cnucanma HAC yKasbiBaeTca COOTBETCTBYOWMIN cyeT cnucanmna TML;

HacTpoeH yyet HAC npu peanu3auny NpoayKuun C 4AUTEeNbHbIM MPON3BOACTBEHHbBIM LIMKIOM: yYeT napTui
npuobpeteHna TMLU/ycnyr n cootBetctBytowmx cymm HAC, B paspese HOMEHKNATYpHbIX rpynn (3aka3os);
npuHaTne HAC K BblUETY NO AeATENbHOCTY C ANUTENbHBIM LMKIOM 1 cTaBke 0%, C yYeToM NpoBefeHns

B CMCTeMe peanu3aumnin, nossonaowmx npuHate HAC K BblyeTy;

PAHYAVZUHT = UHOOCOOT OPAHYAMZUHT = UHOOCODT OPAHYAMZUHT — UHOOCODT DPAHYANIUHT — MHOOCODT DPAHYANSUHT — UHOOCADT GPAHYANZUHT — NHOOCODT




UndoCodT

Opanuaiisur

* HaCTPOEH y4veT HAC npun BbiMycKe crnelocHacTKn Ha 23 cyeT Npu ANIUTENIbHOM LiMKNe NPOVN3BOACTBA;

* HAaCTPOEHO CTOPHUPOBaHVE AOKYMeHTa «Pacxoaa MaTepuanosy», B kotopom HAC napTum npuobpeTteHus
oTparkeH Mo cnocoby yueta «Pacnpepensietcs». CTOpPHUPOBaHWE NPOU3BOAUTCA MOC/E OTPaXKeHWs
pacnpegenenns sxogawero HAC. Bxogawmn HAC NpUHAT K BblueTy/ He MPUHAT K BblYeTy;

* HaCTPOEHO CTOPHMpPOBaHIe oKyMeHTa «[locTynneHne matepuanosy, B kotopom HAC oTpaxeH no cnocoby
yyeTa «Pacnpepnenaetca». CTOpHUpPOBaHKe NPON3BOAUTCA NOC/e OTPaXeHNA pacnpefeneHnsa BXoaLero
HAOC. Bxogawwmit HAC NnprHAT K BblueTy/ He MPUHAT K BblYeTy;

* HAaCTPOEHO CTOPHMPOBaHME AOKYMeHTa «Pacxof MaTepuanoB», B KOTOPOM OTPaXKeHa CMeHa cnocoba
yyeta HAG;

* HaCTPOEHO CTOPHMPOBaHVe AoKyMeHTa «[ocTynneHune ToBaposy, ecnvt HAC 6bin MPUHAT K BbIYETY
(Tosapbl, Ycnyrn);

* HaCTpOeHa KOPPEKTNPOBKa I'IOCTyI'IJ'IeHVIIZ No cornacoBaHMo CTOPOH NP YMeHbLUEHUN CTOMMOCTHU
TOBapoB (ycnyr) B Pa3NMyHbIX HaJIOroBbIX Nepuroax;

 NPOBe/eHO CpaBHEHMe AaHHbIX Ha cyeTax yyeta HAC ¢ aaHHbIMK Aeknapaumm no yuety HAC nocne
nepenpoBefeHNsa JOKyMeHTOB 3a 3 kBapTan 2023 roaa € y4eToM NPUMEHEHNA HOBbIX AOPaboToK
1 HaCTpOeK.

@ www.islcru ] info@isTcru @ +7(383) 211-27-27

O®PAHYANZUHI — UHOOCODT OPAHY VHT = UHOOCOOT OPAHYAMZUHT = UHOOCOOT OPAHYAWZUHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYAN3ZUHT — NHOOCODT O




Haw onbiT

Otpacnb: [NpounssofcTto/TIK MawmHocTpoeHmne/MprbopoctpoeHne
Knuent: AKLVOHEPHOE OBLLECTBO «ANTTAUCKIMIA MPUBOPOCTPOUTESIbHBI 3ABOL, «POTOP»

OT3bIB 0 BHEPEHUY CMCTEMbI aBTOMAaTM3aLMM pacyeTta 3apaboTHOW nnaTbl Ha 6a3e
«1C:3apnnaTa 1 ynpasneHue nepcoHanom 8. KOPI»

—= O KoMnaHun:
AKLMOHepHoe 06LLecTBO «ANTaNCKMii NPUGOPOCTPOUTENbHDIV 3aBOA «POTOP»» - OAHO 13

BeayLmMX NPOMbILLNIEHHbIX I'Ipeﬂl'lpl/lﬂTI/ll;l Poccun.

rlpVIOpI/ITETHbIM HanpaBneHnem feATelbHoOCTN «POTOpa» Ha CerOﬂHﬂLLIHVIIZ AeHb ABNAETCA
NPOW3BOACTBO NPOAYKUMN CELNanbHOro Ha3HauYeHNA N akTUBHOE pa3BUTUE NPON3BOACTBA
TOBapPOB HAPOAHOTO NOTPeBeHA.

B pamMmKax CBOEI OCHOBHOM CI'IEL[I/I¢VIKI/I npeanpuAaTne NnponsBoAnT: HaBUraMOHHbIe I'Ipl/l60pbl
ANA CyfoCTpoeHuA, Aetann n CGOPOHHble Yy3nbl AnA aBnaymn, KomnnekTywwne niagenna ana
TaKTNYEeCKOro PakeTHOro BOOPY»KeHWd, ynpasnatoLe n BCrnomMmoraTesibHble KOMIMeKCbl AnA

MBO, 3neKTPOHHbIE BIOKN MO 3aKasy KOCMUYECKNX BOWCK, AeTan 1 y3/bl ANA OMTUKO-
371EKTPOHHBIX MPUGOPOB.

< O npoekKre:

B pamkax npoekTa nepef «MHGoCodpT» ObIv MOCTaBNEHbI CriefytoLme Lenu:

nepeBecTy BeieHNe KaApOBOro yyeTa 1 pacyeTa 3apaboTHON NnaTbl B ANHYI0
NHGOPMALIMOHHYIO CUCTEMY MO €AUHBIM NPaBUIam;

aBTOMaTM3auMA npoLecca KagpoBoro niaHMpoBaHWsA, Noadopa nepcoHana oT MOMeHTa
bopMUpoBaHNA NOTPEOHOCTY A0 NMpUema Ha paboTy, 0byueHus nepcoHasna Ha paboyem mecTe;
aBTOMaTM3auuma npoueccos OTaena Tpyaa v 3apaboTtHor nnatbl 1 OTaena oxpaHbl TpyAa 1
OKpy»KatoLen cpeabl;

aBTOMaTnyeckoe GopmMrpOBaHME BHYTPEHHEN 1 BHELLHEN OTYETHOCTY.

B pe3synbraTte BHegpeHus MHGOPMALMIOHHON cMcTeMbl 6b1LIN
JOCTUrHYTbI Criegyiowme pesynbraTbl:

€034aHo earHoe MHGOPMALIMOHHO NPOCTPAHCTBO
AJ151 KAAPOBOIO yUeTa 1 pacuyeTa 3apnniatbl, KOTOpoe
MO3BOJINIIO HANAAUTL B3aUMOLENCTBIE MEXAY
oTAenom Byxrantepuu v OTAeNOM Kafpos;

peanu3oBaHa CMCTEMbI NEPCOHNGULNPOBAHHOTO
yyueTa v yrnpassieHve oniaTon Tpyaa;

obecrneyeHa JOCTOBEPHOCTb 1 MOSIHOTA JaHHbIX
no 6un3sHec-npoLeccam, KacatoLuyxca nogoopa u
06yueHus nepcoHara, KagpoBoro yyeTa, pacyeTa
3apaboTHOW NAAThbl Y NPOYKX HAYNCTEHWN,
[OCTaTOUHbIE KaK AMs TEKYLYMX NOTpe6HOCTE
NpeanpuAaTUA, Tak 1 AN OTBETOB Ha BOMPOCHI
KOHTPONIMPYIOLLMX OPraHOB;

OPAHYAN3UHT = NHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAN3UHT = MHOOCODT OPAHYAN3UHT = NHOOCODT OPAHYAN3UHT — UHOOCODT OPAHYAN3UHI = UHOOCODT OP,



UnpoCodT

®panvaiisuHr

dyHKUMoHan nporpammsbl «1C:3apnnata 1 ynpasneHve nepcoHanom 8 KOPI pep. 3.1» obecneuun
CMeuranncToB OTAeNa KaapoB 1 Byxranteprin BO3MOXHOCTbIO MoslyyaThb Ntobyto MHPopmaLmio

0 COTPYAHMKaX NPeAnpuAaTUA 1 HAUNCTIEHHOV 3apaboTHOW NaTe C MOMOLLbIO MTMOKMX HAaCTPOEK
PasfINYHbBIX TUMOBbIX OTYETOB;

peann3oBaHa BO3MOXXHOCTb AJ1A CMeuranicToB
oTfena oxpaHbl Tpyaa 1 OKpy»atoLlei cpefbl
NMOAroTaBAMBATb JOKYMEHTbI A1A NpoBeAeHs
NNaHOBOW 1 BHEMIAHOBOW CMELOLUEHKN, ONepaTUBHO
BECTMW YUET O MEAOCMOTPAX U MHCTPYKTaMax
COTPYAHUKOB;

YMEHbLUMNOCH KONMYECTBO PYYHbIX onepauui
1 ABOWHOIO BBOAA AaHHbIX;

nposefeHa HopManusauma n ynudukauma
CMNPaBOYHUKOB;

nosbileHa 3¢ PpeKTUBHOCTb PaboTbl COTPYAHNKOB
NpeanprATIA 3a CYET COKPaLLEeHMs Tpyao3aTpaT Ha
$opMMpOBaHUNe pernameHTMPOBAHHON OTYETHOCTU
B IOHC, BHeboaxeTHble doHabl 1 PoccTarT.

Cneyuanucmel AO «KopnopamueHele UT-npoekmebl» NOKAasu ebiCOKyto Keanugukayuio 8 obnacmu
0p2aHU3ayuU KOHCAIMuHz08bIx U IT-npoekmos, npogeccuoHaIU3M U KOHCMPYKMUBHbIU N00X00 8
peuweHUU nocmassneHHsix 3a0ay. Komnaxus Al13 «<Pomop» 2omoea pekomeHOo8ams AO
«KopnopamusHvle NT-npoekmel» 8 kKauecmee HaA0EXH020 NdpmHepa, U 8 dasibHeliemM HamepeHa
yKpensiame 83aUuMOOMHOWEHUsA C HUM, pewds 3a0a4u dsmomamu3sayuu 8 mecHom compyoHuyecmae. B
yacmHocmu, 8 0aHHbIU MomMeHm, cosmecmHo ¢ AO «KopnopamugHeie YIT-npoekmei» ocywecmeanaemca
passumue, a makxxe niaHupyemcs peanuzayus nociedytowux IT-npoekmog no asmomamusayuu
deamesibHOCMU npednpuAsMus.

UpuHa LlomaeBa,
3amecTuTenb reHepanbHOro AMpeKkTopa no skoHomuke Al3 «PoTop»

@ wwwistcru ] infoaistc.ru Q +7683) 2112727

)PAHYAVZUHT = UHOOCOOT OPAHYANZUHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYAVZUHT = UHOOCODT OPAHYANZUHT = UHOOCODT DPAK




Haw onbiT

Otpacnb: NpounssofcTteo/TIK MawmHocTpoeHmne/MprbopocTpoeHue

Knuent: AKLVIOHEPHOE OBLLECTBO «ANTTANCKII MPUBOPOCTPOUTESIbHBIA 3ABOA «POTOP»
OT3bIB 0 pa3paboTke 1 BHeAPEHNN CCTEMbI aBTOMaTM3aL MK YpaB/ieHna pecypcamm
npeanpuaTnA

——= O KoMmnaHuu:
AKLVOHepHOoe 06LLecTBO «ANTaCKMii MPUOGOPOCTPOUTESNbHDIV 3aBOA «POTOP»» - OfHO U3

BeZyLMX MPOMbILUIEHHBIX NPeanpuATHi Poccum.

anIOpI/ITETHbIM HanpaBneHnem feATenbHOCTN <(POT0pa» Ha CerOFlHﬂLIJHVII?I AeHb ABNAeTCA
Npon3BoACTBO NPOAYKLUNN CrielranbHOro HasHavyeHuA U akTUBHOE pa3BuTHe NPOU3BOACTBA
TOBAapOB HAPOAHOIO MOTPebeHus.

B pamkax cBoei 0CHOBHO cneLPUKN MPEeAnpUAT/E MPOU3BOAUT: HAaBUrALIMOHHbIE MPUGOPbI

P o o P ANnA CyaoCcTpoeHus, aetanu n C60p0HHbIe Y3nbl ANA aBnaumn, KOMnnekTywLwme ndgenna ana
TaKTUYEeCKOro PAaKeTHOro BOOPY»KeHWsd, ynpasatoLue 1 BCromMmoraTesibHble KOMMIeKCbl Ans
[MBO, 3neKTpoHHble 610KV NO 3aKa3y KOCMUYECKUX BOVICK, AeTanm v y3/bl 1A ONTUKO-
3NEKTPOHHbIX NPU6GOPOB.

» O npoekTe:
B komnaHuwm Al3 «PoTtop» pa3paboTtany 1 BHEAPWIV CUCTEMY aBTOMATM3aLUM yNpaBaeHns
pecypcamv NpeAnpuATr, a Takke BeleHNA pernaMeHTUPOBaHHOrO yyeTa Ha 6ase «1C:ERP
YnpaBneHue npegnpuatriemM 2», yunTbliBatoLLyto TpeboBaHne OepepanbHoro 3akoHa N2 275-0O3 k
pa3penbHomy yueTy no M03. bnarogapa NpoekTy yaanocb M36aBuUTbCA OT LWECTN He B3aMMOCBA3aHHbIX
YUYETHbIX CUCTEM, M aBTOMATM3NPOBAaTb ONepaTMBHbIN U PernamMmeHTVPOBaHHbIN yYeT, B TOM yncne ans
uenei M03. Mpennpuatre cTano elye Ha war 6amxe K 6epexxnmBomy Npon3BOACTBY.
3agaum npoekra:

COKPaTUTb KONN4eCTBO ,D,BOVIHOFO BBOAa U Py4YHbIX onepaqu?l, 3a CYEeT U3SMeHeHnA
6|/|3H9C-|'|pOL|,eCCOB N nxX aBTomatmsaumniu;

NoBbICUTb 3GPEKTUBHOCTb YNPaBNeHNaA 3aTpaTamu 3a CHET NoslyYeHns AeTasibHOM aHAIMTUKIN
1 onepaTUBHOIO pacyeTa NosIHoM ceb6eCcToUMOCTY MPOAYKLMY;

YNydlWwinTb Ka4yeCTBO AaHHbIX B YaCTW CMPaBOYHMKOB 3a CHET UX LeHTpanm3aunm n yHVId)VIKaLlI/IVI}

COKPaTUTb CPOK NOyYeHMA NHPOPMaLIMK O NMPOM3BOACTBE NPOAYKLUM 1 BbIMOSHEHNN 3aKa30B
nokynatenew;

NOBbICUTb TOYHOCTb MJIaHNPOBaHNA NPON3BOACTBA.

B pe3ynbrarte BHeApeHUs MHGOPMALIMOHHOI CMCTeMbI GbUIM AOCTUIHYTbI Clefylowue pe3ynbTaThi:

co3aHo efinHoe NHPOPMALIMOHHOE MPOCTPAHCTBO, KOTOPOE MO3BOJINIIO HAM KOHCONIMAVPOBATbL
onepaTuBHYI0 AeATENIbHOCTb KOMMAHMMN B OAHON CUCTEME YTPaBeHs NpeanpuaTmem;

obecneyeHa TOYHOCTb U MOJHOTA AaHHbIX MO BCEM 6M3Hec—npoueccaM, AOCTaTOYHaA Kakana
TEKYLLNX I'IOTpe6HOCTeIh npeanpuATnA, Takn ana 6y,qyu.|,ero Pa3BUTNA CUCTEMDI;

HOBbIE aHANUTNYECKME BO3MOXKHOCTM 06ecneymnim Kak COTPYAHUKOB, Tak U pyKOBOﬂVITEJ'IeI;I
nenapTamMeHToB U nonpa3,qeneH|/||7| LLIVIpOKOIZ n passepHyToﬁ I/IHd)OpMaLl,VIeVI O feATeNnbHOCTN
KoOMnNaHnu;

YMEHbLWITOCb KONMMYECTBO PYYHbIX onepauvu?l 1 ABOMNHOr0 BBOJAA faHHbIX;

3acyeTonepaTMBHOrO pacyeTa NosIHON Ce6eCTOUMOCTUI NMPOAYKLMM YAAI0Ch MOBbICUTb
3bdeKTVBHOCTb ynpaBfieHns 3aTpaTamu;

npoBefeHa HopManu3aums 1 yHMdUKaLma CNpaBoYHUKOB;
YMEHbLUWICA CPOK MONyUYeHUA UHGOPMALIMK O BbINIOSTHEHUY 3aKa30B MOKynaTenen.

OPAHYAVZUHT = UHOOCODT OPAHYAN3UHT = MUHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAMSUHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYANZUHT = UHOOCODT O




UHpoCodT

Opanuaiisur

Yyet gparoueHHbIX MeTanioB:

[paroveHHble MeTanbl, UCNoNb3yemble NPeANPUATAEM B MPoLiecce NPor3BOACTRa (MepBas rpynna)
LO/KHbI PaCXOA0BATLCA B MPEeAeax HOPM Pacxoa, yTBepKAAeMbIX B FpaMMax Ha eguHuLy
BbIMYyCKaeMOW NPOAYKUMN 1iv paboTbl C yKa3aHWEM Pacxofa Ha U3aenne, OTXOAbl U MoTepu.
COXHOCTb 3aK/OYAETCsA B TOM, UTO YUET APAroLeHHbIX METAIIOB 1 U3LESTNI N3 HUX AOSIKEH
06ecrneynTb KOHTPOJIb 33 X ABUKEHVIEM Ha BCEX CTAAMUAX 1 OMEPaLIMAX TEXHOTOMMYECKIX,
NPOV3BOACTBEHHbIX 1 APYTMX MPOLECCOB, CBA3AHHbIX C UX M3B/IeYeHeM, NCMONb30BaHNEM U
obpalleHem.

Bbinn BbINONHEHDI aieaywouwne pa60TbI2

peanu30oBaHbl AOKYMEHTbI 1 OTYETbI

OIS KOHTPONA ABVXKEHNI JparoLeHHbIX
MEeTasNIoB Mo MaTeprasibHO-OTBETCTBEHHbIM
NNLAM U CTPYKTYPHbBIM MOAPa3aeNeHnam;

peann3oBaHbl JOKYMEHTbI A/1A OTPaKeHUA
B CUCTEME pe3ynbTaTtoB MHBEHTapu3lauuu;

pa3paboTaHbl COOTBETCTBYIOLLME NeYaTHble
dopmbl.
Uroro:

npoaHanu3npoBaHo 330 61U3HeC-NPOLIECCOoB;

NONHOCTbIO 06cneaoBaHo 240
6U3HEeC-NPOLIECCOB Mo 7 noapasaeneHnsam;

ONTUMM3NPOBaHO 212 GU3HEC-NPOLIECCOB;
pa3paboTaHo 102 nevaTtHble GopMbl;

HacTpoeHo 98 OTYeTOoB;

NPOrHo3npyembli 06beM SKOHOMUN
MaTtepuanbHbIX pecypcos o 19%
B ce6ecToMmocCTu.
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Haw onbiT

Otpacnb: MpownsBoactBo/HedTtenepepaborka
Knuent: OO0 «MpkyTckan HedTAaHaA komnanua» (MHK)

OT13bIB 06 aBTOMaTM3aLum byxrantepckoro yuyeta Ha 6ase «1C:byxrantepus 8 KOPIM»

—= O KoMnaHuu:
000 «MpkyTckan HedTAHaA KomnaHua» (VHK) — ofuH 13 KpynHenLmx He3aBucMblx NponssoamTenei

YrNeBOfIOPOAIHOTO CbipbaA B Poccuu. Komnanua n appunuposaHHble ¢ Hell lopuanyeckine nuua (rpynna
A ﬁ KomnaHwuit MHK) 3aH1MaloTca reonornyeckrm nsyyeHriem, pasBeakon 1 4obblyelt yrieBoAOPOAHOTO Cbipba

Ha MeCTOpPOXAEHUAX 1 yuyacTKax Hegp B BoctouHoi Cnbupu — B MipkyTckoin obnactu, Pecriybnike Caxa
‘Hp (AkyTna) n KpacHoApckom Kpae.

< KpaTKoe onvcaHne NpoeKToB:
CotpyaHunyectBo MHpocodT c OO0 «MHK» Hauanochb ¢ NpoekTa nepeBofa CUCTEMbI
pernameHTMpoBaHHOro yyeTa komnaHum ¢ «1C:bIM2.0» Ha«1C:BIM 3.0 KOPI».

Mocne ycnewHoro 3aBeplUeHMA 3TOro NpoekTa, Obl OCYLeCTBAEH MPOEKT Mo co3faHuio EguHas
KoHburypauus (EK) cuctembl pernameHTpoBaHHOMO yyeTa Ha ocHoBe KoHdurypaumm OO0 «MHK» Ha
6a3e «1C:byxrantepua npeanpuaTua 3.0» Bepcum KOPIT.

[Nanee ntepaunoHHo Ha EAVHYI0 KOHOUrypaLmio NepeBofNINCh CUCTEMbI PErfTaMeHTVPOBAHHOIO yyeTa
npakTnyeckm scex apdunmpoaHHbix ¢ OO0 «MHK» komnaHuiA.

B pamkax nepeBofa KomnaHui Ha EfuHylo KOHduMrypaumio 6bl1 ocCyllecTBeH nepesBoj cUCTEM
pernameHTMPOBaHHOro yyeTa KomnaHum c«1C:bIM 2.0» Ha «1C:BIM 3.0 KOPT» komnanuit 000 «MHK-Cepsuc»
n 000 «MHK-TKPC».
B pamKax BHegpeHUs [ONONMHUTENbHO 6bIn pa3paboTaHbl:
nopcrctema HanoroBoro MOHUTOPUHTa;
MeXaHn3M cbopa AaHHbIX AN1A pacyeTa Hanora Ha AONOMHUTENbHbIN JOXOS;
VNHTerpauua nnaTexxHbIMm gokymeHtamm mexay «1C:bM 3.0 KOPT» n «1C:YMIM».
Bbv MoANGMLIMPOBaHbI VI aBTOMATU3MPOBaHbl MHOTME YUYETHbIE MPOLIECChI MO TaKUM 6110KaMm, Kak:
yyeT pUHAHCOBbIX, BaJIIOTHbIX OMepaLnii 1 B3aiMOPac4eTOB C KOHTPareHTaMmu;
yuyeT TMLL, 3aTpaTt KanntanbHOro xapakTepa, OCHOBHbIX CPeACTB;
y4eT roToBOW MPOAYKLIMU, PAacXOf0B, pacyeT cebeCcToMMOCTY, NPoLeaypbl 3aKpbITUA MecaLa;

yueT HAC, Hanora Ha npu6binb, Hanora Ha fo6bluy none3Hbix McKonaembix, TpaHCMOPTHOrO Hanora,
Hanora Ha mywiecTBo.

JononHnTenbHO 6binK pa3paboTaHbl r’MOKMe HACTPONKN
CUCTEMBI ANA BO3MOXHOCTW BEAEHWSA PEFNAMEHTUPOBAHHOMO
yyeTa BCeMU KOMMNaHWAMY, HaXOAALMMUCA B KOHTYpe
NPOEKTAa, yUnTbIBaA MOTPEOHOCTY KaXKaow X HIX.

Mop Tpe6OBaHVIﬂ 3aKkasuuKa 6bina afanTnpoBaHa cncTema
npaB JocTyna.

ABTOMaTU3MPOBaHO bonee 2,5 TbiC. paboumx mecT.
OpHOBPEMeHHO B cucTemax paboTatoT nopagka 400
yenoBek. B cpegHem B cucteme exxemecauyHo oTpaxkaetca 80
TbIC. AOKYMEHTOB.

OPAHYAMZUHT = UHOOCODT OPAHYAN3UHT = MIHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYAM3UHT = UHOOCODT OPAHYANZNHT = UHOOCODT OPAHYANSUHT = UHOOCODT DOP,




UHpoCooT

Opanvaiisur

Pe3ynbraTbl NPOEKTOB:
ocyuwectBneHbl nepexofbl 000 «MHK», 000 «HK-Cepsuc» n 000 «MHK-TKPC» 13 nctopmyeckumx
yueTHbIx cuctem («1C:Byxrantepua npeanpuatua 2.0 sepcua NPO®») Ha «1C:Byxrantepusa
npegnpuaTra 3.0 KOPM» B yacTu BeileHMA pernameHTVPOBaHHOrO yyeTa 1 GopMUpoBaHuA
pernameHTVpPOBaHHOWN OTYETHOCTY;
BHeJlpeHa cncTema HanoroBoro MOHUTOpKWHra. Hanorosbiii MOHUTOPWHE peann3oBaH nyTem
npefocTaBneHysa HanoroBOMy MHCMEKTOPY [OCTYNa B yUETHYIO CCTEMY HanoronnaTenbLrKa, YTo
ABNAETCA CaMbIM OMEPATVBHbBIM M HArMALHbBIM 113 BO3MOXHbIX BapMaHTOB HafIoroBOro
MOHMWTOPWHTa;
BpeMA BbINOMHEHNA onepauuin No pacyeTy ce6ecToMMOCTI U 3aKPbITUIO 3aTPaTHbIX CYETOB
COKpaTuioch ¢ 7-8 yacos [0 30 MUHYT;
peann3oBaHa MHTerpauusa MiaTeXXHbiMy JoKyMmeHTamy mexay cnctemamu «1C:BIM3.0KOPT»u
«1C:YMM»;
aBTOMaTM3MPOBaH afropmuTM pacyeTa, Hauncnernna n pacnpegenenua HAMW no OMK, uto
NPVIBENO K CHYXKEHWIO TPy03aTpaT;
pa3paboTaH NHCTPYMEHT, MO3BONAOLWMIA NONYYNTb MHPOPMaLuio ans pacyeta HOL;
MoanduMUMpoBaH anroputm pasgensHoro yyeta HAC, no3sonsaiowmnin GopmmpoBaTbh KOPPEKTHYIO
oTtyeTHoCTb no HAC;
co3faHa EanHas koHburypauma c obwmm ana 000 «MHK» n adpdunmpoBaHHbIX ¢ Hel
lopuanuecknx nuy GyHKUroHanom Ha 6ase «1C:BM3.0KOPM»;
ONTVMU3UPOBAH NPOLLecC 0OHOBNEHNA CUCTEM PErNIaMEHTUPOBAHHOTO yyeTa;
YHUPULIMPOBaHbI CTaHAAPTbI yUyeTa KOMMaHWI, HaXOAALLMXCA B KOHTYpe BHEAPEHNS;
pa3paboTaHa cMcTemMa HaCTPOeK f1A BeAeHWA yyeTa KOMNaHUAMM, 3aHUMAIOLWMMIUCA Pa3HbIMU
BMAAMU [eATENbHOCTU U UMEIOLLMMY CBOW YHUKANbHbIE OCOOEHHOCTN.

Bce 3T0 N0O3BONMIIO CyLECTBEHHO COKPATUATb TPYAO3aTpaThl
Mo BELLEHUI0 KOPPEKTHOTO yueTa, Mo GOpMMPOBaHUIO 1
NpefoCTaBeHio JOCTOBEPHON OTYETHOCTU, MOBbICUIIO
OMnepaTMBHOCTb B3aMMOAENCTBUA 3aKa3ulKa C HaloroBbiM
OpraHoMm, a Tak»e no 06C/yKNBaHMIO0 1 OGHOBNIEHMIO CUCTEM
pernameHTMPOBaHHOrO yueTa.
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Haw onbiT

Otpacnb: MponsBoactBo/HedTtenepepaborka
Knuent: OO0 «MpkyTckan HedTAaHaa komnanua» (MHK)

OT13bIB 06 aBTOMaTN3aLUA AOKYMeHToob6opoTa Ha 6a3e «[1I 1C:[JlokymeHTo060pOT 8 KOPI»

— O KomnaHum:
000 «MpkyTckas HedpTAHaA Komnanma» (MHK) — 0AnH 13 KpynHeNLINX He3aBNCUMbIX MPOV3BOAUTENE

YrNeBOfJ0POAIHOTO ChipbaA B Poccui. Komnakua n apdunmposaHHble ¢ Hell lopuanyeckue nuua (rpynna
ﬁ\ h komnanui VIHK) 3aH1MaloTCs reonornyeckum n3yyeHnem, pasBefKoii 1 Jobblueil yrieBoAopOaHOrO CbipbA
p Ha MeCTOpOXeHUAX U yyacTKax Heap B BoctouHon Cnbupn — B WpkyTckon obnactu, Pecriybniike Caxa

(AkyTna) n KpacHoApckom Kpae.

* O npoekKre:
B HacToswee Bpemsa B 000 «/HK» 1 abdunnmnpoBaHHbIX C HAM I0pUANYECKMX IMLLAX UCMONb3YOTCA
Takume npopyKTbl, Kak «1C:HCU 1.0», «TC:YIM 1.3», «1C:3YM 3.1. KOPI», «1C:BIM 3.0. KOPIMy, «1C:ERP.YX».
CncTemMoli, B KOTOPOW LieHTPannM30oBaHHO BeleTCA COrlacoBaHvie HEKOTOPbIX [JOKYMEHTOB, ABNAETCA
«1C:lokymeHTO060pOT 2.1. KOPI».
B cBA3M C OrpoMHbIM 06 bEMOM ByMaxKHOTo [JOKYyMEHTO060pOTa, K Havany 2022 r. nepep KOMMNaHuei
6blna nocTaBneHa 3afjaya paclUMpeHna Cnmncka BUAOB [JOKYMEHTOB, COrlacoBaHMe v NoanmcaHue
KOTOPbIX AOMKHO NPOVNCXOAUTL B SNEKTPOHHOM BuAe.

B nepuop c AHBapa 2022 r. no okTA6pb 2022 . Hala KoMnaHua coBmecTHo ¢ AO «KopriopaTusHble
NT-npoekTbi», odurumanbHbiM napTHepom «MHbGoCodT», ocyliecTBNa BHEAPEHME MPOLLECCOB
SNEeKTPOHHOrO COrNacoBaHNA N NOAMNMCAHMA TaKMX BULOB JOKYMEHTOB, KakK:

MaTepuanbHbIl OTYeT;

ABaHCOBbIN OTYET;

Peanusauua ToBapos 1 ycnyr;

Akt BBoga OC B aKcnnyaTaLmio.

B KauecTBe napTHepa no BHeapeHuto Mbl Bbibpanu AO «KoprnopaTuBHble UT-MpoeKTbl» He CilyyaliHo,
Tak Kak paHee OO0 «MHK» 1 ee gouepHrie NpeanpuATUA y»Ke COTPYAHMYANM C HAMW. VX cneumanncTbl
noKasanu ce6a onbITHbIMU, KBaNMOULMPOBaHHBIMU, OTBETCTBEHHBIMU 1 HAAEXKHBIMU NapTHEPaMM.

B pamkax npoekTta nepeg AO «KopropatusHblie T-npoekTbi», odurumanbHbiM naptHepom «MHboCodTy,
6blna nocTaBfeHa 3ajaya obecneyeHna BOIMOXKHOCTYN IEKTPOHHOIO COrNacoBaHMUA 1 NOANMCaHNA
BblLLenepeyYnc/ieHHbIX BULOB AOKYMEHTOB.

Cneunanuctamu AO «KopnopatusHbie UT-npoekTbi», obuuymanbHbiM napTHepom «MHPoCodpT»
6bInM BbINOIHEHDI cnepytowme paboTbi:
npoBefeH aHanm3 61M3HeC-NPOLIECCOB MO PaboTe C BHeAPEHHbIMY fOKYMEHTaMU;
HacTpoeHa nHTerpauna mexay «1C: lokymeHtoo6opoTt 2.1 KOPI» 1 6azamm «1C:BIM» gouepHux
komnaHui 000 «MHK»;
BKJ/OUEHbI B 6ECLUOBHYIO0 MHTErPALMIO JOKYMEHTbI «ABAaHCOBbBIN OTUET», «MaTepuranbHbIi OTUET»,
«MpuHAaTre K yuety OC», «Onepaumm no OC», «Peanunzaumua ToBapoB 1 ycnyr». Kpome Toro, B pamkax
paboT no nocnegHeMy AOMONHATENIBHO BKITIOUEHbI «3aKa3 Ha AOCTaBKY», «CYeT-haKTypa BblAaHHbIN»;
npou3sBeAeHa aBTOMaTU3aLmsa 613HeC-NMPOLIECCOB MO BHEAPEHHbBIM JOKYMEHTaM CONAacHO AaHHBIM,
Nosy4YeHHbIM B pe3ynibTaTe aHanu3a;

peanv3oBaH MexaH13M, MO3BOJIAIOLMIA HACTPaANBATb BO3MOKHOCTb PEAAKTMPOBAHUA PEKBU3NTOB
[OKYMEHTA, N0 KOTOpOoMY 3anyLieH npouecc B «1C:[JokymeHToo60poTe;
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B pamKax pabot no gokymeHTy «AKT BBofia OC B 3KCMyaTaLyio» pean3oBaH MexaHn3m
aBTOMaTUYECKOro GOpMMPOBaHMA MOAMMCAHTOB B 3aBNCMMOCTM OT COCTaBa KOMUCCHM,
npuHnMatoLlen peweHune o seoge OC B akcnnyaTaLuio;

ANA JOKyMeHTa «ABaHCOBbIN OTYET» peann3oBaHa BO3MOXHOCTb NOAMNMCaHNA JOKYMEHTa OfHUM
bu3nYeCcKUM NMLOM IBaXKAbl: NEPBbI pa3 3a cebs; BTOPO — Mo AOBEPEHHOCTY;

[NA QOKYMeHTa «ABaHCOBbBI OTYET» peann3oBaHa BO3MOXHOCTb aBTOMATUYECKOro
bopmMMpoBaHMA MOAMMNCAHTOB B 3aBUCMMOCTY OT 3HAYEHUA PEKBU3NTOB «OTBETCTBEHHDIN»

n «MogoTyeTHoE NNLLOY;

peanu3oBaH MexaH13M aBTOMaTMYeCKOro nofbopa cornacyowmx nuy 1 GopmrpoBaHus

Ha Ka)KAoro 13 HUX 3afjay B 3aBUCMMOCTM OT HallMurA 1 KONMYeCTBa YKasaHHbIX «[ToTpebHoCTen»
B JOKYMeHTe «3aKa3 Ha flOCTaBKy» B paMKax npoLecca no AOKYMeHTY «Peann3aLuusa ToBapoB
nycnym,;

B pamMKax npouecca no JOKyMeHTy «Peanunsauna ToBapoB 1 yCnyr» peann3oBaHa JIornka
OTOOPaAXKEHUA CEPTUPMKATOB INEKTPOHHON NMOAMMCU B 3aBUCMMOCTY OT 3HAUEHUS PEKBM3UTA
«OpraHun3auumay», ykazaHHOro B NOANNCbIBAEMOM IOKYMEHTE;

peanr3oBaHa BO3MOXHOCTb OTMPaBKM KOHTPAreHTy 1 NOANMCAaHUA NCXOAALLErO AOKYMEHTa
BO BCTPOEHHOI 06paboTke «Juagok» B «1C:YMM» B pamKax npoLiecca no JOKYMeHTY
«Peanunsauna TOBapoOB 1 ycnyr»;

npovssegeHa GyHKLMOHaNbHasA HaCTPOWKa MPOLLECCOB NO BHEAPEHHbIM JOKYMeHTaM;
NOArOTOBJ/IEHbI MHCTPYKLMW AJ1A MOJSIb30BaTeNel 1 afMUHUCTPATOPOB;

HaCTPOEeHbI posv 1 NpaBa JOCTyna;

nposefeHo obyyeHre nonb3oBaTesnei;

nposefeHa OnbITHO-MPOMbIWIEHHAA 3KCNyaTauAa BHEAPEHHOIO d)yHKLlI/IOHaJ'Ia, B paMKax
KOTODOM OCyLWecCTBAANOCh ONepaTMBHOE KOHCYNbTUPOBaHME nonb3oBaTenen.

B pe3ynbraTte BHeApeHUA 6b1na o6ecneyeHa BO3MOXKHOCTb 3JIeKTPOHHOrO cornacoBaHumA
nnoanucaHuA TakKnx BUAOB [OKYMEHTOB, KakK:

MaTepuanbHbI OTYeT;
ABaHCOBbIN OTYET;

Peannsauna ToBapos un ycnyr;
AxT BBOAa OC B aKcnnyaTaumio.

B HacToALMIN MOMEHT BHepeHHbIe MPoLecchl nepefaHbl B MPOMbILLIEHHYO SKCMyaTaLuio
1 ycrewHo ncnonb3ytotca. ConpoBoXaeHMe CMCTeMbI OCYLLECTBAAETCA COOCTBEHHbIMY CUaMM
c npusneyeHnem cneunannctos AO «KopnopaTnsHbie UT-npoeKTbi».

KomnaHua O00 «MHK» rotoBa pekomeHngoBatb AO «KoprnopaTtusHble AT-npoekTbl», odpuumanbHOro
naptHepa «/IHdoCodT», B KauecTBe HAEKHOrO MAPTHEPa, 1 B faibHelLLeM HaMepeHa YKpennaTb
B3aMIMOOTHOLLEHNA C HUM, peLlas 3aaun aBTOMaT/3aLmMm B TECHOM COTPYAHUYeCTBe.

@ wwwistcru ] infoaistc.ru Q +7683) 2112727
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Haw onbiT

Otpacnb: [NpounssoacTBo/Xumnyeckasa NpoMbILLIEHHOCTb
KnuenT: OOO«CanaBaTtckuin KatanusaTopHbiii 3aBog» (OO0 «CkaTt3»)

MpoeKT aBTOMaTN3aL MmN KaapoBOro yueTa 1 pacyeTa 3apaboTHoli niaTbl Ha 6ase
nporpammbl «1C:3apnnata 1 ynpasneHue nepcoHanom NMPO® 3.1»

———= O KoMnaHuu:

KaTanu3aTopoB 1 afcopbeHTOoB AN NpeanpuAaTrin HedpTerasoBoro cektopa ¢ 6onee uem
70-TneTtHen nctopueir. Hanuure cobcTBEHHOTO Hay4HO-nccnenoBaTebCckoro LeHTpa

( ; CanaBaTcKmii KaTanu3aTopHblil 3aBOA ABAAETCA KPyMNHeiwmm B Poccum npovssogutenem
nosgsonsier 000 «CkaT3» OKasblBaTb YC/yri Mo Hay4HOMY COMPOBOXAEHUIO

Canasatckuii HedTerasoxrmMmyecknx NpoLeccoB. Pe3ynbTaTom Takoro B3aMOAeNCTBUA HayKn
KaTtanusatopHbin 1 NPOV3BOACTBA AB/IAETCA YCOBEPLIEHCTBOBAHME YXKe N3BECTHbIX MapOoK KaTtann3aTopos
3asoa 1 aficopbeHTOoB, a TaKkxe NOCTOAHHOE pacluMpeHe NPOAYKTOBON NNHENKN NpeanpuATUa.

» O npoekre:

OCHOBHOW NPeAnocCbINIKON K BHEAPEHIO HOBO MHGOPMALIMOHHON CUCTEMBI CTasIo OFpaHnyeHmne
nonHoueHHoro yyeta HA®I B «1C:YMIM» nocne BCTYNMBLUKX B CUY N3MEHEHWIN B HATOFOBOM 3aKOHO[ATENbCTBE
c 2023 ropa.

[anbHenwasn skcnnyataums «1C:YMM» TpeboBana pa3paboTkm HoBoro dyHKLMoHana, nbo ysennyeHua
TPYAOEMKOCTU yuéTa. BBIAY yKa3aHHbIX NPUYMH, a Tak»Ke U3-3a aHOHCUpoBaHHOro «®rpmornt «1C»
npekpalexus nogaepku «1C:YMIM», 3aKa3umnk 3ab6naroBpemMeHHO NPYHA peLleHne 0 BHeLpeHV HOBOA
MHbOPMaLIMOHHON crcTeMbl Ha 6a3e nporpammHoro npogykTa «1C:3YM MPOM».

B pamkax npoekra no BHeAgpeHnio MHGOPMALIMOHHON cUCTEMbI Ha 6a3e NPOrpaMMHOro NPoAyKTa
«1C:3YM NPO®» cneumnanuctamm UcnonHutens 6binv BbINONHEHBI Cliegytowme paboTbl:
bopmmupoBaHue pabouyeit rpynmnbl NPOEKTa 1 COracoBaHMe NOAXOAA K peanu3aLmm npoeKkTa

no BHeAPEeHWo MHPOPMaLIMOHHON cncTeMbl. Co3[jaHue 1 CoracoBaHKe NPOeKTHOW AOKYMeHTaLMK,
cTpaTernu 3anycka MHGOPMaLMOHHOI CUCTEMBI, MTaH-TpadrKa paboT 1 blofxKeTa NpPoeKTa;

npoBeAeHne aHanm3a cylecTsytoLell MHGopMaLMOHHON cncTembl «1C: YnpaBneHvie NPon3BOACTBEHHbIM
npeanpuAaTUEM» C LENbIO OLEHKIN COCTOSHUA 6a3bl HOPMATBHO-CNPABOYHON MHGopMaumm (HCK)

1 nocneayiouero nepeHoca HCU B HoByto MHPOPMaLMOHHYI0 crucTemy. OnpefieneHbl Kitouesble
CNPaBOYHVIKM K 3aMONHEHNIO;

nposeaeHne Hopmanusauun HCY;

npoBeAeHNe NHTEPBBIO C KNOYEBbIMY NMOb30BATENAMY, MO KaXAOMY U3 aBTOMATU3UPYEMbIX YUETHbIX
6110KOB, C Lienblo cbopa 1 aHanm3a TpeboBaHMIn 3aKa3umnka K MHPOPMaLMOHHOW cucTeMe;

aHanu3 613HeCc-NPOLIECCOB 1 JOKYMEHTOB MO KaX[OMYy 13 aBTOMATM3MpPyeMbiX GU3HeC-NpoLeccos;
MOZLENNPOBaHMe GU3HEC-NPOLECCOB NPeanpPUATUA 3aKa3umka B TUMOBOI BEPCMIN NPOrPaMMHOIo NpoayKTa
«1C:3YM MPO®» no Kax[omMy yueTHoMy 6oKy;

COo3[jaHre KOHTPOJIbHbIX MPYMEPOB, C y4eToM crneundrKn NpeanpuATUA Ha YCITOBHO-PeasibHbIX

[aHHbIX 3aKa3unka;

LEeMOHCTpaLMA CMOAEMPOBAHHOTO B MHGOPMaLIMOHHON c1UcTeMe npoLecca (KOHTPOSIbHOTO Npumepa)
paboueii rpynmne NnpoeKTa No Kaxgomy 6rusHec-npoteccy;

duKcauma OTKNOHeHWI B3HeC-NPOLLeCcoB 3aKa3yrka OT BO3MOXHOCTEN TUMOBOIrO NPOrpaMMHOro
npopykra «1C:3YM MPOO®»;

nepeHoc HC/ 1 BBoA HauanbHbIX OCTaTKOB;

HacTpoIiKa 1 TeCTUPOBaHNEe O6MeHa JaHHbIMY MeXAy NporpamMmmHbiMy npoayKkTamm «1C:ERP YX»

1 «1C:3YM MPOO»;

LopaboTka TMNoBoro ¢yHKUMOHaNa cuctembl ¢ Lenbto agantauum MM «1C:3YMN NMPO®» K 6usHec-npoLeccam
3aKa3uukKa;

pa3paboTKa Nosib30BaTENbCKUX MHCTPYKLMI MO KaXkAOMY aBTOMaTM3MpyeMomMy brusHec-npoteccy;
WHCTPYKTPOBaHMe (0byuyeHre) nonb3oBaTtesiell CUCTeMbI MO KaXAoMy aBTOMaTU3UpyemMomy

YUYETHOMY ONOKY;

onepaTnBHasA NofaepKKa nosb3oBaTtesneil 3akasunka B XOf€e OMbITHOW SKCMyaTaLum Mo Kaxaomy
aBTOMaTM3MPYyEeMOMY yYeTHOMY GIIOKY.
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OpHVIM 113 NPYOPUTETOB MPOEKTA ABMANACh MUHUMM3ALMsA OPABOTKM TUMOBOrO NPOrpPamMMHOrO NPOAYKTa

«1C:ERP YX». o 3TOl NpuumnHe K AopaboTKe NpUHMManicb Hanbonee KpUTUYHble TpeboBaHUs

K MmoandvKaumm TMnoBoro ¢yHKUMoHana. PelweHne o JopaboTKe 6binn MPUHATbI B OTHOLLEHWN:
Kapposbiii yuet:

BHelLHMe neyaTHble Gpopmbl «TpyaoBOI AOroBop», «[Jon.cornawieHune» no popme 3akasumka
[NA KapOBbIX JOKYMEHTOB, Takux KakK «[priem Ha paboTy» 1 «KaapoBbiii nepeBoy;

BHELUHAA neyaTHas popmMa YBeAOMIEHMsA O Hayase oTnycKa (MHAWBMAYanbHoe Ans COTPYAHUKA
1 rpynnoBoe AN noapasfeneHus);

OTHET MO OCTaTKaM OTMYCKOB C YUYETOM BBEAEHHbIX FPadUKOB OTMYCKOB;
BHELUHWI OTYET MO WTATHOMY PAcnCaHuIio No popme 3akasumka.

YyeT 3apaboTHOI NnaTbl:
BHeLUHAA 06paboTKa No 3arpyske faHHbIX 41 pacyeTa 3apnatbl;
BHeLUHAA 06paboTKa Mo 3arpysKe AaHHbIX O BPEMEHM MO CBepXypouHol paboTe 1 paboTte
B BbIXOLHOW [A€Hb;

BHELUHWI OTYeT - paclurdpoBKa OTPaKeHHbIX AaHHbIX NO 3apnnate, B3Hocos, HAM/1 n pesepsoB
rno ornnate Tpyaa.

B pe3synbraTe BHeApeHNA NHPOPMaLIMOHHON CUCTEeMbI Ha 6a3e NporpaMMHOro NpoayKra
«1C:3YMN NPO®» 6bIny fOCTUTHYTbI Cleaylolme pesynbraThbl:

npoBefeHa peBu3KA 1 akTyanusaumna HOPMaTUBHO-CNPaBOYHON MHPOpMaLK;
aBTOMATU3MPOBAH KaAPOBbIN YUYeT 1 yyeT 3apaboTHO niaTbl B COOTBETCTBUM C TPe6oBaHNAMM
AencTByloLero 3akoHoaaTesbCTBa.

YMEHbLUEHO KOIMYECTBO PYYHbIX onepauuii i 6yMakHbIX JOKYMEHTOB;

NCKNIOYEH BONHON BBOA AaHHbIX;

€o3[aHo eAnHoe MHGOPMALIMOHHOE MPOCTPAHCTBO AJIA KaAPOBOro yYeTa 1 pacyeTa 3apnnathl,
KOTOpOe No3BONWIIO HaNaAnTb B3avmopencTare mexay byxrantepuein n Cnyx6oi no pabote
C nepcoHasnom 1 MNnaHoBO-3KOHOMUYECKOW CIyKO0W;

aBTOMaTM31POBaHO GOPMIUPOBaHNE WTAaTHOTO PacnucaHna, XpaHeHNe ero NCTopuy;
peann3oBaHa C1CTeMbl NEPCOHNGULIMPOBAHHONO yyeTa 1 ynpaBieHve onnaTon Tpyaa;
obecneyeH yyeT pe3epBoB Mo onnarte Tpyaa;

obecneyeHa JOCTOBEPHOCTb 1 MOMHOTA AaHHbIX MO GU3HEC-NpoLeccam, KacaloLyxca KaapoBoro

yueTa, pacyeTa 3apaboTHON NaTbl M NPOYMX HAUYNCIEHNIA, [OCTAaTOUHbIE KaK AJ1A TeKYLMX
noTpebHOCTEN NPeanpPUATAA, TaK U ANA OTBETOB Ha BOMPOCh! KOHTPONIMPYIOLLMX OPraHoB;
dyHKUMoHan nporpammbl «1C:3apnnaTa n ynpasneHue nepcoHanom 8 NMPOO pes. 3.1» obecneunn
CMeumnanncToB oTaAeNa KaipoB 1 Byxrantepriv BO3MOXHOCTbIO MonyyaThb ntobyto nHbopmaLumio

0 COTPYAHUKaX NPeAnpUATAA 1 HaYMCIEHHON 3apaboTHO NnaTte C MOMOLLbIO FTMOKNX HaCTpoeK
Pa3nMyHbIX TUMOBbIX OTYETOB;

CyLeCTBEHHO pacluipeHbl BO3MOXHOCTY MOMyYEHUA AaHHbIX AN1A aHann3a, KOHTPONA 1 MPUHATAA
yrnpaBfieHYeCKNX peLLeHNiA;

obecneueHa nHTerpauns cuctemol «1C:ERP. YnpaBneHue xonauHrom 3» ¢ cuctemoin

«1C:3apnnata v ynpaneHue nepcoHanom [MPOM».
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Haw onbiT

Otpacnb: [pounssoacTBo/Xummnyeckasa NpOMbILLIEHHOCTb
KnuenT: OOO«CanaBaTtckuii KaTanusaTopHbii 3aBog» (000 «CkaTt3»)

MpoeKT KOMNNEeKCHOI aBTOMaT/3aLuy YNpaBaeHYeckoro 1 periamMmeHTUPOBaHHOFO
yuyeTta Ha 6a3e «1C:ERP.YX»

———= O KomMnaHuu:

CanaBaTCKUI KaTanu3aTopHbIN 3aBOf, ABNAETCA KpynHeiumm B Poccumn nponssoantenem

KaTanm3atopoB 1 afcopbeHTOB AN NpeanpuATUii HedTerasoBoro cekTopa ¢ 6onee yem

70-TuneTHeln Uctopueir. Hannure cobCTBEHHOTO HayYHO-UCCNE[0BATENbCKOTO LieHTPa
no3sonaeT OO0 «CkaT3» oKa3blBaTb YC/yrvi MO Hay4YHOMY COMPOBOXAEHMIO

CanaBatckuii HedTerasoxMmnyecKmnx NpoLeccoB. PesynbTaToM Takoro B3auMogeicTBrA HayKu
KaTtanusatopHbin 1 NPOU3BOACTBA ABMAETCA YCOBEPLUEHCTBOBAHME YXKE M3BECTHbIX MAPOK KaTann3aTopos
3aBop, 1 aficopbeHTOB, a Takke NOCTOAHHOE pacluMpeHe NPOAYKTOBON NMHENKN NpeanpuATUs.

* O npoekre:

OCHOBHOW NPeAnocbINIKON K BHEAPEHWIO HOBOW MHGOPMALIMOHHON CUCTEMbI CTANIO OFpaHnyeHne
nonHoueHHoro yyeta HA®I B «1C:YMIM» nocne BCTYNMBLUMX B CUY N3MEHEHWI B HANOFOBOM 3aKOHOLATENIbCTBE
c 2023 ropa.

[pyroii Becomol NpuumnHO ANA nepexona Ha HoBYI0 MHGOPMALIMOHHYIO CUCTEMY CTasla HEBO3MOXKHOCTb
Be[leHVA pa3feNibHoro yuéTta npu UcnosiHeHun rocobopoHsakasa (F03) B TMOBOM NMPOrpaMmMHOM NPOAYKT
«1C:YMM». Pa3paboTtka ykazaHHoro dyHKuUroHana B «1C:YIM» TpebyeT 3HaunNTeNbHbIX TPYA03aTpaT.
[NanbHenwas skcnnyatauyms «1C:YMM» TpeboBana pa3paboTky HOBOro GyHKLUMOHana, 1Moo yBennyeHms
TPYAOEMKOCTM yuéTa. BBUAY YKa3aHHbIX MPUUMH, @ TaKXKe 13-3a aHOHcMpoBaHHOro «Oupmolii «1C»
npekpatieHna noaaepxku «1C:YMM», 3aka3umk 3a61aroBpPeMEHHO NPUHAN PeLleHrie O BHeAPEHMIN HOBOW
NHOOPMALIMOHHON ccTeMbl Ha 6a3e NporpammHoro npoaykta «1C:3YM MPOM».

Llenn npoekra:

obecneunTb BefleH1e OnepaTUBHOrO yyeTa Bcex nogpasgenerunii 000 «CKAT3» B eanHomn
MHGOPMALIMOHHON crcTeMe (3a MCKIoYeHeM BeAieH WA KaAPOBOro yyeTa U pacyeTa 3apaboTHOI nnaThbl,
KOTOpble MnaHnpyeTca aBToMaTn3npoBaTh Ha 6ase «1C:3YM»);

obecneuntb pacyét GakTnueckomn cebecToMmocT NPoayKLMN B paspese 3aKa3os;
ob6ecneuntb BO3MOXXHOCTb BeaeHus yueTa [O3 B cooTBeTCTBIM C TpeboBaHuamy 275-O3;

obecneuntb GopmrpoBaHune nnaHosoro u paktnyeckoro AP n BAAC kak no popme OO0 «CkaT3»,
Tak 1 no popme OO0 «KoprnopaTuBHbIN LIEHTPY;

obecrneunTtb 06MeH JaHHbIMU C KoHUrypaumeit ¢ «1C:3YM;

obecrneunTb COXpaHeHre MaKCManbHO TUMOBOrO GYHKLUMOHANA CUCTEMbI, BIIUSIOLLETO HA TPYA0EMKOCTb
ee 0GHOBJIEHVIS U TEXHNYECKO NOAAEPKKN.

3apaumn npoekKkTa:

COKpaTUTb KONNYeCTBO []BOVIHOFO BBOAa U PYYHbIX onepaLwl|7|, 3a cYeT U3SMeHeHUA 6|/|3Hec—npouecc03
n X aBTomMatmsaumnu;

NOBbICUTb 3GPEKTUBHOCTb YNPaBNEHNA 3aTpaTaMU 3a CYET MOyYeHVst AeTallbHON aHaNNTUKN
1 OMepaTUBHOIO pacyeTa NoJsIHo cebecToMMOoCT NPoayKLMK;

YNnyuwnTb Ka4yeCcTBO AaHHbIX B YaCT CMPABOYHMKOB 3a CYHET UX LleHTpanm3aunum n yHM¢MKauMM;
COKpaTUTb CPOK nonyyeHuaA MH(I)OpMaLlVIVI O NMPOou3BOACTBE NPOAYKLUW U BbINOTHEHNN 3aKa30B r|0KynaTenel71;
MOBbICNTb TOYHOCTb NJIaHNPOBaHNA NPON3BOACTBA;

COKpaTUTb TPYAOEMKOCTb MpoLiecca 613Hec-nnaHNpoBaHNA, 610aXKeTPoBaHWA U MHBECTULIVIOHHOTO
NPOEKTUPOBaHNA.

ApxuTtekTtypa

B pamkax npoekta no BHegpeHuio «1C:ERPYX» ona BeneHna KagpoBoro yyerta 1 pacyeTa 3apnnaTtbl
Ha NpeanpuATM 6bif BHEAPEH NPOrPaMMHbBIN MPOAYKT

«1C:3apnnata 1 ynpasneHue nepcoHanom 8 sepcuu MPOD» (ganee — «1C:3YM MPOD»).

Mexpy «1CERPYX» 1 «1C:3YMN NMPO®» HacTpoeH 06MeH faHHbIMU.

OPAHYAN3UHT = NHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYANZUHI = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYANZUHT = UHOOCOOT OPAHYANZUHT = UHOOCODT OP.




J€ VnpoCodr

OpanuaiisuHr

ApxuTeKkTypa o6mMeHa noagpasymeBaeT:

LN oTpakeHNsA B PUHAHCOBOM yueTe AaHHbIX MO pacxoaam
Ha onnaty TpyAa, B «1C:ERP.YX» popmupyeTcs AOKYMEHT
«OTpaxeHne 3apnnatbl B GMHAHCOBOM yyeTe» Ha OCHOBaHMU
LoKyMeHTa «OTpakeHre 3apnnatbl B GyxyyeTe», CO3AaHHOIO
pacyetymkom B «1C:3YT MPOO»;

B «1C:ERP.YX» co3patoTca 3asABKM Ha pacxofoBaHme
[eHeXHbIX CPefiCTB Ha OCHOBaHMM BEAOMOCTEN
Ha BbInaThbl, chopmrpoBaHHbIx B «1C:3YIM MPOM».

B pe3synbraTte BHefpeHNA MHPOPMaLMOHHON cMCTeMbl Ha 6ase
nporpammHoro npogykra «1C:ERP. YnpaBneHue xongauHrom 3» 6bin
AOCTUTHYTbI Criepylolme pesynbraTbl:

npoBefeHa peBu3mnsA 1 akTyanmnsaumua HOPMaTVBHO-CNPaBOYHON MHGOpMaLK;
ABTOMATU3MPOBAH PErNaMeHTUPOBAHHDbI OYXranTepCcKui 1 HANOroBbIN YYET, B COOTBETCTBUN
C TpeboBaHUAMN AeNCTBYOLLEro 3aKkOHOAATENbCTBA;

ABTOMATU3MPOBAH pPa3fenbHbli YYET B pamkax ncnonHeHus FO3 n npouecc popmrpoBaHua
OTYETHOCTU 06 ncrnonHeHun MO3;

YMEHbLLEHO KONMYECTBO PYYUHbIX OnepaLuii n 6yMaxHbIX [JOKYMEHTOB;

WCKSIOUYEH ABOVHOWN BBO/ AaHHbIX;
MOBbILLEHA TOYHOCTb MIAHNUPOBAHUA NPV BbIMONIHEHVIN 3aKa30B;

peann3oBaH Npouecc NnogrotoBkM Npon3BoaAcCTBa, C])OpMI/IpOBaHI/IFI niiaHa Npon3BOACTBa,
obecneyeHusn npons3BoACTBa MmaTtepuranamu;

ynyudlleH KOHTPOsb 3a ABmkeHrem TML, B npon3BOACTBE;

MoBbILEHA JeTann3aums Npu pacyeTte ce6ecTorMOCT MPOAYKLNM;
CYLLECTBEHHO pacLUVpeHbl BO3MOXHOCTY NOMYUYEHUA JaHHbIX AJ1A aHanm3a, KOHTPOA U MPUHATIA
YNpaBneHYeCKX PeLleHni;

BHe[peHa efuHaa nHGOpPMaLMOHHaA cMcTeMa yrpaBiieHns pecypcamm NpesnpuaTus;
obecneyeHa uHterpayus cuctembl «1C:ERP. YnpaBneHue xongmHrom 3» ¢ cuctemon
«1C:3apnnata n ynpasneHue nepcoHanom MPOO».

KonnuyecteeHHble pesynbraThbi:
aBTOMATU3MPOBAHO 15 yueTHbIX O10KOB;
NpPOMOAENMPOBaHO CBbilwe 80 61U3HeC-NPOLLeCcCcoB No NATHAALATY 6/10KaM yUéTa;
HacTpoeHo n fopaboTtaHo 6onee 40 oTUeTOB 1 60 CMPABOYHUKOB;

pa3paboTaHo 3 ABTOMATU3MPOBaHHbIX pabounx mecta «OCHOBHOE NPOK3BOACTBOY, «JlabopaTopuis
KOHTPOJA KauecTBay, «MHBECTULIVIOHHbIE MPOEKTbI»;

pa3paboTaHo 75 Nonb30BaTeNbCKUX MHCTPYKLNIA;
npoBeaeHo obyyeHvie bonee uem 80 COTPYAHNKOB 3aKa3umKa B TedeHve 100 yacos;

BbINOJIHEHbI PaboTbl N0 MOoAMGUKALMN 1 aganTaumsa MHPOPMALIMOHHOW CMCTEMbI Nof TpeboBaHNA
3aKa3zumka: okosio 9500 yenoBeKo-4acos;

3¢¢eKTI/IBHOCTb OT BHEAPEHNA CUCTEMDI 6y,qu OLeHeHa No ncrteyeHMM roga ot Aatbl Havyana
I'IpOMbILLIﬂeHHOIh 3Kcnnyataymnn VIH(I)OpMaLl,VIOHHOIh cncTembl.

PAHYAM3UHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYANUZUHT = UHOOCODT QPPAHYANSUHT = UHGOCODT GPAHYAMZUHT = UHOOCODT OPAHYAASUHT = MHOOCOOT DPAL




Haw onbiT

Otpacnb: [por3BoacTBO/IHepreTryeckoe NprbopoCcTpoeHve
Knuent: 000 H3M3 «TAVPA»

MpoeKT KoMMIeKCHOI aBTOMaTU3aLunn yrnpaBneH4Yeckoro 1 periameHTpOBaHHOTO
yuyeTa Ha 6a3e «1C:ERP»

————= 0 KoMnaHuu:

HoBOCMBMPCKMIA 3HEProMaLIMHOCTPOUTENbHbIN 3aB0A «TAMPA» - Of1H 13 KpyNHeiwnx
npowssoaunTenei B PO, cneuyanysnpyowmninca Ha Npon3BoACTBE BEHTUIALVOHHOIO,

SRS SR onrensnun 3HePreTNYeCcKoro 1 ra300unNCTHOro 060PYAOBaHNA.
WPA MocToAHHBIMKN napTHepamun 3aBofa ABNATCA prnHeVlLLlVle MalVHOCTPOUTENbHbIE,
MeTannyprmyeckne, sHepreTu4yeckme, aToMmHble XonanHrn Poccun n 6ﬂ|/|>KHe|—O 3apy66)Kbﬂ,

Takxe, B cBA3M ¢ BKoUyeHrem 000 HIM3 «TAMPA» B LienouKy NoCTaBLyNKOB, OB06PEHHbBIX
nocrasLmKamu PoCcuinckonm xenesHoit aoporu, npeanpraTme NOCTOAHHO NPOXOAUT ayAnTbl
CO CTOPOHbI BeAYLLMX POCCUNCKUX U 3apPyOeXXHbIX KOMMNaHWii-Nnpon3soanTenei
Kene3Ho[0POXKHOro TPaHCnopTa.

< O npoekre:

OCHOBHOW NPeAnochINKON K BHEAPEHWIO HOBOW MHGOPMALIMOHHON CUCTEMbI CTASIO OTCYTCTBUE BO3MOXKHOCTA
B «1C:YTIM» BeCTW pa3AenbHbIi y4eT 3aTpar no 3akasam.

[NanbHenwas skcnnyatayma «1C:YMM» Tpe6oBana pa3paboTkm HOBOro GyHKLMOHaNa, MMbo yBennyeHma
TPYAOEMKOCTU yuéTa. BBIAY YKa3aHHbIX NPUYMH, a Tak»Ke U3-3a aHOHCKUpoBaHHOro «®rpmont «1C»
npekpatieHna nopgaepxku «1C:YIMM», 3aka3umnk 3apaHee NPUHAN peLleHre 0 BHeAPEHN HOBOW
MHbOPMaLIMOHHON crcTeMbl Ha 6a3e nporpammHoro npogykrta «1C:ERP».

Llenn npoekra:

obecrneunTb pacyeT NIaHOBOIN Ce6ecTOMMOCTI MO AaHHbIM
pecypcHbIX cneyudrKaLmnii;

obecneunTb pacyeT GakTUYeCKn cebecToMMOCTI MPOAYKLUN
B pa3pes3e 3aKa30B KJIMEHTOB;

obecrneunTb MHTErpaLuio CUCTEMbl onepaTMBHOro yyeta ¢ «1C:3YMMy;

obecneunTb BO3MOXHOCTb paboTbl OTK B eiuHOI MHPOpPMaLIMOHHOI 6ase
BMecCTe C NPOV3BOACTBEHHbIMY NOAPa3AeNeHNAMY, MO3BOMAIOLLYIO0
oTCNeXnBaTb pe3ynbTaTbl KOHTPOMA BbINMOMHEHWA NPON3BOACTBEHHbBIX
onepauuii;

pa3paboTaTb UHCTPYMEHTbI 0becneueHrs NOTPebHOCTeN MPON3BOACTBA B MaTepuanax;
obecrneunTb COXpaHeHne MaKCUMasibHO TMMOBOTO GYHKLMOHaNa cMcTemMbl, BAAIOLErO Ha TPYA0EMKOCTb
ee OOHOBJIEHNA U TEXHNYECKOW NOAAEPXKKN.

3apaum npoekKra:
obecrneunTb pacyeT NIaHOBON 1 GaKTUUECKoN ce6ecToMMOCTI FOTOBOI MPOAYKLMU, Y3/10B 1 feTanel;
MOBbICUTb TOYHOCTb AAHHbIX AJ1 pacyeTa cebecToMMOCTI B YaCTU NPAMbIX MaTepranbHbIX 3aTpar;

ynyywmnTb npouecc obecneveHns NPOou3BOACTBA MaTepMalibHbIMK pecypcamin 3a CHET COBEPLLUEHCTBOBAHNA
npouecca pe3epsrpoBaHNA MaTepPUanoB U KOHTPOIA OCTAaTKOB Ha CKagax;

NOBbICUTb 3PpPEKTVBHOCTb YNpaBfieHVA 3aTpaTamu Ha UCrpaBieHre 6paka 3a cyeT onepaTrBHoro cbopa
AaHHbIX 1 BEAEHUA CTaTUCTUKM MO 6paKy B NPOV3BOACTBE;

MOBbICUTb TOYHOCTb NMJIAHNPOBAHUA 3aKYMOK AOPOroCTOALNX KOMMIEKTYIOWUX C ANTNTENIbHbIM CPOKOM
nocCTaBKW.

OPAHYAN3UHT = NHOOCODT OPAHYAN3ZUHT = UHOOCODT OPAHYAN3UHT = MHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHT — UHOOCODT OPAHYAN3UHI = UHOOCODT OP)




J€ VnpoCodr

Opanuaitsur

Cutyauua go ctapta npoekTa:
B «1C:YMMM» BesncA onepaTuBHbIN yyeT;
B «1C:BlM» Benca pernameHTMPOBaHHbIN YYeT;

oTfen TeXHNYeCKOro KOHTpona Ben yyet B MS Excel,
B «1C:YMM» He paboTan.

B «TC:YTMM» oTcyTCTBOBaNa BO3MOXHOCTb BECTU
pa3fenbHbIN yyeT 3aTpaT Mo 3akas3am.

B «TC:YMMM» He paccumnTbiBanacb ce6eCcToMMoCTb
NpPov3BOANMON NPOAYKL L.

NJIaHOBbIE KaNbKyNnALUW pacCYUTbIBAINCDb B MS Excel.

B pe3ynbraTe BHeApeHWA NHPOPMALIMOHHON cUCTEMbI 6binn
[OCTUTHYTbI cieflylolne pesynbraTbl:

obecneyeH pacyeT NaHOBOW ce6ecTOMMOCTY MO JaHHbIM PeCYpPCHbIX crieuyndurKalnii;
obecneyeH pacueT GpaKTyecKkomn cebecTonMoCTy MPOAYKLMM B pa3pese 3aKa3oB KIIMEHTOB;

BbIMNO/IHEHA HaCTpOI‘/'IKa cTatemn 3aTtpaTt u obecneueH pacyeTt cebecToMmocTu B pa3pese HanpaBnemm?l
[eATeNIbHOCTU U 3aKa30B KJIMEHTOB C HeO6XO,D,VIMbIM Ha60pOM AHANTNTUK;

pa3paboTaH MHCTPYMEHT A1 GOPMUPOBAHMA MIAHOBbIX KanbKyIALMiA C TMOKOI HaCTPOIKO pacyeTa
3aTpart AN1A KaXXAoW CTaTby KanbKynaLmny;

pa3paboTaH 1 HaCcTpoeH 06MEH C CUCTEMO PerflaMeHTMPOBAHHOIO yUeTa;

opraHn3oBaHa pabota OTK B eivHOI MHGOPMALMOHHOW 6a3e BMecTe C MPOU3BOLCTBEHHbBIMM
nogpasfaeneHnAMm, YTO NO3BOINIIO OMNePaTMBHO OTCEXKUBATb Pe3ynbTaTbl KOHTPOA BbIMOSIHEHNA
NPOU3BOACTBEHHbIX OnepaLuii;

pa3paboTaHbl HOBblE MHCTPYMEHTbI 06ecreyeHnA NoTpebHOCTeN MPOM3BOACTBA B MaTepuanax
ynpoctunm paboty OMTC B uacTu pe3epBrpoBaHus MaTepranos 1 obopMIIEHNA 3aKa30B NOCTaBLUMKaM.

MaKCMaJIbHO COXpaHeHa TunoBas KOHd)VIpraLllllFl CUACTEMDI, BNNAKWaA Ha TPYLOEMKOCTb
ee 0OHOBNEHNA N TEXHNYECKOW noaaepxKu.

KonnuyectBeHHble pe3ynbrartbl:

NpOoaHaM3nMpPoBaHO 1 aBTOMATV3UPOBAHO
6onee 250 613HEC-NPOLECCOB;

aBTOMaTM3MpoBaHo 280 pabourix MecT;

C03[4aHO 1 HacTpoeHO 312 yyeTHbIX 3anncen B cUcTeMe;
HacTpoeHo 116 npodunen;

pa3paboTaHo 50 BHELLHVX OTYETOB U NeyYaTHbIX Gopm;
HaCTPOEHO 44 BHYTPEHHMX OTYeTa;

pa3paboTaHo 6onee 40 NONb30BATENLCKNX MHCTPYKLNIA;

npoBefeHo obyyeHne ana 128 nonb3osaTtenei.

@ www.islcru ] infoeisicru @ +7(383) 211-27-27
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Haw onbiT

Otpacnb: [MprbopocTpoeHne;
Knuent: 000 «Jludt-Komnnekc AC»;

OT3bIB 0 KOMIJIEKCHOV aBTOMaTU3aLunn ynpaBneH4YeCckoro 1 pernameHTUpoBaHHOro yyeTta
Ha 6a3e «1C:ERP YnpaBneHue npegnpuatnem 2»

————= O KOMNaHun:

000 «Jndpt-Komnnekc C» 3aHMMaeTca pa3paboTKoi, NPOoN3BOACTBOM 1 CEPBUCHBIM
obcnyKvBaHVeM CUcTem ancneTyepusaummn nMdToB, BUAEOHabNIOAEHNS, ONoBeLeHA,
opraHusaynm 0octyna, KOHTPONA 3a NHXEHEePHbIMU cucTeMamn 3AaHVIIZ,

J L KDS Komnaxusa npeanaraet CBOUM KMeHTam pas/inyHble TeEXHNYeCKUe peLlueHns,

MOJSTHOCTBIO MOAXOAALLME K ONpefeneHHOMY 06beKTy. ITO OCYLeCTBIAETCA 3a CYeT PaboTbl
[ncnetyepckoro Komnnekca «O6b» Co BCeMU TYnamm MGTOB U BO3MOXKHOCTU OMepaTUBHON
nepefauv AaHHbIX B Npefenax BbibpaHHON KNMeHTOM MHPOPMALIMOHHON CETH.

KauecTBO npopykumn nogTeepxaeHo ceptudmkatom ISO 9001.

< O npoekre:

BBugy HepgocTaTKka GyHKLMOHANbHbIX BO3MOXHOCTEN NporpammHoro npogykta «1C:YMM»
N aHOHCMpoBaHHOro «Orpmoi «1C» NpeKpaLleHns ero NoAAEP KKM, 3aka3umK NPUHAN peLleHre
0 BHe[\peHV1 HOBOW NHGOPMALIMIOHHOI CCTEMbI Ha 6a3e nporpammHoro npogykrta «1C:ERP».

B nepuioa c nions 2021 r. no aekabpb 2022 r. cneyunanuctsl AO «KopnopatueHbie UT-TpoeKTbi»
nposenu paboTy Hag aBTOMaTM3aLMeil MPoLEecCcoB B 06M1acTaX:

npogaxu (cObIT), MapKETUHT;
3aKynKu (CHabXkeHue) n ynpaeneHne
OTHOLWEeHNAMUN C NOCTaBLWNKaMK;
CKJIag 1 NIorMcTuKa;
nnaHnpoBaHue;

NPOV3BOACTBO U CEPBUCHDIN
PEMOHT NpoayKLuK;
BHEOOOPOTHbIE aKTWBbI;
OyXranTepcKuii U HaIoroBbI yYeT,
pernameHTMpoBaHHasA OTYETHOCTb;
Ka3HauyewncTBo;

yyeT pacxofos.

Momumo «1C:ERP YnpaBneHue npeanpuatem 2» 6bl1o NPUHATO peLleHne UCMoNb30oBaTh
nporpammHbIl NpoayKT «1C:3apnnata 1 ynpasfeHne nepcoHanom 8» AnA sefeHna
KaJpoBOro yyeTa v pacueTa 3apnnatbl. PacueT 3apnnatbl 6yaeT NponsBoauTbeA

Ha OCHOBaHMW AOKYMeHTa «BbipaboTKa coTpyaHUKOB», opopmnaemoro B «1C:ERP».

[na oTpaxkeHVsA B GHAHCOBOM yuyeTe AaHHbIX MO pacxofam Ha orniaTy Tpyaa B «1C:ERP» 6ynet
dopmrpoBaTbcA JOKYMeHT «OTpakeHWe 3apnnaThl B pHAHCOBOM yueTe» Ha OCHOBaHUN
LoKymeHTa «OTpaxeHune 3apnnatbl B OyxyueTe», Co34aHHOro pacyetunkom B «1C:3YM».

Takxe B «1C:ERP» 6ygyT co38aBaThCA 3aABKM HA pacXofoBaHe JeHEXHble CPeacTB
Ha OCHOBaHUM BeJOMOCTEN Ha BbinaThbl, ChopmrpoBaHHbIX B «1C:3YT».

OPAHYAN3UHT = NHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHI — UHOOCODT OPAHYAN3UHI = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAMZUHT = UHOOCOOT DOPA




NndoCodr

OpanuaiisuHr

«Obb» 2 0}

‘ KDS ® 000 «JINCHhT—KOMINIeKC AC»

HecmoTps Ha cpaBHUTENbHO HebOMbLIOE KOIMYECTBO NEPCOHaNa 1 aBTOMaT3MpyeMblX
pabounx MecT, B pamKax NpoeKTa Obl1 MICCIeA0BaH U aBTOMATV3VIPOBAH LUNPOKUIA CNEKTP
6V3HEeC-NPOLIECCOB, XapaKTEPHDIX AJ1A MPOV3BOACTBEHHBIX MPEANPUATUIA KPYNHOro MaciuTaba.

ABTOMAaTV3MPOBaHbI MPOLIECChI CIOKHOTO LieHOOOpa3oBaHyA Npu peann3aLmmn npoayKLmum
Aunepam, B COOTBETCTBMU C NapTHepcKon nporpammoit 000 «JlndT-Komnnekc AC». MapTHepcKas
nporpamMmma npegycMaTprBaeT pacyeT CKUAOK 3a 00bem Npoaa no rpymnne KomnaHuii, no obbemy
AeHeXHbIX CpefCTB, MOCTYNUBLUMX 3a Neprof, No CTaTyCy NapTHepa v ap.

I'IpoeKT Obls1 BbINOSIHEH MO TEXHONOTNK, npenycmanVlBalou.leVl aHanm3 6|A3Hec—npouecc0|3
npeanpuAaTrA B Xxoae MoAennpoBaHNA NO KaXXAoMy 13 KOHTYPOB y4eTa, YTO MO3BOJINI0 COKPATUTb
3aTpaTtbl Ha NpoBefeHWe NPeaNPOEKTHOIo chne,qosava.

C uenbio O6yqu|/lﬂ nonb3oBarenemn (byH KUNOHany I/IH(I)OpMaLWIOHHOIZ CNCTEMDI, NO KaxxAoMy
KOHTYPY yyeTa 6blna npoBefeHa TecToBand 3KCryaTauna Ha yCJ10BHO-peaJibHbIX AaHHbIX.

KnioueBble pe3ynbTaTbl IpoeKTa
npoBefeHa PEBU3USA 1 aKTyanmn3aLmns HOPMaTUBHO-CMPAaBOYHON nHbopMaLnn;
YMEHbLLEHO KOMIMYECTBO PYUHbIX OnepaLuii 1 OyMa)KHbIX JOKYMEHTOB, MCKJTIOUYEH ABOHOM
BBO[ AaHHbIX;
ynyuLleH npouecc 06paboTKM 3aKa30B KNNEHTOB, MOBbILLEHA TOYHOCTb NIaHNPOBAHUA
npu BbIMOSIHEHNN 3aKa30B;
yNnyyLleHO B3aMOAENCTBIE Mexay NOApPasAeneHnAMM NpeanpuaTAA 3a CYeT UCNOob30BaHNA
MexaHu3ma «O6cyxaeHnny;
peann3oBaH NpoLiecc NOAroTOBKW NPOU3BOACTBA, OPMUPOBAHMSA 3TArNoB NPOU3BOACTBA,
obecrneyeHra NPOU3BOACTBa MaTepuanamu;
MoBbILLIEHa AeTanr3auma Npu pacyeTe cebeCcToUMOCTI NPOAYKLUMY;
CyLLeCTBEHHO PacLUMPeHbl BO3MOXHOCTY MOMyYeHNA JaHHbIX A1A aHanun3a, KOHTPosA
N NPVIHATWA yNpaBieHYeCKnX peLleHuni;
BHeApeHa efriHas MHPOPMaLMOHHAA CCTEMA YNpaBeHVsA pecypcam NPeanpuaTus.

MnaHbl pa3BuTs NHGOPMALMOHHON CUCTEMbI MPeANPUATUS:
JalbHelillee pa3BuTMe CUCTEMbI B YaCTV NPeLCTaBIEHNA YPaBIEHYECKMX OTYETOB;
yrny6neHHas npopaboTka KoHTypa [Mpor3BoACTBO € paclupeHrieM BO3MOXKHOCTe Mo BBOAY
LOMONHUTENBHBIX PErMCTPALMOHHBIX HOMEPOB 060PyAOBaHNA
(BkNtouan wecTtHaguaTepuyHble MAC-agpeca) Ha pa3nnyHbIX STanax Npon3BoaCTBa.

OPAHYANZUHT = UHOOCOOT OPAHYAMZUHT = UHOOCODT OPAHYANSUHT = MHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYANSUHT = UHOOCOOT OPAHYAMZUHT = UHOOCODT DPA




Haw onbiT

Otpacnb: MpounssogcTeo/MalumnHocTpoeHmne/MNprnbopocTpoeHye
Knuent: 000 «MHMXUHWPWUHI> (S7 Technics)

ABTOMaTM3aLMA KafpOBOro y4eTa, pacyeTa 3apaboTHOI NIaThl U MPOUYMX PacYETOB C MePCOHaNoM
Ha 6a3e KoHdurypauum «1C:3apnnata u ynpasneHue nepcoHanom 8. KOPIM»

—= O KomnaHum:
XonawHr S7 Technics ABNAeTCA KpyNHENLLNM FOPU3OHTaNIbHO VHTErPUPOBAHHbIM XONANHIOM
= TEXHWYECKOro 06CYKMBaHVA BO3AYLLUHbIX CY/J0B 3aNafjHOro 1 OTeYeCTBEHHOrO NPOV3BOACTBA B
TeChnlcs Poccum n CH. MNepcoHan npeanpuATva coctaBnaeT 6onee 2500 cneunanvcTos. basbl xonguHra
S7 Technics HaxopaTcA B Mockse, MHepanbHbix Bogax 1 HoBocnbupcke, a ctaHLmm AnHeit-
HOro o6cny»KmBaHUsA B ropofax MpkyTcke, AkyTcke, Bnagusoctoke n Mockse.

= O npoekre:

Kapposas cnyx6a S7 Technics o6pabatbiaet 6onee 1500 Kaa-
POBbIX JOKYMEHTOB B MecsiLl. 3apaboTHas nfiaTta B XONguHre pac-
CUMTBLIBAETCA C YHETOM TapUdHBIX CTABOK COMMACcHO KBanndmka-
LIMOHHBIM Pa3psagam 1 Kinaccam COTPYAHUKOB, HaAGaBoK v Ao-
MOJHUTENbHBIX MPeMMii. Ha Bcex MpeanpusiTusix NpumMeHsieTcs
CYMMVPOBaHHbI yyeT paboyero BpemeHu. ECTb coTpyaHumkm,
paboTatoLme BO BpeAHbIX YCIIOBUAX TPYAa, BEAETCA pacyeT
[OMOJTHUTENbHBIX CTPAXOBbIX B3HOCOB 1 YUET CTaka 1 COTPYA-
HWKOB, 3aHATbIX Ha paboTax c AOCpPOUHON neHcmei. OcyLecT-
BJIAKOTCA BbIMJ1aThl GbIBLUVIM COTPYAHVIKAM U MPOUMM Gpursnyec-
KMM NLaM, BEETCA YUeT BHE3aPIIaTHbIX JOXOMOB.

[nAa KOHTpONA AOMyCKa COTPYAHMKOB K paboTam C onpeneneH-
HbIMU TUMaMV BO3JYLUHbIX CyA0B HEOOXOAMMO BECTU YUET 1
KOHTPOMNMPOBaTb CPOKYM AENCTBIA CePTUUNKATOB, MOATBEPKAAOLLYVX KBANVPUKALIMIO VCMONHUTENEN.
CornacHo KoHLENLMM Mo passuTvio KBanudrKaLymy nepcoHana niaHnpyeTcs NPOXoXAeHre yuebHbIX
KypCOB.

PaHee ana KappoBoro yueta 1 pacyeTa 3apaboTHOM MNaThl B KOMMaHMM UCMONb30BaSINCh HECKONbKO
nHpOpPMaLMOHHBIX 6a3 (CBOA ANA KaXAoro lopuanyeckoro nvua). o Hauana npoeKkTa no BHeAPEeHIo

1C cneymanucTbl 3aKasumka nposenn paboTy no GopMUPOBaHUIO eAMHOTO NMOAXOAA K MpaBusiam
pacyeTa 3apaboTHO MnaTbl U METOAOSNONN BEAEHMA KaApOBOro yyeTa. Vcnonb3yemas Ha npeanpuatin
MHPOPMALIMOHHaA ccTema He obecrieynBana yyeta o HOBOW METOROOMN, NeyaTHble GopMbl
KafpoBbIX NPUKa30B UMeNN Pasnnuua. bbinm COKHOCTY C NoafepKaHreM CyLLecTByioLLen MHPopMaLm-
OHHO1 CUCTEMbI B aKTyallbHOM COCTOAHMM, BCIIEACTBME Yero CyLLEeCTBOBASIN PUCKN BO3HNKHOBEHUA
OWKN60OK Npr GOPMUPOBAHUN PENAMEHTUPOBAHHON OTYETHOCTH. 3-3a pa3HOPOAHOCTM CBeAeHNI
PYKOBOACTBO MOMyYasno MHGOPMaLIo O KafJpOBOM COCTaBe 1 pacrnpefenieHn 3aTpaT Ha onnaTty Tpyaa B
pa3nuyHbIX popmaTax, Uto 3aTPYAHANO NPOLIECC KOHCONMAALIMM AaHHDIX.

MpepnpuATUio CTana Heo6xoanMa HoBas UHGOPMALIMIOHHAA C1UCTEMa, KOTopas No3Bonwna Gbl
peann3oBaTb pa3paboTaHHble NPaByiIa BEAEHVA KagpoBOro yueTa, pacyeTta 3apaboTHON MiiaTbl v MPoUmx
pacyeToB C NepCcoHasnom, COKPaTUTb BpeMs Ha GOPMMPOBaHIe perfaMeHTUPOBaHHON OTYETHOCTH,
OMNTMMM3MPOBATL MNAHNPOBaHVE PACXOAOB Ha onnaty Tpyaa. Kpome Toro, TpeGoBanoch obecrneuntsb
orepaTviBHOE MoslyyeHe AaHHbIX AJ1A aHav3a pacnpeeneHuns 3aTpaT Ha nepcoHan npu GopmnpoBaHum
ce6ecTonMOCTV YCIIyr MO PEMOHTY BO34YLUHbIX CY[0B.

[ins pelweHrs NocTaBneHHbIX 3aAay 6bina BbibpaHa crctema «1C:3aprinaTa v ynpasneHue nepcoHanom 8
KOPI». MpoeKT 6bin BbIMOHEH C MPYMEHEHNEM SCrum-TEXHOSOMMI MOKOI pa3paboTKM NPOrpaMmMmHOro
obecneyeHus.

OPAHYAN3UHT = NHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHT = NHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHI = UHOOCODT OP,




NndoCooT

DpanuaitzuHr

lMpouecc NpoeKTrpoBaHWsA Obln Pa3dbUT Ha HECKONbKO
3Tanos (cnpuHTOB). Mo pe3ynbTatam Kaxgoro CrprHTa
6bina paspaboTaHa MOAESb yueTa, OTPaKeHHas B cucteme
Ha OCHOBE AaHHbIX CKBO3HbIX KOHTPOJIbHbIX MprMepoB. Ha
BbIXOZIE KaXK[0ro CrpUHTa PYKOBOLACTBO MOMyyYasno
npoToTUn ByAyLLeN CUCTEMBI 1 eLLe O BHEAPEHUS YETKO
NpefcTaBnano, Kak cuctema GyaeT BbIrAAeTb U Kakum
obpasom ByfeT pelaTb 3aaauv KoMnaHuu. B ntore npoext
6bl1N1 BbIMOJSIHEH BCETO 3a 5 MecsALeB, HOBas cuctema
BHEApeHa B MOAPa3AeneHnsx xonamHra 8 Hosocnbmpcke,
MockBe 1 MHepasnbHbIX BOAAX.

KnioueBble pe3ynbraTbl NPOoeKTa:

BHe[peHa Ha OCHOBE 3TASIOHHOTO YYéTa ejHaAA MeTOAOSOrMA pacyeTa 3apaboTHOM NnaTbl 1
Be[IeHMA KaapoBoro yyeta. YHUOMLMPOBaHbI nevaTHble GopMbl KaapoBbIX PacnopAAUTENbHbIX
[OKYMEHTOB 1 JOKYMEHTOB MO pacyeTy 3aprathbl. Takol Nofgxon No3BOWS COKPaTUTb OWNGKM Npu
0GOPMNEHNN JOKYMEHTOB 11 OCYLLECTBIATD KOHTPOSIb MO YHUbMKaLMM AOKYMEHTOB. EfuHan cTpyk-
Typa JaHHbIX 06nerymna nx KOHCONMAALMIO NPU NMOLATOTOBKE OTUETHOCTU PYKOBOACTBY XONAMHIa;

3HAUUTENbHO YCKOPWICA pacyeT 3apnathl. K nprmepy, AnA camoro MHOroUY/CIeHHOTO
npeanpuATUA XONAMHa, B LUTAaTe KOTOPOTO — 1,5 ThIC. COTPYAHUKOB, BPEMSA Ha pacyeT 3apnnartbl 3a
MecsL, YMEHbLUMIOCh C 2 YaCOB A0 HECKOMbKMX MUHYT;

nosyyeH rvubKUil MIHCTPYMEHT ANA aHann3a 3aTpaT Ha 3apaboTHYIO MaTy 1 GDYHaHCOBOrO
NMaHMPOBaHUA PacxofoB Ha nepcoHan. Crctema BblaaeT 6onee 100 pa3nuyHbIX OTYETOB ANA
KappoBOW CIy»KObl, pacYeTHO FPynMbl 1 CMELMANVCTOB MO PerfiamMeHTUPOBaHHOI OTYETHOCTY B
pasnuyHbIX paspesax (Mo KaTeropuam LOMKHOCTEN, MOAPA3AENEHAM, BOMIKHOCTAM, KaTeropuam
nepcoHana). CKopoCTb MOArOTOBKM OTYETOB YAOBNETBOPSET TPeboBaHMAM 613Heca. PyKoBOLACTBO
xonanHra S7 Technics nonyunno 3GGpeKTUBHbIN UHCTPYMEHT ANA MIaHUPOBaHNA TPYAOBbIX PECYPCOB,
OMepaTMBHOIO aHasn3a 3aTpaT Ha NepCoHan v OLEeHKIN 3bGEKTVBHOCTM PabOoTbl COTPYAHVKOB,
KOTOPbIV MO3BONT pa3paboTaTb U BHEAPWTb HOBbIE MPOEKTbI B chepe ynpasneHne

repCcoHanom.

«Hosas cucmema, nocmpoeHHas Ha 6ase «1C: 3apniama u ynpassnerue nepcoHanom 8 KOPIT» nomoxem
HAM ycogeplieHcma08ams U 8HeOpUMb HOBYIO eOUHYI0 Memo00J102Ui0 N0 Momueayuu, pacyémy
3apabomHou niamel U y4émy Kaopoe.

Ha ce200HAWHUL OeHb cicmema y4yumeleaem Hauly NompebHoCMb 8edeHus y4ema e pas/iudHbIX aHasIu-
MUYecKux paspesax, Ymo no3eoJisem c80e8peMeHHO paccyumelgame 3apabomHyto naamy u (oopmupo-
8amb pe2lameHMUpPOBAHHYI0 OMYemHoCcMb. biazodaps Hosoli cucmeme Mbl MOXeM aHanU3upo8ams 6
pexume peasibHo20 8peMeHU CMpyKmypy 3ampam Ha 3apabomHyto namy U c8oespemMeHHO NpUHUMAame
ynpassieHyecKue peweHus, HanpasJsieHHble Ha y/ly4eHue SphgheKmusHoCmu pabomel NepcoHana.

Enena Ykapeynn,
[naBHbIv Byxrantep / iupekTop no pa3sutuio yyeta S7 Technics
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Haw onbiT

OTtpacnb: lNpounsoacteo/J1érkas NPOMbILLIEHHOCTb
Knunent: Komnanna CUHAP
OT3bIB O BbIMOJIHEHVM NPOEKTa aBTOMaTM3aLuN YNpaBeHYe€CKOro U pernaMeHTNPOBaHHOIO

yuyeTa B MIHTErpuypyemoil aBTOMaTM3MPOBAHHON cucTeMe Ha 6a3e KoMriekca NporpaMMHbIX
npopayktoB 1C («1C:ERP», «1C:BIM KOPIM», «1C:3YM KOPM», «1C:YT11», «1C:Po3HuLa», «1C:YT10»).

—— O KoMnaHun:
Komnanua CUHAP — KpynHeiwmii Ha BocToke Poccum nporssogutenb BepxHeli ofexabl,
KNacCMYeCKOro MYXCKOTO 11 JaMCKOro KOCTIOMa, casual Ans My>KUH, )eHLLUWH 1 NOAPOCTKOB,
LWKOJbHO $popMbl. OCHOBHOI AV3aiiH — COBPeMeHHasA Knaccuka.
KomnaHus 6e3 nepepbiBa npounssogut oaexay ¢ 1921 roga. CUHAP umeet passutyio

7 S I N R c6bITOBYIO CeTb: Gonee 30 MarasnHoB B 8 ropoaax Poccun 1 onToBbIX NapTHEPOB MO BCel
i A

CTpaHe.

B HacToALee BpemsA NPOUCXoaNT NPoLecc 06beANHEHNA B €AUHYIO OPraHM3aLVIoHHYI0
CTPYKTYPY PO3HUYHOIO HanpasneHus «CrHap» 1 CETU PO3HUYHBIX MarasuHoB Quicksilver n
Overkill (10 mara3uxos)

[leATenbHOCTb NPEeANPUATHAA MOXKHO Pa3fAennTb Ha 3 HanpaBeHUs: NPOVN3BOACTBO,
ANCTPNOYLIMA, PO3HUYHAA TOPrOBIIA.

MMpw 3TOM PO3HUYHAA TOPrOBIIA MOAPA3AENAETCA Ha HaNPaBEHVA «CNOPT» W «KNAcCUKay.

» O npoekTe:

B pamkax npoekta nepep «MHdocodT» Gbinn nocrasneHbl
cnegyole 3agaum:

ONTYMM3aLMA BV3HEC-NPOLIECCOB;

ynpaeneHne HarpasieH/eM «CMoPT» U «KNacCrKka» eqUHbIMM
OTBETCTBEHHbIMW MO eAVHbIM NpaBunam;

COOTBETCTBUE CUCTEMbI TPEOOBAHVIAM MAPKUPOBKY;
opraHM3auma NPoAax HanpaBneHNsA «CrnopT» Yepes
VIHTEPHET-MarasuH;

aBTOMATM3aLVsA MPoLecca MapKUPOBKU 00yBY 11 BEPXHEN
ofexabl;

opraHm3auma eguHoro yyeta HCU v ee yHudmkaums.

B pe3ynbrate BHeApeHUs MHGOPMALMOHHON crcTeMbl 6bII AOCTUIHYTbI CrieAyloLmne pe3ynbTaTbl:
BHefpeHbl cnegytowme koHourypaumm: «1CERP», «1CYT1 1y, «1CYT10», «1C:Po3HMua», «1C:BIM3.0», «1C:3YT»

pa3paboTaHbl pasfnyHbIe MHCTPYMEHTbI (OTUYETbI, LOPABOTKM), MO3BONAOLLME aHANV3UPOBaT,
COXPaHATb KOPPEKTHOCTb AaHHbIX B CUCTEME B CBA3M C OCOOEHHOCTAMM YUeTa KOMMaHU1 1
MVUHUMV3UPOBATb MCMOMb30BaHME PyUHbIX OnepaLuii;

ONTUMU3VPOBaHbI Pa3NINYHbIE MPOLIECCH TAaKME KaK MHTEPKAMMaHW v YYeT KOMUCCUOHHbIX
npoaax;

nobaBrieHbl pa3fiMyHble HACTPOKM B CUCTEMY, MO3BONAOLLME CAeNaTh ee bonee rmbkon ans
Heo6XOAUMBIX 3MEHEHWI, BO3HUKAIOLLYIX B YUETHOW NMOMINTIKE KOMMaHUM;

peann3oBaHa nHterpauma «1CYT11» n «1CYT10» ¢ caiitamm Overkill, Quicksilver, CuHap Ha «1C-Brtpuke»
(obmeH ToBapamu, 3aKazamu);

peanu3oBaHa nHTerpauma «1CERPy, «1C:YT11», «1C:YT10», «1C:Po3HMLa» c 06opynoBaHMeM (MPUHTEPDI
3TUKeTOK, TC[], CKaHepbl LITPYX-KOLOB, CHETUMKI NOCETUTENEN, MPOV3BOLACTBEHHbIE MPUHTEPbI, KacCbl);

BHeJjpeHa MapK1poBKa 00yBu 1 BepxHeit ogexapl B «1CERPy, «1CYT11», «1C:YT10», «1C:Po3Hmua».
lMpoLiecc MapKMPOBKY pean30BaH C yYeTOM MHTErpaLum Bcex CUCTEM 1 MHTepKaMMaHy;

OPAHYAMZUHT = UHOOCOOT OPAHYAM3UHT = UHOOCODT OPAHYANSUHT = UHOOCODT OPAHYAMSUHT = UHOOCODT OPAHYANSUHT = MHOOCODT OPAHYAMZUHT = UHOOCODT O




UnpoCoohT

panuaitsuHr

peanu3oBaHa MHTErpauua Mexzay Bcemn cuctemamm apxutektypbl B yacti HCU 1 onepatumsHo
LOKyMeHTaLuuu;

pa3paboTaH noptan "3akasbl KnmeHToB", NpefiHa3HaueHHbI A4J18 ONTOBbIX 3aKa30B U [/15 3aKa30B CO
cknapa. [laHHbI nopTan NCrnosb3ytoT BCe KIMEeHTbl KOMNaHMK. KnveHTbl Takxe MmoryT cdopmMmupoBatb
OTYET MO KOP3KHe, 1 YBUAETb paHee 3aKa3aHHble TOBapbl;

BHefpeH yyeT cepuin B «1C:YT11» no ®EDO, ana oTcnexxmBaHnA ce30HOB TOBapOB. OTO NMO3BOJINIO
OTCNeXNMBaTb, Kakue Ce30Hbl Y HaC Ha CKNafax B AdaHHbI MOMEHT, @ KaKie Ce30Hb! YLUu;

apjanTupoBaH v popabotaH otyeT Wildberries no 3arpyske npogas. B pesynbrate AopaboTok oTueT
CTan BbINONHATL cnefytowye dyHKumn: CnncaHvie ToBapoB Y KnveHTa cornacHo OUDO. MepeHoc
octatkoB 13 ERP B YT11. [lopaboTtaHa BO3MOXXHOCTb YUMTbIBaTb MPOAAXKU MO HECKONbKUM KITMEHTaM 1
forosopam;

BHegpeHme «YuyebHbix 3aBeaeHunii» B «1C:Po3HMLa» - fobaBneHve aHaNUTVKK Mo y4ebHbIM 3aBeAeHNAM
[N NOMONHUTENIbHOTO aHaNM3a NPOLAX;

AopaboTaH npouecc pesepsupoBaHmsa B YT:11 nog 613Hec-npoLecc KmeHTa. YnyylleHo oTobpaxeHue
aKTyasIbHbIX OCTaTKOB MO HOMEHKIATYpe, XapaKTepUCTUKe 1 CKNagy, ONTUMU3NPOBaH NpoLiecc paboTbl
C 3aKa3amu KnveHToB. [lobaBneH onepaTUBHbIN OTYET MO CTaTyCaM 3aKa3oB;

BbINOIHEHO 06HOBNEHVE 6a3bl AaHHbIX « 1C:YT10» [0 aKTyanbHOro penrsa ¢ coxpaHeHmem/aganTayuei
[0paboToK (McxoaHan 6asa He o6HoBnsNack ¢ 2008 roga) 4718 TOro YTo6bl NOABMAACH BO3MOXHOCTb
BECTV yUYET MAapPKUPOBAHHOW MPOAYKLMY;

HaCTPOEH 1 JopaboTaH HETMNOBOI 0O6MeH AaHHbIMK C 6a3amu po3HULbl (Ha «1C: Po3Huua 2.3»);

HaCTPOEH HETMMOBOW MeXaH13M NPUEMKIN TOBapPOB MapKpoBaHHOW npoayKumn B «1C:YT10», ana
YCKOPEHUWA NPUeMKN MapKUpyembiX TOBapOB;

co3faHa eguHan 6a3a HCU mexay HeckonbKumm ynpasneHyeckummy 6azamm («1C:YT11, «1CYT10.3»,
«1C:ERP», «1C:BI13.0»), uto N03BONMNO pewwmnTb NPobnemy HeyHUKanbHOCTY SIEMEHTOB KITIOUEBbIX
CMPaBOYHMKOB, KOTOPbIE BBOAMINCH B Pa3HbIX YUYETHbIX CUCTEMAX;

CO3/jaHa C1CTeMa NMPOBEPOK BbIFPY3KIN/3arpy3Ku CepUii 1 WITPYX-KOAOB HOMEHKATYpbl B
orepaTuBHbIX 6asax;

CO3/iaH HOBbI MeXaHN3M VIHTepKamnaHU. 3To MO3BOMIUIO KOPPEKTHO OTPaxaTb MOCTYMN/EHNE 1
CM1CaHne HOMEHKIIATYpbl MO BCeil rpynne KOMMaHMi uepes TPaH3uTHYI0 OpraH13auumio;

ONTUMIM3MPOBAH NPOLLECC BEAEHNA HOMEHKNATYPbI. KntoueBble peKBr3MTbI TUMa LBETa, pasMepa,
pocTa 6bInn NepeHeceHbl B XapakTepucTuk. CKOPOCTb 3amnosIHEHNS CMPaBOYHIMKA BbIPOCSa;

ONTMMM3MPOBaH NPON3BOACTBEHHDBIN YyeT. [ocne aHanm3a TeKyLwyx 6usHec-npoLLeccos no
NPOV3BOACTBY, OCYLLECTBUM Nepexoq Ha Tnnosoi dyHKuroHan «1C:ERP». McTopunyeckan cuctema
60/bLLOI NepeyeHb He KOPPEKTHBIX AAHHbBIX B PETUCTPaX, X UCMPaBAeHe ABAANOCh He
LenecoobpasHbiM. MepeHoc B HOBYt0 6a3y ERP TeKyLynx KOpPeKTHbIX OCTaTKOB;

OTAENUAY ONepPaTUBHbIN yYeT OT pernaMeHTUPOBaHHOIO. PernameHTpoBaHHbIN yYeT ocTanca B
«1C:BM3.0» n «1C:3YM», B pe3ynbTaTe Yero CKOpPOCTb 0OHOBMEHNSA 3HAUMTENIbHO BbIPOCSa.

B pamkax npoekTa aBToMaT/3rpoBaHa paboTa 6onee 600 nonb3oBaTenei.

B HacToALLMI I MOMEHT cMCTeMa MepefaHa B MPOMBILLTIEHHYIO SKCTTyaTaLyio U YCMELIHO UCMOSb3yeTcs.
ConpoBoXAeHne CMCTEMbI OCYLLECTBAAETCA COOCTBEHHBIMMI CUIAMI C NMPUBNEUYEHVEM CMELMANICTOB
«HpoCodT».

)PAHYAVZUHT = UHOOCOOT OPAHYAMZUHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYANZUHT = UHOOCOOT OPAHYAMZUHT = UHOOCOOT OPAHYAMZUHT = UHOOCODT DOPAF




Haw onbiT

Otpacnb: [ponssoacTBo/XnMmyeckas NPOMbILLIIIEHHOCTb
Knuent: 000 «PEHECCAHC KOCMETUK»

ABTOMaTU3auuA AeATeNbHOCTU NPON3BOACTBEHHOIO NpeanpuaTya Ha 6a3se «1C:MpeanpuaTtue 8.
ERP YnpaBneHue npegnpuatmem 2»

—

O KomnaHuu:

. P E H E C CAH C «PeHeccaHc KocmeTnK» — ofiHa 113 KpYMHeMLWNX POCCUNCKIX KOMMaHUI 3a

Ypanowm, yxe 6onee 19 neT 3aHNMAETCA NPON3BOACTBOM KOCMETUYECKNX

w I.( O C M E T I/I I.( TOBapPOB 1 CPe/ICTB BbITOBOV XUMIN.

ExxemecaYHO KOMnaHuA BbIMyCKaeT OKOJIo 4 MINH. eanHnL npoayKunn. |-|pOVI3BO,ElCTBeHHbII7I npouecc HaunHaeTca c onepaynn —
3amec, 3aTemM NponcxoanT onepauuna Ppo3NnuB Mo N3roToBJI€HHbIM NNV NMOKYMHbIM Tapam rotoBon npogykumn. ﬂﬂVITeanOCTb
N3roTOB/IEHNA FOTOBOW NPOAYKLMM 0Koso 1 AHA. Cpeaw KnneHToB defiepanbHble ceTeBble KOMNaHUM: «MarHuT», «JleHTar, <Xonuaen»,
«Mapua-PA», «O'ken», «<MeTpov, «Tatepoukar, <HoB3KC» 1 Apyrue. NaBHble TpeboBaHUA TaKux NOKynaTteneil K npofasLam —
BbICOKOE KauecTBO MPOAYKLIWM, NOCTaBKMU B MOSIHOM O6beMe U B XXeCTKIE CPOKM, HapyLUEHIE KOTOPbIX MPUBOAUT K WITPadHbIM
CaHKUMAM. YT06b1 BOBpPEeMA MNOCTaBNATb NPOAYKUMIO KNMeHTaM, NpeanpuaTnio H€O6XOF|VIMO noaaepxveaTtb BbICOKUI Temn npous-
BO/CTBA, MOHMMATb, YTO HY>KHO 3aKynnTb 1 U3roTOBUTb B 6y/:|yu.|,eM.

» O npoekTe:

PacTywuii cnpoc 1 o6bembl NPOU3BOACTBA NOCTEMNEHHO
npeBpaLyanm npoLecch MIaHMPOoBaHWA 1 NocieayoLero
aHanv3a B TPyAOEMKNE, @ OTCYTCTBUE MOSHOW cebecToun-
MOCTM B MPOrpamMme HaKaablBaao LJOMNONHUTENbHbIe

CNOXHOCTH. Y ";{ E! E
BHeppeHune «1C:ERP YnpaBneHue npegnpuatiem 2» : ] "‘;,': . I 533 A
[ano KomnaHum «PeHeccaHc KocmeTrk» !! M}_ A H ‘Iﬁ }l &J!h
cnepyolme pesynbraTthbl: =4 = himnd i w =
OpraHn3oBaHO 06bEMHO-KaNeHJapHOe MiaHpPoBaHne
npowussoactea: «1C:ERP» aBTomaTnueckmn paccuntoiaer,
KaKoe KonmMyecTBO NpoAyKumum notpebyeTca KnMeHTam ¢
YUYETOM CTAaTUCTVKM NPOJAX, CE30HHOCTY, OCTaTKa Ha
CKnafe, CTPaxoBOro 3amnaca 1 MMHMUMaJTbHOWM NapTum 3anycka;

6narouapﬂ TOMY, YTO TENEPb NPON3BOAUTCA TOJIbKO TO, YTO HY>KHO — NPOoAYyKUUA HE 3aCTanBaeTCA
N HE NOPTUTCA Ha CKnaje. 3a rog 3T0 NOMOTJI0 KOMMAHWUW COKOHOMUTb 1 MnH.py6ne|7|, KOTOpble
paHblle 6b1IM 6bl CNKCaHbI Ha noTepwn oT NCTe4YeHnA CPOoKa rogHOCTN 3anacos;

060pal-IVIBaeMOCTb maTepuranos n roToBOW npoaykuyunm yckopwuiacb Ha 20%, Kak cnegcTeme —
COKPaTUINCDL 3aTpaTbl Ha 3aKynKy MaTepualibHbIX pecypCoB;

50% «CpOYHbIX» 3aKa30B MepeLLsia B KaTeropuio «njaaHoBbIX»;
KOJIMYECTBO CJTY>KEBOHBIX 3aMMCOK OT OTAENa NPOAAXK COKPATUIIOCh Ha 50%;

BbIHYAEHHbIX NepeHanafok NPon3BOACTBa CTaslo B iBa pa3a MeHblue, 3TO N03BonnIo Ha 30%
CHU3UTb CBA3AHHBIN C HUMK Nepepacxo MaTepunanos;

3aKa3bl CTanW BbINOMHATLCA Ha 20% ObICcTpee.

OPAHYAN3UHT = NHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHT = MHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYAN3UHT — UHOOCODT OPAHYAN3UHI = UHOOCODT OP)




NndoCodr

Opanuaiisur

C nomoubio «1C:ERP YnpaBneHue npegnpuatmem 2»
OpraH1M30BaHO OMnepaTBHOE NNaHVpoBaHne
nNpon3BOACTBa NPOAYKLMM NOA 3aKa3bl KITMEHTOB.
Mpu 3TOM yunTbIBaOTCA TaKMe KpUTepUH, Kak
TeKyLume oCTaTKM Ha cknage, obecneyeHHOCTb
MaTepuanamu, Tpebyemas fata oTrpy3Ku, 3arpyska
o6opynoBaHuA 1 T.4.

B npon3BoacTBO Tenepb 3anyckaeTcsa TONbKO Ta
npoayKLuus, KoTopasa HeobxoAMMa ANA BbIMOAHEHNA
3aKa30B WU 41 NOALEPKAHVA MAHMANbHOTO
3araca Ha cknage. 3To NMoMor/o NCKUYNTb
HeobOCHOBaHHbIe 3aKyMKY CbliPbA 1 COKPATUTb
KOJIMYEeCTBO «HEeNNKBYAA». 3a rof KOMMaHVa CMora
COKpaTWTb NOTEPU OT NOPUUN HEPEANN30BaHHbIX
TOBapoOB Ha 1 MIH.pyo6.

Kpome Toro, cokpalleHbl pocTon 060pyaoBaHuA, MOBbICUAACh ANHAMUYHOCTb MPOU3BOACTBA, 50%
«CPOYHbIX» 3aKa30B MEPELLIN B KAaTEropuio «MyaHOBbIX». YAANoCh BbIABUTb Pe3ePBbl A/t HapaLyu-
BaHVA 06beMOB NPOV3BOACTBA HA VIMEIOLLNXCA MOLYHOCTSAX. [0 oLeHKam pykoBoacCTBa «PeHeccaHc
KocmeTrK» 3T0 NO3BONNT JOMONHUTENIbHO BbIMYCKaTb MPOAYKLUMM Ha 4,8 MITH.B MeCALl, YTo NprBEAeT K
POCTy NPUOLIN KOMNAHUN.

Ha cerogHAWHWI AeHb BCE MNOMb30BaTENN CAMOCTOATENIbHO pa6OTa}OT B CUCTEME, NOYTU BCE
BO3HMKaLWMe CUTyaun pewaroT CBOMMU cninamn. 3aMeTHO CHM3UIIOCb KONNMYECTBO KOPPEKTNPOBOK
npouecca Npon3BoOACTBa, yNny4lnioCb niaHMpoOBaHue.

«B xo0e npoekma 6bi71a npodesiaHa o2pomMHas paboma no 8binpds/ieHUIo y4ema u Hawumu
cheyuanucmamu, u ppaHyatiuHzosol cemoio «MHghoCogpmy». [J0o8o1IbHO 00120 OMJIAXKUBAIU 06BEMHO-
KaneHOapHoe NJIaHUPOBAHUE — YyMOYHAIU hOPpMyJibl, NO KOMOPLIM pAaCcCHUMbIBAIOMCA NIAHbI. 3a cyem
2ubkocmu munosou cucmemsl «1C:ERP. YnpasneHue npednpuamuem» Mbl Jie2ko nepeHacmpausanu
€Nnocob nosyyeHUsA NIAHA Nod Hawu mpebos8aHus. Vimoeau: ece nosib308amesnu CamocmoamesbHO

pabomarom e cucmeme, NOYMU 8ce BO3HUKAOWUE CUMyayuu pewarom ceoumu cunamu. Kosuyecmao
KoppekmuposoKnpoyecca npou38od0cmad 3aMemHo CHU3UIOCh. A Mo 3HAYUM — Mbl CMasnu Jiyyuie
naHuposams u 6osee 3hghekmuBHO UCNOIb308AMb PECYPCbI».

MNMeTpAakoBa OkcaHa,
duHaHcoBbIN AnpekTop «PeHeccaHc KocmeTunk»

@ www.islcru ] infoeisicru @ +7(383) 211-27-27
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Apyrve HanpaBneHNA feATeNIbHOCTY

«MHPpoCodT» ABNAETCA rpynnoi KOMNaHWUi, KoTopas, MOMMMO KOPMopaTUBHbIX
NPOEKTOB N0 BHEAPEHUIO, OKa3biBaeT NOMHbIN cnekTp ycnyr no 1C
npeanpuatuam Poccun

—— [lpofaxa, BHeApeHe 1 COMPOBOXKAEHME NPOrpaMMHbIX
® npoaykToB 1C Ans Manoro u cpefHero 6usHeca

1 ‘ : B Halwel KomnaHum ecTb cneynannsnpoBaHHble OoTAes bl ANA peleHnAa

3afau 6yxranTepckoro, HanoOroBOro, KaAPOBOro YYETOB U pacyeTa

1C: OPAHYAAZVHT 3apaboTHOM nnatbl.
Y Hac TaKKe MMeeTCA BbIAENEHHbIV OTAEN ANA pelleHuns brsHec-3apau
onepaTyBHOIO 1 yNpaBieHYecKoro yyera, B Tom uncne EFANC, «oHnamx-
Kaccbl», TNC «MapKupoBKa».

Mbl OKa3blBaeM ycnyru Kak no TekyLiemy o6Cny»K1BaHuio, Tak 1 peannsyem
[0paboTKy TMNOBbIX KOHGUrypauwmin 1C nog NoTpe6HOCTY KNMEHTOB.

—— ABTOMaTM3aLMA N CONPOBOXKAEHNE rocyapCcTBEHHbIX
yupexpeHuin

ﬂ< :U‘EHTP «MHboCodT» ABnsAeTCA LieHTpOoM KOMMETEHLMY MO GIOIXKETHOMY YUeTy

KOMMNETEHLUM (LIKB). CraTyc noaTBepaaeT BbICOKYHO KOMMeTeHLUIo B chepe aBToMaTu3a-

MO BIOAXETHOMY YHETY 1 GlofkeTHbIX yupexaeHuin. Ceptndukat LIKb sBnaeTca fokymeHTanb-
HbIM NMOATBEPXKAEHNEM TOTO, YTO CMEeLMaUCTbl KOMNAHUW UMEIOT BOMbLLIOW
OMbIT MO METOAOMONMM 1N aBTOMATM3aLMM YueTa OI0KETHBIX YUPEXAEHWI C
1Cnosb30oBaHVeM NporpamMmmHbix npoaykTo «1C:Mpegnpuatre» n npego-
CTaB/IAIOT MOSHbIA KOMMEKC BbICOKOKAUYECTBEHHbIX YCIyT, BKIIOUAA
KOHCANTVHT MO yNpaBneHunio NpoLeccam B 61ogKeTHOM yueTe.

—— ApeHga 1C. SaaS

Apenga 1C— 3710 paboTa B nporpammax 1C yepes MHTEPHET C MOMOLLbIO
061ayHbIX cepBUCOB. [pu 3TOM Bam He TpebyeTcs MOKyrKa 1 yCTaHOBKa
o KOpo6ouHbIX Bepcuii 1C, Hanuure cepBepHOro 060pyAoBaHNsA 1

'"(c: [OMOJTHUTENBHOIO NPOrpaMMHoro obecneyeHus. MpermyLlecTsa apeHabl
1C: BO3MOXHOCTb paboTaTb 13 Nto60 TOUKM MUPa Yepes3 MHTEPHET 24 yaca
B CyTKM 7 AHell B Hefiento; KpyrnocyTouHasa NoAfepKka no TeXHNYECKMM
BOMpOCaM; rapaHTuA 6e3onacHoCcT Ballel 6a3bl. becnepebonHoCTb paboTbl
cepsuca «MHPoCodT» Bbina 3admKcnpoBaHa Ha 99, 97%.

1C:ByxobcnyxuBaHue

—
a 1C:ByxobcnyxmBaHmne — 3TO BefileHVe ByXranTepCcKoro yyeTa Ha ayTCOpCUHre
.I ‘ : [N Manoro n cpepHero 6usHeca. byxrantep Bcerga Ha CBA3W, BaLlU JaHHble
HafeXHO 3alUyLLeHbl, 3aTpaTbl Ha BefjeHre Byxrantepum cokpalleHbl Ao
Byx06cnyxusanme MUHMYMa.

OPAHYAN3UHT = NHOOCODT OPAHYANZUHT — UHOOCODT OPAHYAN3UHT — UHOOCODT OPAHYAN3UHT = UHOOCODT OPAHYANZUHT — UHOOCODT OPAHYAN3VHT = UHOOCODT OPA




NndoCoodT

‘®paHyansukr

®paHuansnHroBas cetb «MHPpoCodT» ABNAETCA
LieHTpom CepTuduumposaHHoro obyueHusa 1C (LICO)

Mbl 06yyaem nonb3oBaTenei pabote B nporpammMHbIx npogyktax 1C. Y Hac
€CTb YAOOHbII, OCHALLEHHbI BCEM HEOOXOANMbIM YUYeOHbIN KNlace B LieHTpe
ropopa. Haww npenopasateny cepTuduULMpPOBaHbl, a Tak»Ke OHU ABNAIOTCA
NpaKkTUKyoLWUMy cneyuanmctamu. Mbl npefocTasnsem BaM BblopaTb yao6-
HbI popmaT 0byueHnA: B rpynne, HAVBMAYaNbHOE U KOPNopaT1BHOE
0byyeHuie, B HalleM y4ebHOM Knacce U Ha Baluei Tepputopumn.

'IQQ LleHTP

CEPTUOULIMPOBAHHOTO
YHEHMUA

e

————— [IpeumyuwiectBo LieHTpa CepTuduumposaHHoro O6yueHuns «<MHpoCodt»

Hanuure obpasoBaTenibHON NrLeH3Mn MHUCTePCTBa 06Pa30BaHNsA, HayKN 1 MHHOBALVIOHHOW
nonutukn HoBocnburpckoi obnactu;

npenoaaBaTenbCKuin coctaB ceptuduumpoaH Gupmoint 1C;

o6yqaeM nonb3oBaTenen n NpPOrpaMMmMCTOB PAa3HOIo YPOBHA — KaK OMbITHbIX, TaK A
HOBWYKOB;

BO3MOXHOCTb BbiGOpa popmata obyueHns — rpynnoBoil, HANBMAYAbHbIA UK
KOPMOpaTMBHBIN.

———— Y70 BbI MOSIyuUTE NO pe3ynbratam obyyeHus?

D W

WAmeHHOe CBMNAeTenbCcTeo I'IpaKTvmechne HaBblKN paﬁOTbl MoBbiweHne YPOBHA 3HaHWN
epvHoro obpasua 1C B NPOrpammHbIX npoaykTax 1C 1 ynyuuieHne KayecTsa pa6oTbl

Ha AaHHbI MomeHT «MHdoCodT» ABNAETCA NNAEPOM MO KONNYECTBY
06yyeHHbIx cnylwateneii B HoBocnbupcke — 6000+ yenoeek!

OPAHYAMZUHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYAM3UHT = UHOOCODT OPAHYAM3UHT = UHOOCODT OPAHYANSUHI = UHOOCODT OPAHYAMZUHT = UHOOCOOT OPA



Ob6yuatowme popymbl 1 KOHepeHLUN

TpaAULMOHHO Mbl OpPraHn3yemM HECKOSIbKO MEPOMNPUATAI B FOA AJ1A Pa3HbIX ayAUTOPUIA KIMEHTOB.
SkcnepTbl dpaHyansnHroson cetn «MHdoCodT» 1 NpuUrnalleHHble CNKepbl AeNATCA ONbITOM

C yyaCTHUKaMu, pa3bumpatoT peasibHble KeNCbl U 06CYKAAIOT akTyaslbHble BOMPOChI bU3Heca.
Kaxpoe meponpuaTme ot <MHPoCopT» - 3TO BO3MOKHOCTb MOYYNTb HOBbIE 3HAHWA 1
MO3HaKOMMTbCA C NepeAoBbIM OMbITOM B PasfNyHbIX chepax busHeca.

- CnbunpcKuii NPon3BOACTBEHHbIN GOpPYyM
CnbrpcKnin NpounsBofCTBEHHDBIN popym (CnbMpodopym) —
3TO YHUKaNbHbIV popMaT MaclTabHON BCTpeur AMPEKTOPOB
1 pyKoBOAMTENel NPonM3BOACTBEHHbIX Npeanpuatnii Cnbrpu.

®opym npoxoauT B TeueHnn 3 fHen B HoBocnbmpcke. = "Q
=

3
B nporpamme popyma:

[leHb 1 — 5KCKypCKM Ha NepefoBble NPON3BOACTBEHHbBIE
NowWaAKM yCneLHbIX NpeAnpuaTuin permoxa.

[eHb 2 - nneHapHble 3acefaHunA Mo cTpaTernam pocra

1 3o deKTNBHOCTU.

[eHb 3 - MacTep-Knaccbl B HECKONbKO MapasnenbHbiX MOTOKOB
Mo KJIOYEBbIM acreKTam yrnpaBfieHUs MPON3BOACTBEHHbBIM
npeanpuaTrem: 6rM3HeC-NMPoLeCcchl, NepCcoHa, MapKeTUHT U NMPOAAKU,
obecneyeHue aeATeNnbHOCTYU, aBTOMaTM3auma 1 UdpoBu3aLnsa JeATENbHOCTY.

Brepsbie Mbl nposenn Cr6Mpo®opym B 2016 rogy. OH
cpa3y cobpan Ha cBoel nNnowjaake npeacTaBuTenein bonee
100 NpoOV3BOACTBEHHbIX NPeAnpUATUIA U3 5 ropofoB
Cnburpckoro deaepanbHOro okpyra.

MeponpuAatue NpoxoanT Npu nogaepxke: MMHucTepcTBa
NPOMBbILLIIEHHOCTW, TOPrOB/N 1 Pa3BUTUA
npeanpuHumatenbctea HCO, MexpervioHanbHom
accoumauun pykoogutenen npeanpuatuin (MAPI),
AnTainckoro permoHanbHoro nogpasaenexHua Cotosa
MawwmrHocTpounTenen Poccun, fenaptameHTa
MPOMBbILLIIEHHOCTU, MUHHOBALU U NpeanpUHMATENbCTBA
M3pum ropopa, HoBocnbupckoii Toproso-
NPOMBbILLIEHHON NanaTbl.

MoppobHee Ha caiiTe: @ www.sibproforum.ru [zj event@isic.ru

)PAHYAN3ZUHT = UHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAMSUHT = UHOOCOOT OPAHYAMZUHT = UHOOCODT OPAHYANSUHT = UHOOCOOT OPAHYAMZUHT = UHOOCODT OPAH



UnpoCoohT

panuaitsur

—— Cnbupckuin puHaHCoBbIN Gopym

CnoOrHOOpPYM - 3TO MepOonpUATHE, KOTOPOE COBMELLAET Ha
OfHOVI NOLAAKe ABE CEKLMM: ByxrantepcKyto v
ynpasneHyeckyto. Ha popyme Mbl pasbrpaem camble
aKTyasibHble 1 SGPEKTUBHbIE MHCTPYMEHTbI ANA ONTUMU3ALMN
BaLlUell exeJHEBHON PaboTbl — 3TO KacaeTcA Kak
pernameHTVPOBaHHbIX OyXranTepcKnx onepauui, Tak u
CNIOXHbIX YNPABMNEHYECKMX PeLleHI.

Y yYaCTHUKOB €CTb BO3MOXHOCTb MOJTYUNTb KOMMIEKCHbIE
3HaHUA. 33 AeHb BbICTyMaeT 6onee 20 3KCMEPTOB 13 Pa3HbIX
obnacrein. MeponpusTyie OPUEHTUPOBAHO Ha COBCTBEHHUKOB
613Heca, PUHAHCOBbIX UPEKTOPOB, MABHbIX ByXranTepos.

i |_mm|"'|',ui

Mbl cobripaem 3a KpyriibiM CTONIOM pyKOBOAMTENEN
KOMMaHWI, SKCNepToB B 0651aCTW HaforoB 1
lopyCnpyaeHLMN. YIauHo Bbi6paHHbI Gpopmat
no3BosiAeT 0becneynTb MHOrOCTOPOHHMIA B3MIAA Ha

o

%
£ "'

BOMPOCbI, KMBYIO ANCKYCCUIO U OOMEH MHEHVAMY O o -

TeKYLUMX peanusax ynpasneHns 6usHecom. b

Ha nnowaake cobupatotcs CnnKepbl-3KCnepTbl CO BCe

Poccun.

MNoppobHee Ha caiiTe: @ www.sibfinforum.ru

OPAHYAMZUHT HOOCODT OPAHYAMZUH UHOOCODT OPAHYANIUHT — UHOOCODT OPAHYAN3UHI HOOCODT OPAHYAMZUHT = UHOOCODT ODPAHYANZUHT = UHOOCODT DPA




Ob6yuatowme popymbl 1 KOHepeHLUn

— KoHdepeHuua no ynpasneHunio 6nsHecom «KYb»
«KYB» - 370 nnowagka ana yCTaHoBKM [eNOBbIX KOHTaKTOB
1 NONyYeHUA peanbHbIX MHCTPYMEHTOB 1 TEXHOSIOT I
BefeHuA busHeca. MeponpuaTne opreHTUPOBAHHO
Ha COOCTBEHHVKOB 1 AUPEKTOPOB Masioro 1 CpefHero
6U3Heca, yHKLMOHASbHbIX PYKOBOAWTENEN OTAENOB
NpofaX, MapKeTUHra 1 pekyiaMmbl, PyKOBOAUTENEN
CePBUCHbIX NOAPasfeneHnii 1 BeayLmx cneymanmcTos
no paboTe C NepcoHasiom.

Cnvkepbl KOHGEepeHLNY — NpaKTUKYoLLMe SKCnepTbl
pbiHKa, TOlM-mMeHeXepbl ycnelHbIX KoMmnaHuii. B
nporpamMmMy MeponpuATUA BKITIOYEHbl MacTep-Knacchl,
KEWCbl, MHTEPAKTMBbI, OLleHKa OTAEN0B NPOAaXX METOAOM
«TaHOTO NOKYyNaTesis», TYPHMPbI N0 YNpaBneHYecKon
60pbbe, UeK-NNCTbI OT CMKEPOB.

MeponpusTue NPOXOANT NP yyacT KOMUTETa
NOALEPKKU 1 PA3BUTUA MANoro 1 CpeaHero
npeAnpriH/MaTeNbCTBa M3pUKM ropoaa HoBocrnbrpcKa.

MNMoppobHee Ha caiiTe: @ www.sibcube.ru E] event@isic.ru
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J€ VnpoCodr

Opanuaiisuir

- CemuHap 1C:KoHcanTuHr

MeponpusTtue, yupexkgéHHoe dpupmoii 1C. Mposogutca naptHEpamu 1C Bo Bcex ropogax Poccun.
OpaHnuansuHrosas cetb «<MHGoCoPpT» TPaANLIMOHHO ABNAETCA OpraHu3aTopom B HoBocnbrpcke.

Ha cemmHapax paccmaTpurBatoTca Havibonee BOocTpe6oBaHHble
TEMbl: BOMPOChI U3MEHEHWII 3aKOHOAATENbCTBA, CIIOXKHbIE
BOM POCbI ByXranTepcKoro yuera, HanoroobroxeHus,
OTUETHOCTW.

[pakTnyeckre npumepbl Mbl paccMaTprBaem
c ncnonb3osaHuem nporpamm «1C:Mpegnpuature 8».

Kaxpomy yyacTHmKy CemrHapa BblAaloT MeToAnYeckme
maTepuanbl, KOTopble pa3pabaTbiBaloTCA BEAYLLVMU
cneyvanuctamm dupmbl 1C.

- bunsHec 3apagka

Br3Hec-3apsAgKa — 3To OTKpbITas MHGOPMALMOHHASA MOLWAAKA, HAa KOTOPO Bbl CMOXeTe
«MoA3aPAANTLCA» HOBBIMW 3HAHUAMMU, NYYLLVMU METOAUKAMU U NMPaKTUKaMM SKCNepToB abCosOTHO
6ecnnatHo!

Haluwy BCTpeur NpoxoaaT B popmMe OTKPLITOro Ananora — Takoi GopmaT No3BOJIAET He TONIbKO
MOCAYLIATb JIEKTOPA, HO 1 MPU XKEeNaHum1 MPUHATL yyacTrie B ANCKYCCUN.

DTOT OpUrHaNbHbIN GopMaT MePONPUATUA co3LaH GppaHUan3nHroBom ceTbto «MHPoCodT»
cneymanbHO AN ONepaTMBHOIO OCBELLEHMA CaMblX akTyaslbHbIX HOBOCTEI N HOBOBBEAEHMWIA, KOTOpble
MOTyT KOCHYTbCA Ballero 6usHeca. MeponpuATre 6ecrnnatHoe. Mbl ke 3apAanANCb 3HaHMAMA Ha
Takmne Tembl Kak: ETAVIC, MEPKYPUW, ©3-54 n oHnaliH-kaccbl, nepexop Ha HIC 20%, CRM ans 6usHeca
n gpyrue.

OPAHYAN3UH HOOCO®T OPAHYANIUH UHOOCODOT OPAHYAN3UHI = UHOOCODT OPAHY HOOCODT OPAHYAN3UH HOOCODT OPAHYA HI = UHOOCOOT O



Ob6yuatowme popymbi 1 KOHbepeHLUN

- XaKaToH

XakaToH oT «MHPoCopT» - 3TO Bpema NporpeccrBHbIX UAeN.
KomaHab! He orpaHnyeHbl HY A3bIKOM MPOrpamMmmMMpOBaHUA,
HW NPUKNagHbiMm obnactamu. Mpodu 13 pasnnyHbix cdep
cobumpatoTca, 4Tobbl pazpaboTaTb KPyTble peLeHyA.

3 AHA XaKaToHa - 3TO BO3MOXHOCTb BblpBaTbCA OT
I'IOBCQ,D,HEBHOVI PYTWUHbI 3aay 1 NONYYUTb
I'IpaKTVILIeCKI/IVI pe3ynbrart.

XakaToH npoBoauTtca exerogHo ¢ 2019 roga.
C KaxabIM rogom reorpadus y4acTHUKOB
pacwupsaeTca - ot HukHero Hosropopa no
BnaguBocTokKa.

MoppobHee Ha caitTe: @ www.hackathon.is1c.ru lZJ event@islc.ru

- Be6uHapbl

®paHyaiismHroas cetb «MHPoCodT» perynsapHo
NpPoBOAMT MeponpuATHA B popmaTe OHNaNH ana
KNneHToB no Bcen Poccun. Camble nonynapHbie
Tembl BeOUHapoB — «YnpaBneHvie Npoaa)amm no
npunbopam CRM» n «Cuctema ERP ans
aBTOMaTV3aLMm NMPOVN3BOACTBEHHBIX MPEANPUATUIY.
BebunHapbl ABNAIOTCA OTINYHBIM SKCKYPCOM B
nporpaMmmHble npofykTtbl 1C. Bbl y3HaeTe, Kakme
3afjaum peLuatoT 3TU NPOAYKTbl U Kak OHW NOMOratoT
B yrpaBneHun npesnpuaTmem.

PAHYAM3UHT = UHOOCOOT OPAHYAMZUHT = UHOOCODT OPAHYAMZUHT = UHOOCODT OPAHYAMZUHT = MUHOOCODT OPAHYAN3UHT — UHOOCO®T OPAHYAN3UHT = UHOOCODT OPA




KoHTaKTbI NudpoCodr

panuaitsuHr

YBakaemble KIMeHTbI

Mbl 6ynem pazibl TPOKOHCYNbTMPOBaTb Bac no fnobomy nyHKTY, OnMcaHHOMY B
JaHHOM nopTdonuo.

Mbl roToBbI K 06LeHUt0 B l060M yaobHoM Ana Bac popmate: no TenedoHy, nnyHas
BCTpeya y Bac uim y Hac B oduce, BcTpeua B online-dpopmare.

HoBocnbupck

630091, HoBocnbupck, yn. Kpbiiosa 31, o 58;
194044 CaHkT-letepbypr, b. CamncoHneBckni np., 4.61, kopn.2, nutep «A» nometieHne N2 56

@ +7(383) 211-27-27 E info@is1c.ru
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byoeme ycnewHobimu emecme ¢ Hamu!
www.is1c.ru

nepenTu Ha cant nepenTu B BKoHTaKTe nepeiitn B YouTube

OPAHYAMZUHT = UHOOCODT OPAHYAM3UHT = MHOOCODT OPAHYANZUHT = UHOOCODT OPAHYAM3UHT = UHOOCODT OPAHYAN3ZUHT — UHOOCODT OPAHYANZUHT = UHOOCODT DOP,



-~ KOHCANTUHr

- ObyyeHue
- [lpoeKTHOe BHeppeHne

-~ ConpoBoXXpeHune
- CnctemMbl yueta n ynpasieHUA

npeanpmnaTnem

NUudoCooT

®paHyan3uHr

www.is1c.ru
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